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The Customer Is 
Always Right— Still 
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WHO WANTS 
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YOU CAN PUT A LOT INTO IT 
EXCEPT WHEN YOU BUY IE 



Al only $6719; the [suzu PUP is one (if die 
lowest priced trucks in America. And we even 
load it tor you, right <u the Victory. 

With independent double-wishbone front 
suspensit n 6 v stability. A body and frame tiiat s 
welded, in it bolted Power front disc brakes. 
And (>stnjie electroplated paint tough enough 
to withstand a .*fl>inonth warranty. « 

^rhere are 17 PTJPs to choose from, in- I 
eluding several rugged 4x4 s al< )ng with our | 
versatile Spacecab. There are two econom- H 




teal state-of-the-art engines, gas or diesel. 

With gas v< >u can expect mileage figures 
as high as 25 MPG city and 31 MPG highway.' 
1 Sck diesel, and yi xt can expect better. 

Call loll-lnv i< n -morciiifc >rmatii m about our 
generous fleet incentives at 1-300-752-7566. 
In Virginia, <7«3> 347-5661 

We put ;i I* »l into our tntcks, I kit luckily. 

I you don't ha veto. 
I tSWpt Haamk. Mfr MmwtMl wiail tarter I ■ < > V. . rvtwdrnu uw. tioww 
I iMlltiilMmniirprii hi- frmnwnnOl HTjUulMihh'? [iirluniir ' KmI Iieii i 
t«JKfV^fl(pirv«fnroini|Hiri..ir! MiliMp-nirtwury unl h«7r milwip'iinD 
pnivil J", I V C ' fl, hmi . k m, , I iimlril tt.iiTiiiiU Sn-ik-iili-Hm- rfHjilln. 
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CLOSE 
DOESN'T 




great shot from the butiker. A 
ful chip from the rough. A lucky rice *chet 
out of the trees. A pretty twenty-foot putt 
None of it means much if the hall d< jesri i 
end up in the cup Because cU we dt>esn t 
count— not in golf, and not in selling. 
Far her you sink the ball or you don't, 
Either you close the sale or you don't. 

Successful Selling 

Like mast things in today s highly- 
competitive world, .selling demands hard 
work, dedication and skills. Success 
doesn't happen by accident. That's why so 
many professional sales men and women 
take the [>afc Carnegie Sales Course * 
Now you can join their ranks. 

Invest In Ibtirself 

Learn how to; 

* Clu.se sales 

* Master the techniques of 
mnrrvational selling 

■ Qualify your prospects 

* Organize your time and eome face 
to lnt.e with nn ire prospects during 
a selling day 

* Develop convincing sales 
presentations 

* Generate more vtles at lower cost ici 
time and effort 




• Use proven techniques to develop 
customer accounts instead * >f \usi 
making a one-time sale 
Sell on purpose— not by accident 
and much, much more. 

Our Scoreboard 
Let Dale Carnegie Training* help you, 
li s all based on i sver ^ years experience 
successfully working with and devel- 
oping professional salespeople. The Dale 
C&rnegie Sales Course gets results FAST 
by Retting right d< iwn t* ) business Mi im 
salespeople in ihis training program 
report that success comes quickly in the 
ft urn i )( measurable increases in sales— 
often before the c< suise is finished 

A Last Word 

You know CLOSE DOE3NT COUNT ft 
most of the important things in life— 
certainly not in selling. So learn how to 
close those sales. Make the most of your 
nine and energy Invest m the Dale 
{ :amegie Sales Course. 
For a free coj y\ of '< u i r hoi >kJet that 
outlines the objectives and benefits of the 
Course, call toil- free (800) 251-5800. In 
Texas, 592-2424, Or write directlv 
to the address below. 

DALE CARNEGIE 
&ASSOVL KTEH ISC 

6Q0Q tMl CAW^OH: DRIVE iPVTl 

autf it u« 
housiomems 
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Money w getting m#rc available for 
small hwinesfUHi hotting for growth 
capital* fCwer Siory, Page W 



Stisinsss Jtytrs are complaining that 
long delays in scheduled Jligh t$ arc 
imposing high eoxte. The irony; 7'liv 
government hm mtjftvff in htitirf to 
pay for improvements- (Page 3&) 



Dr.PAHTMEHTS 



Made Ion Talley has interviewed big 
investors to find out t-heir secrete and 
paw them along ro rentiers* (Page, 78} 
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1* Gofir: How Tv Find Undtr SI Million 

Smaller amounts often wem bo bt Liu.- 
hardest to find. But you can uncover — 
and tap—uire3qwted new sources, 
tS Haw To Find An Angel 
U Test You rxeff For Banker ji 

22 Pay Mow. Ry Uter 

Complaints about airline iservfce won't 
stop until the purse strings on taxes 
collected from traveler* are L-joh tried. 

20 No Aliens. Lots Of Paperwork 

The new immigration law is hassling- 
more small-business peopfc than 
illegals. 



Small Sus^fiBSS Confidence Is Up 

third semiannual Nation '$ 
BtmmwErmi & Whinney survey of 

head&Of M Vl: iZK --^-: 



h( IfllD a Sen*. X , Wuhmtfoi. HC_ SWftZ Advwtb- 
id* ul*. hnbli L iiAn«ff -d Tkinl A\m. r Srm tot, K.Y. 

MTtiram k'rit» lUftifcWl iattn and pnMflfcnmiu.fr tm Jmf, 
Mm. INrii v>'un £t>: tJkn* y«Lr* *-! «"i «:■.; ■.■» •■.!..- ,,1.1,11 
Willi lhi> nr*ijiap*r AuIim Adnmxif*, m pur, K 
Uro ; Jflft, thrw rBkn. t» Frtafefri il ILHA. Secmid 

IHMC fluii MwfT*iwlwv ft*** PHld form lu ilMC 
Nichihlpm Omit, TimIimJIiiii Hd L u ,lH!K. ^uiiicribap fl#ir 



40 A Fostering New Business Growth 

Businesses and universities combine 
forces to create environments thai 
encourage busmen start-ups. 

44 Sell Abroad; You Gin Collect 

Factoring ajjents make il wimple. 

40 Makfl JI Right For Ttra Customer 

Customer service is- making a 
comehaek- 

SS Prospecting In The Name 

Sornfnar leaders, are fir dbg they can do 
well without renting expensive halbs. 

57 Women s Business 

A strategy for getting more women on 
board*: a controversial new book. 

SB Power By Ttie Hour 

Temporary workers can give your 
company flexibility without strings 
Attached 

B2 Entraprefisurial Siw( Smarts 

Builders of these American businesses 
needed no formal schooling. 

77 '*Bos(tf, Flit. Alfn' 1 

Harlaiid Stonecipher used that business 
^ crater in founding a successful 
buRinefifl filing le^al in^urar^e. 
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What's The Hartford doing 
on your production line? 

Improv ing your bottom line- 

The Hartford's loss com ml expertise can limit 
insurance claims and costs, and also improve 
productivity. Because the safest way to get work 
done is often the most efficient way; too. 

Every year, as pari of Hartford business 
coverage, our loss control professionals conduct 
some 100,0(X)on-^ile surveys for medium-sized and 
lai ger companies. They uncowr hidden exposures 
and help design programs thai can reduce those 
exposures and their costs— human and financial. 



TH E HARTFORD ihe di f ference. The Ha rt ford 
t-,^™.^ Difference. 




When you need us most, we're at our besi. 

(ft 15*7 1 V Kirrli mi Imuran*, finjwp. Hknfc*^ CT Dfll!15 
Circle Md, *6 on ifendar SarMic* fig* 
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Liability Roulette 
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By tidward H. Court 



In leas than three y«*arv. my product- 
piBtiilitv inburnce lias riaen from 
«6 r «M to *40\Q0O » y» r And that 
$40 k 00G buys cinly ID percent of my 
1964 coverage. 

Over the past 15* years. [ have built 
ray hecurity-gate manufacturing and tn- 
stal lotion husiness t-ei the point where it 
now employs t& people. Everything L 
have worked for— and the jobs of my 
employees— could be lost in one single 
judgment in what ] be lit re is a "lawsuit 
lottery" for money-grabbing plaintiffs 
and attorneys, 

It 3s a form of Russian roulette. Ev> 
ery security gate I tn«tall rases the 



the tremendous amounts the insurance 
companies had (mid to attorneys who 
represented me — the Attorneys' fees 
were often much larger than the settle* 
merits, 

t Thought about nil the ridiculous nui- 
sance suit* thai hud come across my 
desk. The only purpose of those auitfl. I 
believe, vas to persuade my insurance 
carrier to settle out of court {for $3,000 
to |5 h 000) rather than spend a great 
deal more money defending the case, 

We have all heard of the exorbitant 
award* by juries in negligence cases, I 
read recently where a cum petit or of 
mine in the East had settled a suit for 




TJtere is a "lawsuit lottery" going an — 
with the uinners crying all the way to 
the bank and the lasers, like -me, 
paying high insurance prenmmis and 
possibly losing everything. 



odds against my company. And the 
most frustrating part of this gamble is 
lii;iT ;l judgment against me may have 
little or nothing to do with the quality 
or perf L»rmnnce of my product. 

When this problem first dtV^Lopt'J, I 
fell a lot of resentment toward the in- 
surance industry, I believed it had cre- 
ated the liability crisis for the purpose 
of rawing- my premium rates while re- 
ducing my coverage. As time went on, 
and my understanding of the problem 
grew, f realized that, for the most part, 
in sit ranee companies were reflecting 
their current costs of doing business. ] 
found that most insurance companies 
were not willing to quote any figure on 
product liability for me and that many 
of them were getting out &f the pr<*i- 
uct-liuhhlity field. This is not the kind of 
response you gel if there is money to be 
made. 

[ also remembered the amounts of 
money that had been paid out to settle 
claims against my company. I recalled 

Eriu-ani R Court is prvutftrnf uj 
Court Security Sjptem*, in Van 
Nay*. Ctilif. 



45 million. It in that and similar caaea 
that make me think there is a "lawsuit 
lottery 11 going on— with the winners 
frying all the way to the bank and the 
losers, like mo, paying high insurance 
premiums and possibly losing every- 
thing that they ha?e worked for all 
their lives. 

Consider my state alone. California 
insurance companies paid $1.5 billion on 
behalf of their clients in More 
than SI billion did not jm to pay hospital 
bills, repair property or make up for 
lost wages but for nonecunomie dam 
atfes, mostly pain mid suffering. 

Between lStSD and 1984, lawsuits m 
I>ofi Angeles County were filed at a rate 
that was four times faster than the pop- 
u latum jrruwJ.h. hi HIHij, the increaHe in 
lawsuits was 13 times the growth rule 
of \\w population 

The bottom line is this: Untea* tiabfl- 
ity-damage payments are reduced, 
there will be little or no reduction m our 
insurance premiums and no assurance 
of keeping the assets we've spent a Uftv 
t\mx* wumultitii^. 

Tm reduci? that cost, wv ne+>d liability 
reforms by ft- r - .n.-l ■!... :'• 



ernmenL These reforms should include: 

• Exempting a manufacturer from 
liability when the flange ma* aspect of a 
product in inherent and recognized by 
the ordinary user or when the product 
provider an important benefit and the 
known risk is unavoidable. 

# Applying a decreasing scale on 
contingency payments to attorneys— 
e.g.. one third of the first $100,000, one 
fourth of the next (100,000 and 10 per- 
cent on the balance, 

• Eliminating the col Lateral -sou rce 
rule, under which juries cannot be told 
that a plaintiff suing one party has al- 
ready received payment from another 
party for the aame injury, 

# AboLtion of the joint-and-several 
doctrine, which applies when more than 
one defendant is suedL Under that doc- 
trine, the defendant with the lowest de- 
cree of fault but the most money can 
be required to pay nli or most of the 
damages. 

And reforms do work. The California 
medical profession won passage in I97n 
of the Medical Injury (.-ompensation Re- 
form Act, which contains the type of 
reforms I am recommending. Tile cost 
of malpractice insurance for physicians 
in This atata has dropped substantially, 
We need similar action on business li- 
ability throughout the country. Until 
we get it, those of us who are trying to 
keep our businesses alive mug I eontin- 
ually ask ourselves: "Could we become 
the next jackpot in this lawsuit lottery? 
Th« answer for al] of us is 'Yes/ t¥ 

O ur liability -insurance system ia out 
of control. We must bring a sense of 
fairness and justice back to this legal 
system, Stop complaining to your insur- 
ance agents. They hear the same thing 
every day. Write to your representor 
Lives in Congress and in your atate leg- 
islature. Tell them that yeu want re- 
forms in our liability system. Tell them 
you. want to know what they're going 
to do about It. 

If your state haH an initiative or ref- 
erendum on liability reform, gel nut 
and vote. You might even want to do 
what 1 did when my state had an initia- 
tive on this issue— let your employees 
ont i>f work early to ga vote* 

But please don't just agree with me 
and do nothing. Writi- tn your legisln 
tors. Vote tf you have the opportunity. 
Your business could be at stake. • 



Nation^ Burnett* Nt/Vemto VtSt 
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Use The Round File 

The way to get tid of pvemment 
forms ["Form !h A Pour Letter Word; 1 
Auj^iuit] m to refuse to All th#m out 
unlet** Lhey contain statements that re- 
sponds are required h\ l:iw mui LJitU 
there arc peiialtien for mat responding, 
ff ii, \Ur\ibi. iv;Ji and aee if ytni get a 
set-iirad-fequest notice. 

BuHtiK^s petijslf- Lire constantly com- 
plaining akin I Euvernment f otitis, but 
they can cut that type of paperwork in 
half by merely throwing away the "vol- 
untary" forms that bureaucrats like to 
maiL 

Ray Anderson 



Klip the Msrtotplacfl On on 

Articles appeur alrnnat daily in UJS. 
publimUouss about jELpune&G-l^S- trade 
friction rind the possible pji*_saKfc of u 
Siruler:tst>nist trade hill. 

Ma*.l U,S, assertions about the clewed 
nature of the Japnne&e m&rbet aeem 
bn&ed ob data from before 1980, while 
all Japanene claims are based on the 
pre^^nt tsince 1980). forfeit in £ how 
Japanese industries had been protected 
to the pant 

There in room for both cnuntrtois to 
reuE^eflB the actual ft!tuatIon + study 
how best to cope with tr^de frictions 
and continw talks to preserve the lung- 
rh^ri^hod friendly relations between 
our two countries* 

Protectionist laws could induce other 
fouiil.ries In take similar measures, 
which could result in a eontnu.-tkm of 
truck and a slowdown of economic 
growth worldwide. 
fwichi Skitoiski 
Tokyo 

Most Japanese live In tiny hcnificm and 
don't live luxurious lives, but we still 
are criticised by the United Slates and 
other major countries b*x-nu&c of our 
trarie surplus. 

Yet American business people in T<y 
kyo say that SO percent of thu inilml- 
aace is the fault of the United States, 
not Jji(Kin. Japan lifted various prottfe- 
tJve regu latin jis and opened the markeE 
to foreign cpttfttrteit. 

f>>> you know that American subsid- 



Smd tetters to Editor, Nation's Busi- 
ness, MB M Street, /ttfE, Wmhinff- 
ton, DC iOOSS, and include your 
phone nuuitrfr, LtUtent itddre$x#d kt 
thv Editor wifi &c coHmdpwd for pub* 
Mention unless the wriUr requests 
uthrrmiic, and ihtt/ way bvrdilrd ami 
voHilt-umi- 



biries and joint-venture factories annu- 
ally eicport huge quantities of manufac- 
tured goodfi to the United Stales from 
Japan to be sold under American brand 
names? Those exports would also be 
curtailed if protectionist legislation 
were pa&sed, jeopardizing production 
and jobs on the U.S. side, 

It ts obvious that prnrei*cioni*< hills 
will never bring any benefit to the Unit- 
ed States or to the world economy. 
Kant u Kn tro*} nrfti 

Throw Away Cars? 

Mr, Kilpatridt's dtscu&sion of 
able items ["A Country Sage Looks 
Back/ 1 September] is timely, and Liu- 
proees^ goes far beyond razors, flush- 
Jllfhta and such, He could also Include 
portable stereos, automobile up* dfKrks 
and TV set*, jimonjj other products. 

Of course, these weren't meant to be 
disposable. It u»d to be that TVs, radi- 
Oi and Other appliances Were add by 
ffervicing centers, If you had a problem 
whb Mr. appliiiiice. you HHik it hack, to 



the place of purchase for repair. As the 
discount stores entered the market r sen 
iriemj; dealers were forced out and no 
der> warranty equipment had to be re- 
turned to the factory for service. 

Merchandise no longer under warran- 
ty had to be repaired by independent 
repiirtnen— if they could be found, And 
often the manufacturer doesn't supply 
service in formal j on to these people, 
Added to the problem is lack of skilled 
repairmen to service today's complicat- 
ed electronic equipments 

One day we may even see thrtrwaway 
cars, if the computerized equipment in 
them costs more to repair than the Cars 
are worth. 
Frank Anderson 
Grrat Fa I fa, Mom. 



We The Psaple 

1 enjoyed reading your article no :li" 
Constitution ["200 And Going Strong/ 1 
July], Thia briHumt document ia at once 
timeless and resilient, yet remarkably 
adaptable to ever-changing aocietal con- 
dition*. The article does a fine job of 



CALGARY 



A mow to Calgary means a 
move to business prosperity 
and endless opportunity. 

A move to Calgary means a 
move to the energy capital of 
Canada with a world class 
computer centre. 

A move co Calgary means a 
move to the Wests research 
financial and distribution 
centre. 

Calgary has no provincial 
sales tax or estate taxes and 
we have the lowest corporate 
and personal tax in Canada 

Establishing your business in 
Calgary a !so brings the pleas 



u re of a Rocky Mountain 
playground, professional 
sports, cultural events and 
a moderate chmate to your 
doorstep- 
Ask for our free "Calgary in 
Fact" Mail this ad withy mi 
card or letterhead to: 

Calgary Economic 
Development Authority 

RO. Box 2100, Stn. M 
Calgary, Albma T2P 2M5 

Canad* (403)268-2771 

@AU3A 

Calgary Econom 
Development Authority 




Somet i mes you + re confronted w ith a sit- 
uation that can seem overwhelming at 
first. How it turns out is solely determined 
by how you respond. Ami how you re- 
spond is a reflection of how strongly you 
believe in yourself. 

Recently, we've faced some tough 
times as a company. But we' ve responded 
hy being tougher. Wfc had to in order to 
build the leaner, more efficient, better 
disciplined company we have become 
We had to ask ourselves what kind of 
company did we want to be? 

We decided we want to be an integrated 
domestic petroleum company with an 
emphasis on foreign exploration. For the 
time being < most of our capital will go 
to developing proven reserves, are 
suspending high-risk, high- reward ex- 
ploration and sticking to the more mature 
oil basins. And while we are spending 
less, we are spending smarter. 

Wc will continue to support our main 
business through strong research and de- 
velopment as well as stronger re I i a nee on 
high technology. Ii was this unshakeabk 
commitment that resulted in our holding 
more active U.S. patents than any other 
oil company last year. 

Its true we came face to face with 
adversity, but well come roaring back. 
Because we re ready to lake on ihe future . 



Phillips Pfelroleum Company 

Performing to meet 
the challenge o f c hange . 



YOU COME FACE TO FACE WITH ADVERSITY. 
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taking the* reader aJong the hoary rood 
of American ronatitotionallaw rjevdop- 
menl, pruvidiAg sucdnet feumrrtfrie* of 
major developments along the way, 

Challenges abound today, yet there is 
amall doubt that this agdgaa document 
will continue to adriross the most press- 
ing le^al problems of our time. 
Leo Vsych 
Watlititfbrd, Pt± 

Are toil Paid Up? 

Concerning "Prompter Prompt Pay?" 
[Washington Roundup, Julyl TH bet 
that the companies pressing Uncle Sam 
La pay up sooner don't pay their larger 
accounts in less than 60 days. As a 
small bu^sn^ssmitn, I have experienced 
that the Larger the company in, the 
slower it is to pay. 
Lea n Huut.tr 
Da Has 



An Ounce Of Prevention 

It seems even time I read about Ittlwr 
iftjueis or ptmdin^ k^JAtLua in your 
magazine, the article is devoted to busi- 
ness people whining about how a pro* 
posed change will hurt ar destroy their 
companies. These changes— iticre^a 
in minimum wage, notice of plant clog* 



inge, comparable wnnh proposals^ 
whatever— -are universally derided as 
the end of free enterprise as we know ft 
in the United States. 

If it alt sounds familiar, it's because 
business has been warning of dooms- 
day since the advent of diikl-iabnr laws, 
the establish men I of urno:^, *t..\ 

My experience sind educatiou have 
taught me that legislated changes have 
almost always resulted from poor or 
unethical huaintiss practices that need^ 
ed to be regulated, I ask the whinera: 
Have you contributed to your workers' 
or society's perceptions that inequities 
each! that make stricter measure* seem 
necessary? If you conduct your basi- 
n^ss responsibly, r.rejn your employees- 
fair ly iiTiij pay them a living wage, may- 
be constraint* would not be called for. 

I am in up way supjjestjng that a[] 
legislation and union activities are gonti 
and necessary, only that prevention a 
thi; best cure. 

I would rather see articles that pro- 
file executive* with the talent and vi- 
sion to deal with work problems or who 
take active leadership rolea in their or* 
ganizations tet prevent unfair practices. 
Joxr Cartwo 
Boca Raton, FttL 




For l he nest 30 day* you're invtad to 
test AiTiiirilr.iL- entirely new 

concept in management software If 
you k « \kx completely satisfied after \> 
days, simply return it ktr a lutl rdund 

lis flexible arid practical Ep use For 
rrun-ujan^ personnel, priiducis, sales, 
clients., projects and mutr. It increases 
your productivity by tracking due daie> 
budg^Ds, assiRnnicnt5.5chcdialcA und other 
Ltitkxil informs km uheiui your business 
■Vial Adfl inltML kcr™ Is only UVB 

Tl? order or far mow Inforrniirinn, cull ot 
wnrc itfday l-*tOG-J6t*-J542 fn Virginia, 
804/97^-8191 

Information Research Corporation 

A Research Group Company 
2421 Ivy Road/CharUwcsvillc. VA 22901 



Your World 
ODavs. 
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An Improving Trade Picture 

TM U.S. trade picture Eb brighter Lhnti 
it appears, say economic experts, They 
argue that the recent disappointing 
trade numbers don 'I tell the real nlary, 

For one thing, the trade report la 
raamputed in current dollars — uruidjuat 
M-i for mfhLi'jn The moat rewnl =Lrt- 
nouncemcnt showed that the monthly 
merchandise trade gup hit a record this 
summer. It widened to H&.T billion Jn 
June and then biHioti in July. 

Those number* generated extensive 
s|iwiLk\tKin that the fteagan adminb- 
iritlKii'- kinjr i^aii^ai^! i'nr n sutatM- 
tial reduction in the deficit is not sue- 
feeding, and protect in mats in flonjrreKti 
intensified their push for tough new 
trade legislation. 

But t closer look gives & different 
picture. When adjusted for inti&tion, 
tin* trade deficit actually narrowed in 
the third quark-? of IflSfl and has since 
improved by nearly ti LEI ion, says 
Gr&ciela Tesu-Ortix of the Economic 
Pultcy Division of the L\5« Chamber of 
Commerce (wee ^ntfihK 

Wliifc critics of the adrninistraticids 
efforts its curb the deficit arfrue that its 
strawy of weakening: the dollar ho* 
failed. Testa Ortiz points out that the 
dollar^ *Wlin« \w> :ilr--inJ\ r- 
fleeted in the ILS. tradw picture. The 
real volume nf imports tajtfan to a tow in 
the third quarter of lasL year, a he 
note*. That development, combined 
with significant increases in exports, 
caused the deficit to narrow in renl 
term*. 

Analyst also note that the emphasis 
on the curreii? -rjf.il In r trade deficit 
masks the health} ur-mth of UJjL ex- 
port* that has greatly benefited the do- 
mestic industrial sector. Export* in 
July, for esswiiplt*. im-ri.-ii&ed 'lit pfrrtnt 
from a year earlier. 

In addition, the reduction in the infuv 
rifirmdjufttMiJ Lnde detinl direrllv m: 
counted for almost a third of the rise in 
real GJJP in the first half, note econo- 
mists df Morgan Guaranty Trust Com- 
pany in New York, 




The Declining 
Trade Deficit 
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Tirade specialists at Morgan explain 
the current-dollar deficit figures in 
terms of whatn been happening to 
prices of import*. They had been going 
up because of the weaker dollar, accek 
crating with the recent surge in the 
cost of oil. 

The monthly figures Are not season- 
nllv adjusted, and they reflect the ten- 
dency for trade deficit* to bf? larger 
during the summer. 

There are, however, pessimists who 
fear that the recent figure* show more 
than just rising import prices. They 
warn that American*, buoyed by a pick- 
tip In their own economy, may be buy- 
ing more imports than they were sever- 
al months ago. 

Tin.- trud* optimists say that die low- 
er value of the dollar will continue In 
work in favor of exports and against 
imports. 

Testa-Ortiz expect! real net export! 



of goods and services to be running at a 
seasonally adjusted annual rate of 
$114.2 billion in the East quarter of thin 
year, compared with $151.8 billion Lfl 
the some period last year. 



Happy Holidays, Sort Of 

Retailers expect to ring tip moderate 
sales gains this holiday season, "It 
won't be the best Christmas ever, but 
we won't see any drastic disappoint- 
ments, 14 says Rosalind Wells, chief 
economist for J.C. Penney Company, 

Retailer* typically post 35 to 40 per- 
cent of their annual pro At during the 
Christmas season. 

Weils looks for yuJetide sales to be 
up 2 to 3 percent over last year, "Un- 
less the economy is in a recession, the 
consumer comes through fit rhriat- 
mns, she sayb 

.lot' I Popkin, a re Lai!- industry analyst, 
also anticipates a moderate showing 
this holiday season. 

"'Even though personal income hasn't 
grown as fast this year as it did last, 
the consumer balance sheet is still 
healthy." says Popkin. who heads a 
Washington economics-consulting Arm 
that bears his name. 

Trends m consumer spending, which 
hav* j been a major factor in fueling thf? 
recovery of the past five years, are be- 
ing watched particularly closely these 
days for elue* to the future of 1,1ml 
ri'i'ii^.rv MnuuLmg debt and relatively 
smalt income gains are tempering con- 
sumer spending as the recovery ma- 
tures, and the prostivct isf higher inter 
est rates could temper sales of 
nuioiTirihikfi and house*, 

IwnkaJly. Popkin points oot, higher 
interest rate* could be good for Christ^ 
mas sales beeausc consumers forego- 
ing purchases of big-ticket items would 
have more discretionary income for 
raaikv purchases. 

Businesses generajJy are also wwil- 
ing to se* fc how the reduction and even- 
tual elimination of federal income tax 
ihnh; " "i i"r mtr^-s: payments will 
affect, consumer buying altitude*. 
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A Brighter Budget Picture 

There is some encouraging news on the 
fiscal 1987 federal deficit, &uy ad m tin ti- 
tration and congressional officials. The 
tin ill figure for fiscal I98u is expected 
to be around 3157 billion, which would 
be $64 billion under lhe fiscal 1986 defi- 
cit and nearly $20 billion less than con- 
gressional and White House estimates 



earlier in the year. But it also would be 
1 13 billion above the original target of 
$144 billion set by Lhe Gramn>Rudnian- 
Hallitags deficifcreductiun law of 1986. 

Analysts attribute ihe luwer-LhEuvex- 
pected "deficit to one-time revenue wind- 
faEK which produced {lfi billion. One 
w in- 1 fill I was the aale of federally 
owned assets, In addition, there was a 
$20 billion surge in payment of taxes Y 



such as those on capital gains by tax- 
payers who sold assets late Last year 
before rules increased sharply. 

Rep. Wilfiam Gray {D-Fa.J, chairman 
of the House Budget Committee,, told a 
recent breakfast meeting at the U.S. 
Chamber of Commerce that he believed 
& bi partis an compromise con Id be 
worked out between Congress and the 
administration on the 1988 deficit. H 



Small Business 
Report 



Status 



On Smalls 



The critical role of small business in 
maintaining lhe nation's economic 
health is documented in a White House 
report prepared for submission to Con- 
gress, 

The unpublished report on the overall 
small- business performance in 1986 
lists these findings; 

• Employment In economic sectors 
dominated by small business grew 
nearly eight times faster than employ- 
ment in sectors dominated by large 
businesses. 

Industries with a preponderance of 
Larger firms lost jjobtt an four of the 
eight Standard Industrial Classifica- 
tions, while chose made up primarily of 
smaller firms showed employment 
gainfi m sh LJ but one {mining) of the ei^ht 
major economic sectors. The o-ther see* 
tors are construction, manufacturing:, 
tratiHpu nation, wholesaling, retelling,, 
finance and services. 

• Smaller firm* now provide more 
than half of the jobs in the service sec- 
tor, itself the fastest-growing segment 
of the economy. 

At the same time, the report says 
that "broad measures of new business 
formation showed mixed results in 

\mr 

The iAl r W§ business starts in 
represented a 1 percent decline from 
the previous ysar, and the figure of 
figjSOG hminess failures last year was 
up"M percent from 1985, 

But the "mixed results" finding: 
could be a result of the lack of authori- 
tative figures on the number of busi- 
nesses started and terminated in a giv- 
en year, The White House based its 
husiJiMs^ Claris and failures >m Dun & 
Bradstreet coverage. The report saya 
that "many small companies too small 
to use formal nvdat market* are not 




Gittpahrrt? k faith tare im$ (im'*ng 
rapid -growth nttiust nt$ butt ?/tvr, 

mt'ludpd in any reporting; system" but 
describes the 1MB data as "a useful 
indicator of change/' 

In dealing with specific sectors, it 
notes that, within industries dominated 
by small business, employment grew 
fastest last year in these sectors; 
amusement and recreation l'u[j 12.2 per- 
cent); masonry, stonework and plaster* 
ing {ILfift credit reporting and collec- 
tiou 411.01; outpatient health cure iKI.W; 
mill work and plywood (10.5), and medi- 
cal and dental laboratories {10,1). 

Noting that the busing starts were 
most frequent in ureas close to final 



A useful new publication for small 
firm* is Risk Sfanttg&mffKt-^A 
Small Busings* Primrr. It outlines 
u process fur examining the many 
rkks facing a business and develop- 
ing a management plan to meet 



Bales to the customer, the report says; 
"'Small businesses in these industries 
arp among the first to experiment with 
new products, new locations, new meth- 
ods of service and new technologies/' 

How Often To Meet ? 

\ White Bouse Confwnt'f on Small 
Business would be held every four 
years, under a pending Senate bill, but 
the proposal has run into significant 
■ 1 1 :|.h >s itioi ! f r« m i a r: ia II 1 1 u r i i n -.s:- 

Such conferences bring represents 
r.iw sniiilHiLL-irH'^ peuple tugel.hur 1" 
make recommendations on whs I gov- 
ernment should do — or stop doing— to 



them. The cost fa £2S for Cham- 
ber members and Wu for nrm-mem- 
bors. Order from PuhlfcMitms Fu]^ 
ti II men t, U + S. Chamber of 
Commerce, lfiln H Street, N.W., 
Washington. DX. mm. Request 
publication number iWlti, 



Two free booklets from the 1 RS" 
Publication 920, 1 Explanation of the 
Tax Reform Act of 1986 for Individ- 
uals, 11 and Publication 921, "Expla 
nation tif the Tai Reform Act. of 
L98fi for Business " To order, call 1 
8WV424-FORM. 



"Most everything a small bust f jess 
will need comes with this phone 
...eim data capabilities So its a 
sound long-term investment. " 



Virginia H-irtnunn 
AT* I' Airaum ILwcuEivt- 
West Orange. NJ 




Once agaia ATtST comes through. This time, 
wiili the MEK1JN* II Communisms System, 
like all MERLIN System*, its flexible, expand- 
able and abundant with features. But that's not all. 

The rcLiI news is thai the MlillUN [I SyKiern 
is highly ;iLh;iLit"ol and rich with o *t-savmg fea- 
tures. And it s digital. Which means that when 
the time arncs, \i can handle both data and 
voice without your hnviny to go through the 




ni^htmiireot rt^viring. 

TItc MEHLJN II System h;ts the capacity for 
32 lines and 72 ptojnes ur 64 dam terminals \m J 
all the big business feaiureMhat enhance a 
growing company's pnxluctiviry Time saving 



features yi >u t.in'i live wiiliuut. such as G>n 
ference trailing fur up to five forties, Speed 
Dialing. Paging and Intero )iu lea lures 1*1 us 
there's a [ii nvhhxiking feature, which means tht- 
MERLIN II System can handle even the heaviest 
usage periods when evenlmjy \> « >n I he pin >ne 
ai once. And much mtsre: 

Lke Suable c<*r -accounting features. 
Auu »matic Route Selection, for example, that 

chooses the men economical line 
far each I aiigi ii ng cal I - helpi ng ic ) 
lower long distance phone bills. 

Hut thr riit is[ imp n'tini fea- 
ture of all is ATaTs quidiiy equip- 
meni hi jilt to List, Backed by one 
hundred years of experience. Plus 
highly trained service technicians 
nght m your area, ready to help 2 i 
hours a day 

Trfaur business plv jne is your 
basinets lifeline 

A g< h >d rea* in r* ■ lean i rn< >re alx mt the new 
MERLIN II G >mmunk'ations System from AT&T 

Lail your local iLpresenmihr lodaj at 1 800 
247^000. 
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improve the economic climate In which 
they function. 

Testifying on behalf of the U.S. 
Chamber of Commerce. Lucille Wilson, 
vtoe president of Bob Wilson Motors in 
Malvern. Ark., told the Semite Small 
Business Committee that such confer- 
ence* should be held as needed, not un- 
der & rijjrid schedule. 

Shu cold the committee: "There ts no 
need for a conference until most of the 
recommendations of the prior confer- 
ence have been acted upon." The 
While Bouse Conference produced 60 
formal recommendations and nearly all 
are yet to be implemented, 

Washington 
Roundup 



Labor's Looming Agenda 

As the lOOth Congress nears the half- 
way point, organised labor - * legislative 
:^ T vTi«.lii continues to pose a tremendous 
threat to business and ILS. economic 
health, opponents *ay< 

\ j s| " ;ring before a recent meeting of 
the l\Sr Chamber of Commerce's Mini- 
mum Wage Coalition To Save Job*, La- 
bor Secretary William Brock reaf- 
firmed the Reagan administration 'a 
opposition to a major component of that 
agenda— a plan to increase the mini- 
mum wag* to 44.65 an hour by 1990 and 
index it to average factory wages 
thereafter. 

''Rawing the minimum wage is the 
wrong' answer to the problem. The Is- 
sue is not minimum wage, but minimum 
akilEs." Brock said. Increasing thy mini* 
mum wage would price individuals with 
inadequate education and job skills out 
of the job market, he mid. 

TiiM ^rw?sary *uid that, whilr many 
legislators privately agree that a high- 
er minimum wage may h* counterpro* 
ductive, "once the bill gets to the floor, 
members have trouble voting against 

it; 1 

Here is a status report on other ma- 
jor proposal* on the labor agenda; 
Mandated Health Isnelits 

are scheduled in both the House and 
the Senate on legislation that would re- 
quire employers to pay a substantial 
portion nf comprehensive heakh^nsur- 
ance premium* for all workers and de- 
pendent*. 

Cc-mparabla Worth. Ia-fisJiuhmi to cre- 
ate a panel to oversee a comparable- 



Prarik S. Swain, the Small Business 
Administration's chief counsel Tor advo- 
cacy, also urged that conferences be 
held only when amall-busiiiesa owners 
felt a need for one- 
Sen. Dale Bumpers (D-ArkJ p chair- 
man of the Senate panel, suggested 
thaL Lt conference be held every four to 
eight years. The committee has not yet 
decided On its final recommendation. 

Lucilli' WilsiJii also urged ± shrinking 
of the federal role in any future confer- 
fflee&r "I believe that the small- busi- 
ness community is ready, willing and 
able to bear more of the overhead ex- 
penses involved in the conference." kfi 



Labor Stcrttlaiy William Brack; 77/ r 
ism* before the country is »or 
minimum wnges t but minimum 
skill*. 




worth study of the federal work force 
may soon face u vote in the Senate, 

' Business leader* fear that paaaage of 
such a measure would eventually lead 
to a private-sector pay system based on 
the concept that different types of job* 
rvipjr+j mm parable lfv+.»h uf skills and 
res pons ibiEity and employers must com- 
pensate employees accordingly. 

0 e c u p a t ibfiot- Hazard Nalil I Wild n . 
Legislation to establish a new federal 
program to identify, notify, monitor 
and counsel employees exposed to occu- 
pational hazards Lh head+»d for a vote in 

. both the House and; Senate, Business 
argue* that any such arrangement 
would duplicate existing rrHschaniarns^ 
Doubts Breasting. Legislation to |>rr. 
hihit the practice af allowing construe- 
'ion companies with several affiliates to 
have both union and nu nun Ion shops 
may face a vote in the Senate. The 
House passed it in June. 



Census forms On The Way 

The U.S. Census Bureau says thnt prep- 
urationa for the l&BT economic census 
are vs.- ill under way Thi- OfettAlft pru- 
duces a detailed profile of the nation's 
economy. It takes place every five 
years and provides the foundation for 
such statistical measure* as the gross 
national products monthly retail sales 
and other economic indicators. Ques- 
tionnaires will he mailed to 3,6 million 
businesses in late December. Complet- 
ed forma are due by Feb. 15, $84. 

The amaltest-siised firnia^ such as 
those with :l single proprietor/employ- 
ee-, will not be sent questionnaire*, The 
bureau wants to spare them an addi- 
tional paperwork bun Sen. says Anjcele 
Dehart (}reen of the Census Burftau. 

Tlie businesses canvasaed by Census 
will be asked the number of their em- 
ployees, size of their payrolls and the 
value of ftoods or services sold. 

The summary results are helpful to 
individual companies, says Green. For 
ex ample, bus messes can use the census 
statist ire to compare themselves with 
industry averages. 

The economic census is a separate 
i j] oration from the decennial census re- 
quired by the LLS, Constitution and 
next scheduled ftir 1990. Although that 
counl is primarily designed to deter- 
mine the total number of resident* by 
congressional districts, it produces oth- 
er demographic data useful in bunnies 
planning. 



Pinpointing Burdensome Tax Laws 

Are Mfm* federal tax laws harder to 
comply with than others? 

The Tax Policy Center qf the U.S. 
Chamber of Commerce is seeking infor- 
mation from businesses on specific tag 
taws they view as most burdensome. 

The center is especially interested in 
finding out almui laws \hm irmkr com- 
pliance for smaller companies difficult* 
Those companies have long complained 
thiit tax compliance falls more heavily 
on them than on larger firms because 
they lack an- house accounting and legal 
staffs. 

The Chamber tax center wilt analyze 
responses to identify the most trouble- 
some luws r and the business federation 
will seek legislative re forma to ease or 
eliminate the compliance problem*. 

Write or call David Burton, manager 
of the Chamber's Tax Policy Center ai 
Ifilfi H Street. M.W p Washington, D.C« 



DODGE MINI RAM WIN 



IF YOU'RE LOOKING FOR TH§ ONLY MINI VAN THA T COMB IN € 5 
FRONT-WHEEL DRIVE MANEUVERABILITY, ELECTRONIC FUU 
INJECTION, AVAILABLE 3.01 V-6 POWER, SHORT OR LONG WHEEL 
BASES, AVA ILABLE NEW DUAL REAR DOORS OR AN EAST OPEN* 
INC LIFTGATf, UP TO 176 CUBIC FEET OF CARGO ROOM AND OUR 
7/70 PROTECTION? YOU'LL DRAW ONLY ONE CONCLUSION 



..IT'S GOTTA BE A DODGE MINI RAM VAN, 
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Tht pkoftt lints havr heeri busy crer 
sine* William E. WeUet, Jr r , 
established the nonprofit Venture 
Capita! Network three pears 050. The 
network operates n matchmaking 



Btirviccfor well-heeled individual* 
who wa.nl to sink momey into start- 
ups. Wetzel exfoliates that such 
informal invwiinff pumps over $5 
billion into new firms annually. 




Two hundred and fifteen bankers 
did something out of the ordi- 
nary last spring. They gathered 
for si two-day conference in St 
Louis to learn how to improve loan ami 
□the? services to smalt companies— the 
first such event ever sponsored by the 
American Bankers Association, 

'This [small busing] is where the 
new business is corning from,, where 
the new jobs are being created and 
where some of the most pro fi table 
[banking] relationships come from," 
says Deryl K, Schuster, vice president 
of the ABA"> small-business committer 
arid etiief executive officer of the First 
National Bank of Liberal Kan, The con- 
ference was such a succeaa that it may 
be.come ll Fl annual event. 

Saji Mary Gbverio-San&one, vice 
president for commercial banking with 
Bank of America in San Francisco; "It 
seems to be in vogue these days for 



banki to be going after small buni- 
ness." 

Even so, many entrepreneurs still go 
begging for start-up Eind expansion 
money for a variety of reasons, such as 
tnsunieeent equity, collateral or cash 
flow, For this group, there is new hope 
on a couple of fronts. 

First, vunture-capiUi] hut tinea in 11 
states are making it easier for entrepre- 
neurs to link up with wealthy indim- 
unls interested in sinking money into 
in -w Tiuriini-s.s^-? (see boK, Page lfc). VVLI- 
linm K. Wetzel 1 Jr.. the University of 
New Hampshire professor who has pio- 
neered research in so-called business 
angels, estimates that they privately 
ptimp upward of $5 billion a year into 
15,000 to 20,000 small companies. 

Second, stales have jumped aboard 
the amalMnisimrss- bandwagon with an 
array of programs to promote economic 
development. ri 9 mall -bus mews financ- 



ing programs of varsnufr types are the 
hottest area in state economic develop* 
rnent/' sayi Miles Friedman, executive 
director of the National Association of 
State Development Agencies in Wash- 
ington, More than half now offer some 
sort of venture-capital and loan-guaran- 
tee program*, 

What does all this mean for h nisi 11 
businesses in search of a cn-sh infusion? 
Certainly not that lhe people with mon- 
ey are giving it away. It has always 
been tough for small firms to And debt 
and equity financing, anri it remain* so 
largely because small buniness is very 
risky business. Dun & Bradstreet Cor* 
poi-alion, a major marketer of business 
informal ion. reports i.hnt fil .£12 busi- 
nesses failed last year, most of them 
small. 

Not surprisingly, the people wJm con- 
trol the purse strings aren't going to 
loosen thern for just any small-bus mesa 
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You can do it with good Tmmtgenien^ 
pkmmng f carejul searching and a 
little help Jhmi your Jrimd& 




owner who walk* in the door. In fact, 
start-ups typically go without bank or 
investor bat-king. They rely instead on 
the owners' savings and money scraped 
together frorci Friend* mid relatives, 

Sooner or later, however, almost 
im small business that has 
survived the critical start-up pe- 
riod needs additional capital u> 
establish itself more securely. The 
founders try Lo borrow money or latch 
onto investors willing to buy into the 
company. The vast majority se-ek less 
i bar. ft million dollars la fact, sums leas 
than *1 million may be the toughest 
money to come by. Often the company 
has been Bucewisful enough u> gem Tate 
additional financing needs but has nut 
yet acquired the assets, expectations 
and good will of a more established 
firm. 

Even so, many banks apparently ore 
trying hard i t Than i-v-t h> ^commo- 
date these special demands because it 
makes good business sense, "I think it 
is easier now for small businesses to 
borrow, " says Joseph X. Campsnclhi, 
director of the corporate-finance de- 
partment of the Koptis Organization, a 
Cleveland iiusmeHS-conjin Iting firm. 
"What a lot of the commercial-hanking 
community Is discovering is that there 
is growth to be found in privately held 

The question for small-business own- 
era is how to cash in on new financing 
opportunities. The nearly universal re- 
spond they hear from hunkers, consul- 
tants Lind business uwrn.-re alikf- echoes* 
the Boy Scout motta Be prepared. 

The chief problem, says Campanula, 
is that most business owners do apt 
know how to ask for a loan. "Probably 
70 percent of all Lhe business owners 
who walk in to see a loan officer are 
unprepared," he says Before you reach 
that siage, you should have developed a 
strategy for obtaining the loan you 
want. Here are some key components 
of a successful strategy: 

Determine The Tfpe Of Financing. 
Start by figuring 1 what kind of financ- 



Drryt K- Schuster, CEO a/the First 
\'n t ut n n I Ra t\k of L the rn /, Kti ms , 
talks business with Turn S< , oit l whose 
pMvcr-rquipmvnt company itt 



Elkhart is c&7t$tructin& a build in p 
u-tfh a tott n from Schuster's ban k< 
Small buxines* is profitable for 
fro n kit, Sch ns ter $a&&. 




in k your business needs: debt, or equity. 
Borrowing money may drain a substan- 
tia] portion of your Arm's income into 
debt repayment But small businesses 
typically prefer debt financing because 
it does not diminish the owner's control. 
And tin- tax M.ni'/;un ! r- -.debt favor- 
by allowing in teres r paid for w \\mn 
to be deducted as a valid business ex- 
pense. 

Equity financing— selling pieces of 
your company to investors— does not 
bis rd era [ht? books with loan repay- 
ments, but it does diminish your stake- 
in the business. 

Project Bmrtk. After deciding on the 
type of ftn&ncing, project your compa- 
ny's growth over the next 12 to 24 
months. "Most bankers want to see a 
Koliti operating plan spelling out in de- 
tail how you will uFi*j the fund*, whai 
marked yau are in, what the mating 
men! is like, what thu rvfillll* <hf r.in* 



loan are likely Id be and the strengths 
and weaknesses of the firm/' says Dan- 
iel Murriftp president, of Morris Ander- 
son Aaswdates, ft Glenview, QL, man- 
agement-cnnsukirig firm. 

"Whether you are borrowing over a 
million or under a million, you have to 
supply the same information/' says 
Schuster. The difference it that major 
company going after hug* amounts 
have staff accountants, lawyers ami 
marketing people who help with the 
process. In a small business, the owner 
has to do it all," 

If you can't afford high-priced advis- 
ers . the shelves of book stores brim 
with books on crafting a winning busi- 
ness plan. The eitra effort will pay off, 
says Schuster. "A key factor in apply- 
ing for a loan is to present a complete 
and attractive package," 

Damnnatrafla Management EHactive- 
ne&St The plan also must show suffl- 
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How To Find ISndar SI Million Card Wakqff, who kmds an mntM Jhr*vjtir oiforr st rws. Sot till 
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bearing her nams, advises business business cnntumzrs* she astiyx, 
owners to *A op for n hank just oh they 



cient collateral and positive caah flow, 
BuL En the final analysis, company man- 
agement can make or break a ileal. "A 
banker or investor can be convinced 
that a business has a chance of success, 
but if he doean K t believe in the people 
running it, he won't put money in it 
regardless of how good the idea/' says 
Morra. "Management Is SO to 90 per- 
cent of the battle/' 

Shop For The R|gM Bank. Om yrm 
have a solid busine&B plan in hand, 
where do you take it? You might start 
with the bank where you maintain per- 
sonal accounts. But don't be surprised 
if you come up empty-handed- Not all 
banks are interested in commercial 
lending. Carol WalcofF found this out 
the hard way 

She launched an Alexandria, Va. r con- 
sulting firm five years agu with person- 
al savings and credit, She was in husi* 
ness for more than a year before her 
bank approved a 90-day unsecured bus> 
neas Joan. Along with it came a bit of 
advice: Don't come back for more. 
"They said, "Look, we're a consumer 
bank, not a commercial hank," 1 says. 
Walcoff. 

The search for a new bank proved 
more difficult than she expected, "One 
bank told me to come back when I need- 
ed a $250,000 line of credit." Wateotf 
recalls. 'Tvt! front for a $lO t Q0Q new 
equipment loan and been asked to de- 
posit Si 0,000 in the bank before I could 
get the Joan. I've made a presentation 
at several banks and never even gotten 
a call back- 1 * 

The l&isan la clear, M Ynu have to 
■bop around for the right bank," says 
Wolcoff, who finally found the rifcht 
match, "They're not all interested in 
small-business Joans/ 1 

Don't Be CowkL Even with a potid 
business plan and the ri|fht hank, 
you're not necessarily home free. Many 
small-business owners deal with branch 
banking ■■■thcer* who are not skilled in 
commercial lending, say* Carnpanella, 
"You ought to deal with the highest 
level you can,, someone who has lending 
authority and clout with the loan com- 
mittee. For the average business bor- 
rower, dealing with the branch manag- 
er it dealing at too low a level/' 
Campanella advise* going directly to 
the bank's main office or lending bead- 
qiiarters. 

When finally face* to- face with a 
banker, many lough, self-confident 
business owners turn out to have feet 
of clay, aays Harley A. Rennhoff, a re- 
tired banker and author of Gttt That 
Biutinais Loam Convince Ypur Bunk- 




er to Say Yes (Pelican Publishing), 
"Even sophisticated successful busi- 
ness people are scared to death of bank- 
era. As a result, they don't present 
their cases effectively, and they end up 
accepting terms ami restriction. 1 ! Lha? 
are unfavorable/' 

Those who don't fall victim to "bank- 
er'a mystique/' says Rennhoff. stand a 
far greater chnnce goUing the rnori- 
ey they need, and an the most favorable 
terms (see box r Page at*}. 

Rejection, however, isn't necessarily 
the end of the line. There are other 
approaches. One of them is equity for 
services in which an entrepreneur 



Other Sources 
Of Information 



For a directory of SBICs and ME^ 
BICs. write the National Ah^iciation of 
Small Business Investment Companies. 
1150 15th Street N.W., Suite 1101 p 
Washington, D.C, HHPS; W2) 

For a M of venture-capita] clubs, 
write the Association of Venture Capi- 
tal Clubs, Mar>- Woita. 1313 Fumam. 
Suite 132, OmahV Neb. 554- 
8381. 

For information on Small liusiness 
Administration luan guarantees nr oth- 
er agency proprajrm, call the SHA's An- 
swer Desk toll free at jSOO) 
between a.m. and 6 p.m„ EST. In 
Washington, dial &Vt7J561. 



swaps [litres n rompaiiy for the ser- 
vices needed to get it intn nperaiioTL 

A) Be bar went thai ruule after fail- 
ing to obtain a bank loan for the compa- 
ny he started years agn in Horridon r 
Va. He started Health In novations, 
Inc, to develop and market a hightech 
device called LifeSign that he jsmyn will 
help people who want to stop smoking, 

LtfeSign paces emokefs through a 
gradual withdrawal program, The de- 
vice registers their smoking palternw 
and then calculates a withdrawal sched- 
ule, During withdrawal, smokers are 
permitted to light up only when the de- 
vice sounds a tone and displays a "do 
amoke" sign, 

Behar. an engineer hy training, isn't 
surprised that banks have tunied him 
iJr>wri- When he laundiuj Li-: company, 
he had only an idea and no experience 
in marketing consumer products, After 
a prolonged restart h-annVaWelt^ment 
phai?e, aided by a grant from the Na- 
tional Institute of Drug \buse. Life 
Sign hit the market last spring. Debar 
plans Uy Uike it naMnrnd a.-, quickly a.^ 
possible. 

Like nn>st enlr^i.irvni'Urs, Belmr ini- 
tially used his own savings, then 
tapped friends and colleagues for 
an additional « 146.000. Eat the 
real sscret tti his ability to op**rati> on a 
nnanciai shoestring durm^; NTart-up 
phaae lies in equity-fcur-flervicea swafW5 i 
Peonle whu bi'liuved in Behar'a i<iea 
offered their services in exchange for 
stock in the company, The engineers 
who developed LtfeSign and the Anns 
thai manufacture and promote it all did 



The BusinessCaidChaUenge. 

Compare these iwo company T&E card systems and see which one leu you manage your business better. 



Management ConrroJ; Both (he MasterCard Bu-sincssCaFd and American Express Corporate Card provide MIS Reports. 
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Acceptance: MasterCard is nacpied at over 5 million merchants worldwide— 3 limes more than American Express. 
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Cosh Access: MasterCard gives you cash access at over 135,000 kcaiions — 5 timet* mote than American Enpfttft. 
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Individual Spending Limit*: MasterCard lets you sei them American £x press does not 
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Customer Service: MasterCard is available from your local banker. American Exprt^ is nut 
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One quick look an he facts tells you which card 
system gives you more flexibility and contra!: the 
MasterCard BusinessCard!" 

[is the card I hat leis you set flexible spending limns 
for superior cosi control. And with in -depth MIS 
reports, you can monitor exactly where your money 
is going. 

The program is designed and implemented by your 
bank to fit your specific needs, ft offers greater flexibility 
in the form of an optional deferred payment plan so you 
can better manage your cash flow. 



Your employees will enjoy MasterCards superior 
acceptability* while you'll appreciate the wide range 
MasterCard merchants offer in price, style and location 
And with easy cash access at over 135,000 locations, the 
BusintssCaid virtually eliminates the need and expense 
of office cash advances, 

MasterCard will even put your company name on 
top of the card; America n Ex press * pu ts theirs . 

Now that you know all the Facts, !hc BusinessCard 
challenge is rea II y no Most efCttd • 

BusinessCaid 
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Haw To Find Under 51 Million 
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so in exchange for shares of the compa- 
ny* 

Says Behar: "If you can't get people 
to invest services in exchange far equi- 
ty, you should pive up, because you 
don't have a product that is market- 
able." Su far. he has swapped 3L4 mil- 
lion in stock for services, about one 
third of the company'* value. 

Once LifeSign hit the market, fiehar 
wm able to attract a $35u\OG0 infusion 
from a Washington venture-capital 
firm. He a even optimistic about a bank 
loan "once we have established a solid 
cash flow." 

Rejection for a conventional bujsin-ess 
loan can also be turned to something of 
an advantage by some small firms, Two 
rejections in citiee of 200,000 or more, 
and just one in smaller tines, make you 
eligible to apply for a loan guaranteed 
by the Small Business Admin istra- 
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Al Befiar s invf t ntion l LifiSign, is a 
hiyh'U'ch (Iwut to hrtp $mokr.r& tfttt?. 
/Injected fry banks far loans. A* relied 
on stcfippiwtf stork for services to get 
hix Ilemdon* Va. t comp&ng going. 




Uc-ti — a lender of last reaort. The loans 
are handled by bank*, but guaranteed 
by the SB A for up to *50O r Q00 or 85 
percent of the principal 

The interest rate is capped at 2% per 
rentage points above the prime rate. 
The guarantee means the bank gets its 
money from the SEA if the business 
defaults. This makes it pos&ible for loan 
officers to apply somewhat relaxed 
^Uindiirds. in evaluating a guaranteed- 
Loan application. 

The SBA backed 16 r 78fi loans last 
year for a- total of 82.1 billion. Hie agen- 
cy was authorized to guarantee 42,4 bil- 
lion in loans in the fiscal year that end- 
ed September 80, and an equivalent 
amount hat. been requited m rln> siwil 
1988 federal budget. 

Some 500 small-busanessHn vestment 
companies offer another government- 
assisted source of financing. SBICs are 



Looking For An Angel ? 



A quarter of a million of the nation's 
wealthy contribute to a pool of venture- 
capital funds worth about twice the 
amount managed by traditional von- 
cure-capital groups. The secret m know- 
ing how find tbeae people. 

Here are the nonprofit. venture-capi- 
tal oirganiz&tions that link such private 
investor* with entrepreneurs. 

Venture Capicat Network. Inc. 

ro. Box sea 

Durham, N.H. 03S24 
(603) 862-35Ti*L 

Contact William WetveJ, Jr., or Helen 
Goodman 

Indiana Seed Capital Network 
Institute of New Business Ventures, 
Inc. 

One North Capital, Suit* m 
Indianapolis, I nd, 4&B&4 

i:U7> ©4-8419 

Cuii Lac t Dat-id Clegg or John Bidder 

Venture Capital Network of New York, 

Inc. 
TAC 

State University Ct'lle^e of Am ami 

Science 
Pittsburgh, N Y 12901 
(518)564-3214 

Contact; Claire Earnett or Siuanne 
ManelL 



Midwest Venture Capital Network 

P CX Box 4659 

St Louis, Mo. 63108 

(314) iKH'72fM 

Contact Virginia Wojtkowski 

Ventura Capital Network of Atlanta, 
Int 

230 Peachtree Street N.E. + Suite 1810 
Atlanta, Ga fflWHU 
(404) 658,7000 

Contact; Hat tie Harlow or Myric 
Thompson 

The Computerised Ontario Investment 

Network (COIN) 
O Marin Ch;imltt?r nf Cmunwrce 
2323 Yonge Street 
Toronto, Ontario 
Canada M4P2C9 
441G) 482-5222 

Contact- Jarrn^ Carnetfie or Marge 
Armstrong 

Upper Peninsula Venture Capital 

Network, inc. 
206 Cohoda* Administration Center 
Northern Michigan University 
Marque tie, Mich. 4$&*o 
im\ 227-2406 

Contact Richard Anderson or Me!is*a 
Metager 

lnveatmtTil Contact Network 



Institute for the Study of Private 

Enterprise 
University of North Carolina 
The Kenan Center 4^ A 
Chapel Hill, N>C. 27614 

Contact Rollie Tillman or Sheila 
Ferguson 

Heartland Venture Capital Network 
Evan&ton Busineiw Investment 

Corporation 
1710 Orrmjrton Avenue 
Evanston. 01 UMD1 
\$V2) ftft4-7970 

Contact: Jack Bishop, Jr., or Thomas 
Parkinson 

Mississippi Venture Capital 

< 'learinghousf 
Mississippi Research and Development 

Center 
3g2!s Riijtfewood Road 
.taekson, Miss, ttfcill 

Contact' Clay Li? wis 

Gasper College 

Small Business Development Center 
125 College Drive 
Gaaper, Wvo. Hmi 

mm £i54m 

Contfirt: Bill Bryant or Steve Ellcdgft 

University of South Carolina at Aiken 

171 University Purkwav 

Aiken, S C. 29801 

{80B) B48-6851 

Contact: fiobert Alexander 
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Bank lending us becoming murh 
simpler bemww tni* fr# ntr 
dimro i 't'W ^ 4 f -grr o k . J 7,' p ■ > Jfrrt f id I of 
smalt firms, my$Jvseph A. 



CQtnpanclta, The **cr$t my* (his 
Cltvettind cotp&rai^finitnctt director. 
;V k'wmnij hoir *o o^k for n loan. 



privately run but have access to federal 
Funds by pledjnns' to offer long-term 
debt or equity financing only to smalt 
businesses. Minority enterprise small- 
business investment companies [MES- 
RlCfi] specialise in t±ss luting socially 
end economically disadvantaged entre- 
preneurs 

The average size of an SBIC invest- 
ment is $LS0.0W r according to the Na- 
tional Association of Small Business In- 
vestment Companies (see bun* Page l(fl, 
A number of SBlCs are subsidiaries of 
bunks, 

Russell Smith* president of Action 
Auto Rental, Inc.. of Solon, Ohio, say* 
he didn't know his bank had an SBIC 
until hi 1 and three piirtiifM went look- 
ing for funds to start their firm three 
years ago. They managed to land a SI 
million stock purchase from the bank's 
SBIC Today the company has 33fl em- 
ployees and af terms profits of over $2 
million. It works with auteMitsurance 
eonipanies to provide temporary rental 
replacement* for damaged car* und«r- 
^ciiriK repairs. 
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ii amount uf planning and patjirrH 
searching for the right banker 
will product the loan you need if 
you don't have enough of your 
own mom i y sunk lji the luihin^ As a 
rule of thumb, expect to supply about 
half the funds needed for a start up. If 
you don't have sufficient equity, yuu 
need to find investors who will kick in 
the required amount This i& where 
business angels come in. 

Angels comprise the most elusive 
source of major investment in Ameri- 
can business, Finding them is largely a 
matter of having the right contacts 
Wetzel's research indicates thai they 
typjcally are people with net worths of 
more than $L million and annual in- 
come* over StOO.QGO, Most are self- 
made, By his rough calculations, about 
260,000 of the nation's most affluent 
individuals fit this category. "Hiey am* 
Lral a venture-capital pool of between 
£2f> billion and $Mi billion— about twice 
the amimiil mELnajrud by pncifvfrsionaJ 
venture-capital firms. 

'The typical firm financed by angels 
raises [a*EOUl of] about (2, r AWU from 
three or more Investors* 1 ' says WeUteL 
'The typical investor provides between 
$25,000 and *50,000 per firm, about half 
in the form of equity and half in loans 
and tuan ^q] a ran toes,'" 

By contrast, roughly 600 professional 
venture-capital lirmi raised about $4,5 
billion for investment in lf*Bt>* The typi- 
cal deal inv&lves an investment of more 



than SI million, holding the torn! num- 
ber of transaction* each year to tin 
than 2. tWO. 

Howard Nifonff p vice president of Ap- 
palachian Technologies Corporation in 
Charlotte. N.C., and his two partners 
unsuccessfully approached nine ven- 
ture-capital groups before turning: to 
angels. The trio left a high-tech outfit 
tu atari their own manufacturing com- 
pany last year. 

Ntfon^ who formerly worked for a 
Big; Eight accounting Arm, used his 
busine&a contacts and referrals from 
friend* to tap II well-heeled individuals 
for a Lola! of $150,000, In exchange, the 
investors got a 25 percent stake in the 
company; "It wasn't a hard sell," says 
Nifoiig. "We were asking a minimum 
investment of £30.000 and succeeded on 
one out of four calls, One investor sent 
\m to four or Ave of his friends." 

Despite the economic clout of bus I* 
ness unguis. WeLzvl rond uded lit at the 
informal ironies t in which they op*/niie 
pjvvrtiLn rmmey from (lowing htnucithly 
to start-ups and young firms. Thai's 
why he created Venture Capital Net- 
work, Inc.. in July, The nonprofit 
Qrga&tea&ion is nwajred by the QRIcl* 
of Small Business Program* at the Uni- 
veraity of Now Hampshire and oper- 
ates as a matchmaking service for in- 
vestors and entrepreneurs. Just as with 
more traditional iroilchmJik^rn, there 
are no guarantees. 

In its first two yearn, VCN arranged 
over 1,000 introductions involving over 
290O entrepreneurs and 300 investor*. 
While VCN does not track the outcome 
of those introductions, its reputation 



for effectiveness has spawned 11 simi- 
lar operations across the country and in 
Canada, with more on the way. 

Venture capita! clubs also have 
sprung up across the country In an ai- 
U:m]A io farmahz-' [i*'iw«>rkiBi>r between 
investors and entrepreneurs. The Asso- 
ciation oT Venture 1'apjtal flubb. nnw 
lists 67 such organisations (see box, 
Page 16). "And there are more spring- 
ing up all the time/' says Mary L. 
Wnim, editor of the ajtsoiriatioirs news- 
letter and assistant director of the Ne- 
braska Business [development Center. 

While investors look for big financial 
rewards, states hav« a different agenda 
when they invest in smaJl buHiness, Cre- 
ation of new jobs and preservation of 
old ones ntnk at the u>p of untie con- 
cerns. They also set social e;oal*, such 
ns boosting women-owned or minority- 



his ww emphasis on small busi- 
nesses marks a shift in the think- 
ing of economic-development 
agencies. In years past, they fo> 
cuned attention on attracting ts.rge in- 
dufltriefi offering hundreds of job* to a 
local coinmunlLy — a strategy known as 
«mnke«tack chasing. During the 1980s. 
howk-vfT. i ir:]j3nyrriK k nt among the na- 
tion's largest enterpriser hajs shrunk by 
mure Liiu.ii ] eiuI3h»h j.jfi* ^ bill- Lota) em- 
ployment hai: increased by more than 
10 million— ^eneraied rnfistly by small 
companies. 

Consequently, sutes are pouring 
more resources into ^hame-grown" 
businesses. Between 1961 and 1986, 26 
states adopted * mall-business incubator 
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legislation aimed primarily at helping 
high-tech firms get up and runningi tn 
1986 alone, 14 states adopted legislation 
relating to venture capital, seed capital 
or equity financing, compared with 22 
stalest between 1£$D and lEWtf, 

"States have realized there are tre- 
mendous potential rewards far building 
their home bases/' says MPes Fried- 
man of Lhe National Association of 
State Development Agencies. "Some 
states even have programs to identify 
and train entrepreneurs, 1 * 

For all the attention now lavished 
on small business, a major gap in 
financing remain/a. Long-term, 
fixed-interest loans are practically 
nonexistent. 

"Even for a siiceeaeful small busi- 
ness, it's very difficult money to find H " 
aays David M. Guernsey r president of 
Guernsey Office Products in Arlington, 
Va. He also served as moderator for 
neasiorB that developed recommenda- 
tions on finance during the- IHHti White 
House Conference on Small Busmesa. 
Proposals to improve access to long- 
term, low-interest financing ranked 
near Lhe top of 60 final recommenda- 
tions submitted to Congress. 

"The traditional source for long-term 
financing: is your bank/ 1 says Guern- 
sey. But the terms frequently work a 
hardship on borrowers. ""The bank may 
give you a SI million loan but with a 
seven year note and a floating interest 
rate. You may protest that the pay- 
ments wfll kill your cash flow, but the 
bank say? that's the beat it can do/' 

Banks in fact aren't structured to 
make long-term, fixed-interest business 
loans, says Sally Loveland of the Na- 
tional Development Council a nonprofit 
organization that helps state and local 
governmentfi package long-term busi- 
ness loans , ' Banks have to keep their 
assets liquid/' says Lovetand- "That 
means they do short-term loans with an 
interest rate tied to the prime rule But 
when a small business is making an 
investment in a plant for 20 years, it 
doesn't want to pay back the ban in 
three nr seven years/ 1 

"This is an area where we ought to 
have a public-policy solution/' aays 
LoveUnd. The National Commission on 
Jobs and Small Business came to the 
same conclusion in the report it submit- 
ted to the Presbdeni last spring, The 
report calls for 'federal, state and local 
governments (to] join in partnership 
with the private sector to significantly 
increase the volume of long-term, fbted- 
interest. small-business loans/' 
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Julian ff. Gwgotd, head of a 
prvxidr n t iai com in issioii on ym n II 
business, maintain* that $ matte can 
find money in private markets 
without government aid. 




But Julian H, Gingotd, director of as* 
other government panel, the Presiden- 
tial Advisor)' Commission on Small and 
Minority Business Ownership, thinks 

Test Yourself For 
Banker s Mystique 

Banker'* Mystique is the complex of 
misunderstandings and erroneous as- 
sumptions that often prevent entrepre- 
neurs in search of financing from mak- 
ing straightforward, effective 
presentations to a bank. This checklist 
will teli you to what degree, if any, yau 
ar^ affected by ft 

In considering whether to file a busi- 
ness-loan application with a hank, have 
you tov«r had :my of these attitudes? 

I P If 1 tell my banker the truth, he'll 

probably turn me down, 

Z r J need the bonk, but it doesn't need 

me. 

3. If the bank turns down my loan re- 
quest, then there must Ih? something 
wrong with the- project. 

4. My best approach is to turn the ta- 
bles on my loan officer, using intimida- 
tion against him. 

6. I don't need to worry about the de- 
tail* of my business plan until after my 
loan is approved. 

6. What the banker doesn't know about 
ih' woak points ir my [in.ijKOsal won't 
hurt me or him, 



differently, "In a free- market economy, 
there are a lot of people who can't hack 
it,' 1 says Gingold, a senior vice presi- 
dent for Dflan Witter Reynolds. 'They 
run to their congressmen and belly- 
ache. All you ever read about is belly- 
aching. You don't read about p'.Mpk- 
who found the money they need." 

(iingold supports a commission pro- 
posal p now awaiting President Rea- 
gan's approval, u> establish a Washing- 
ton-based federal hot line to help 
business owners find private sources of 
financing, fungoid points out that pri- 
vate financial institutions are becoming 
more attuned to the needs of small mm 
pam'es. "We've been noticing a drastic 
shift in thinking." says Gingold. l The 
pools of money that have opened up are 
jiust fantastic." 

On both counts, small business is a 
winner, Whatever the source, the best 
bottom-line advice remains the same. 
Says Gingold: "It takes planning and a 
proper approach to be successful,' 1 M 

To order rtprinte of this 
™ article, «i page £f. 



7, l r m not smart enough to desJ directly 
I with the lender, so I had better hire a 
local expert to represent me, 
B. Financial institutions in other parts 
of the country wouldn't possibly consid- 
er my loan. My only chance for a loan us 
with the local bank. 

9. Once I get a ban commitment from 
my lender, all of my problem* will be 
salved, 

10. I had better not attend a meeting 
with the bank without taking a crowd 
of consultanU and supporters. 

11. Government loans are cheaper and 
can be obtained more quickly than con- 
ventional loans. Government red tape is 
no real problem, because political con- 
tacts can clear the path- 

12. I am certain that my loan applica- 
tion will be approval, because the bank 
president loved the proposal and prom- 
ised to present the request personally 
to the loan committee. 

SCORING: If you agreed with evtn one 
nf these *sta demerits, you are still a vic- 
tim of Banker's Mystique. 



From Get Thttt Busing Loan: Con- 
vince Your Banker to Sap Yrs t by 
Harley A. Rennhoif (10871. Reprinted 
with penmiaaiori of Pelican publishing 
Company. 



Small news from IBM. 



ImiXKhieiiiga new low-pricecL 
Idgli-ptmererl I Rill IVrsnnai System /2. 

lis railed [he \knlel 25. (nr shun, and ii 
eomrs with die power, piiplm> and i]ii;dity 
U laf h; < vi » mud** 1 1 1* - 1 HM ' 1 V rsi n la I System /2 " 
family the a< kiinvvledged nru leader in per- 
sonal computing. \\ hufs inure* it ennifts in a 
si/.ethal fib virtual l\ anyulrreandata 
price thiil lib most anv hud«et. 

It sal home wherever yon work* 
Vi hrlher von work in an oftiee. hi iny 
of fie* 1 work home or run a In j.-in* ^ from 
home, ||ir Model 2h ran help yoli keep up 
u illi rnrri^poiiHerirr. prepare prnfkrsalk 
and huluure hiid^et*, Ii ran also help \ou 
track iiivrninn J^^^ im( ' handle 
your hu>irH*5b \ and per-nnal 



Hie s\>irni works willi ihr other nwni- 
li'-i-nj iln EVr^mal Svsimi/L! family* And it 
wii!- dinned li» run lot>o| the jmpular pnr- 
^iviitl- thai uri fe aln-ah available Jor IBM 
FVrsonal Cjnipiitf'rs." 

It s id hi irnt 1 \s hereviT students learn. 

In ili* r|a-*r ii. riia-ni rind al home, 

students w ill love die easy-to-use design and 
sper taenia* j^ni | ihies 
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nt I he nrn [VTHiiml 
Sys»U p in/J Model L'.'i. 
Pan nl- anil siehrfil 
]>oard member* will 
e-[HTialh love il- 
small price. 

Disk driver 
f m . .i ■•-..! and displav 
are all built into a 
siiijyilfMoj opart unit. Jusl pluji il into a wall 
h m ki i L aOarh ihr keyboard ami it"s*r1 tfrflft 

We rhiok Mm II find like lieu M«mM 
rnakr- il easier than ever loi \ou 0- joira the 
first *;eneratiou in p< i -"rial i oinpiilioj:. 

In find out mure.visil your HIM .iodio- 
rixed dealer. In find t hf fc one neater vou, 
t all l-iWHM47-47fHLefxL2a === = 
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Pay Now, Fly Later 



MANAGING YOUR BUSINESS 



By Albert G". Holding* r 



mmm K i^h of The Lines do yuu Uke 
■ Ml least when yrju fly? f lie ser- 
■fl^B pcntino one at 1>ll> ticket 
■ counter? The slow-moving 
one Bt the check-in gate? How about 
tho erne the plane itself sits in waiting 
to take oil? The airborne line of planes 
awaiting clearance to 3and? Or the anxi- 
ety-causing one around the baggage 
carousel, where you find out whether 
your luggage ha* arrived with you"! 

Business and oilier travelers have 
been registering protests about such 
lines in r-.-'-ni numbers lately. Tho 
business flyers are complaining that 
long delay* in scheduled flights ore im- 
posing high costs in terms of disrupted 
plans, missed appointments and dead- 
lines and highly paid personnel idled for 
many extra hoars or even days. 

Air crave Ibis— nearly half of them 
business travelers— save $6 billion a 
year (in 1977 dollars) as a remit of conv 

{letitjve pressures arising from deregul- 
ation,, according to the Brookings Tnath 
tution, a research organization. 

But the business fliers and the gener- 
al flying public could save even more if 
the lines were curtailed. The costs of 
delay* are estimated by the PAA at 
SA.2 billion annually (in current dollars). 

Why has the air-travel system run 
in Hi siicl i turbulent**? Wha" can the air- 
line industry and government dr> to 
solve the problem*? 

The first step is to recognize just 
what the underlying prublerns are and 
what is causing them That might not 
be as easy as it sounds, 

Some critics, for example, are quick 
to charge that, as a result of airline 
deregulation, maintenance and safety 
of aircraft and quality of service have 
declined 

William F, Bolger, president of the 
Air Transport Association {ATA), says, 
however, that '"airline-caused delays 
only Recount for one of six late depar- 
tures and arrivals." That one delay h he 
adds, results from mechanical difficul- 
ties, delays in boarding passengers and 
the like. The cause of the other five is 
most likely airport congestion— there 
lire simply not enough airports or 
spares at existing airports to accommo- 
date Thr- mliss-v., increase in airline 
travel ov«r the past few years (see 
chart). 

Th 'him pen *he public outcry against 




chronic delays, airlines are modifying 
departure and arrival schedules at the 
most congested airports. 

However, the lines will abate signifi- 
cantly only when the White House and 
Congress atup playing budget games, 
most industry and government experta 
insist. 

The federal government must begin 
spending the money already collected 
from aviation uwers to improve airports 



and build new ones,, those sources 
agree. Current airports can t possibly 
satisfy the inexorable demand for air- 
plane takeoffs and landings stemming 
from rkwgu latin n that has resulted in 
millions of new passengers ami many 
new airlines, 

Airline deregulation was approved by 
Congress in 187B and phased in during 
Ronald Reagan's first term as Presi- 
dent. In the wake of deregulation, the 
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Complaints about airline service will be answered 
only when Congress and the administration loosen 
the purse strings on tax money already collected 
from travelers. 



How To Ease The Frustration 



"There's not really very much a tra vot- 
er can do [to prevent air-tmvd inconve- 
niences] excepL plan much as jpossi- 
hle to minimise exposure," warn* Phil 
Davidoff, president of Belair Travel 
Ccmmtamta of Bowie P Md. t and an nffi- 
cer of the American Society of Travel 
Agents. 
Suggested ptannuiK includes: 

Rvsercc far ahead. Don't risk discover- 
ing that *eaLs remain only on a flight 
whose scheduled arrival time is an hour 
before Lhe start of a key meed fag* 

Trttvrt off-prnk [J day* must often oc- 
cur at the beginning and end of holiday 
periods, Friday and Sunday evenings, 
and on weekday mornings, late after- 
noons and early evenings. 

Amid highly wnffwhd airpark fiveii 
if your flight takes off and lands in off- 
peak periods you can still be delayed if 
ynu have a connecting flight at the 
wrong air|M>rt at the wrong time of day. 
Those airports include Hartsfield in At* 
I an ta, Lo gan in Boston, O'Hare in Chi- 
cago, Dallas -forth Worth Internation- 
al, Stapletnn in Denver, John F> 
Kennedy and LaGuardia in New York 
and San Francisco International a ad 
Us Angela International 

( area the pocket rdifinn of the Qfft- 
ritti iiriitir fi'mdc ffMGj ur nthr r cam* 
pwhemive flight tchrduft The OAG. 
published roenthlw costs $!U a year 
(Call mVmX&Rl Don't wait in line 
for a swamped Uckel atfejit— use tJit« 



number of commercial air travelers in- 
creased frutn less than 275 million in 
)1*7,S Tip an estimated 4. r iH mi I [ion in 
according to the ATA. the trade aswoci- 
allon of the airline industry. And the 
number of airline users is project -d by 
the FAA At more than 600 million a 
year En the early IMKhi, 

"We really never dreamed the Uufus- 
tn wa* (LT-Jirj^; to grow so fast" follow- 
ing deregulation. Says Matthew Sco- 



OAG and a telephone to make altemrr 
Live plana* 

Co ft about fussily ^ delay* before j/M* 
kam far tht ttlrport. Early delays of- 
ten ripple through the system ail day, 
The Federal Aviation Administration 
notifies airlines four or more hours in 
advance about likely delay* dye to ma- 
jor weather systems . 

Atfou? firnr far de lays Arrive the night 
before yoar meeting when practical. 
The cost of a hotel room It almost al- 
ways lower than the cost of a business 
deal fofit to a missed meeting. 

Minimizr stop* and fiwiwrfiom. If you 

must change planes, stkk with only one 
airline. Some airports are so large that 
the gates fur different airlines are mar- 
athon distance* apart, 

.-lrri(T and check in early. Late arriv- 
ere are most likely to be humped dye to 
overlooking. 

Identify guar luggage, tarry q# much 
a* pttxHihl? on fattirtL Pack a com pi Hi: 
itinerary so baggage can he forwarded. 
Lock bags to help avert accidental 
opening during handling hy airport em- 
ployee*. 

Make a drtaifed liai of luggage ran- 
frnU, Airline* insure luggage up to 
151.250 a bag if you can prove the value 
of its contents. If you must travel with 
valuable items, carry them on hoard or 
buy supplemental insurance. 



mzth, an assistant secretary of 
transportation 

4 The air-traveJ infraptructure was 
built for a world that no longer exiela/' 
aays Bolger. "In that world, all passes 
fem want to fly in neatly staggered 
intervals during the day. and most just 
stay home m they won't overcrowd air- 
ports," 

More than 25 U.S. airport* already 
are badly crowded and, if demand 



growe as projected, G-=5 major airports 
will he overloaded before the year 2QO0. 
So says the Aviation Infrastructure 
Roundtable (AIRh a coalition of air- 
ir t LaHjioriJLimo s-yftteni optMifctarH, users 
and builders, Including the ATA and the 
U.S. Chamber of Commerce, 

"Although much can be done to im- 
prove existing airports, patching air- 
ports will not solve the over-demand 
problem/' say* Richard Judy, director 
of aviation of the Miami Internationa] 
Airport and chairman of AIR. 

"At least U> new airport* need to be 
constructed over the next decade/' esti- 
mates J, Donald Reilty, executive dhrec- 
Lor of the Airport Operator* Council 
International k which represents govern- 
mental bodie-H that own and operate air* 
ports. 

"Congress, working with localities 
mus* | help J in fkuiiiaiing planning and 
constniclion of 16 or 90 'distribution 1 
airports in places away from population 
centers and with predominantly good 
weaLher," Judy contends, 

But airport construction is expen- 
ffivfr and getting more ao every 
year. Building one gate at an ex- 
istimj air|»irt ran cost as much o$ 
it million, according to J femes A, 
Elruujfhp executive dimrtor of the flir- 
niingham^ Aia.. airiJort authority. 

Dallas 'Fort Worth international Air- 
port, the hurt major airport buili in 
America and the third largeat, was 
completed in 1974 and cost t&HOO million, 
A planned replacement for Staplelon 
Airport in Denver will be oai; the sixth 
largest when completed ill IM2, And it 
wilt cost an estimated $2.7 billion. 

Unlike mo*t other federal propanta, 
however, money id available for airport 
improvements and airport construction 
project* of that Gla# goring Magnitude 
Since 1970, the federal government 
has imposed an 8 percent exebe tax on 
airline tickets This money and other 
aviation user fee*, currently about $4 
billion a year, accumulate in the Airport 
and Airways Trust Fand until they are 
SJ"i:.l by ron^n'^ 

But bec&uae coasTessniiiaJ apDroprift- 
tjona for aiqwrts have lagged, the fund 
ha* a haiance of nearly $5,7 billkm. 
"Lust year, the R ov erninem aptint SI & 
billion less than it collected/' lament* 
Bolder. "At present spending rates, the 
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Dick Judy, spokesman for a coalition 
of airport, operators uxerftavd 
builders, contends that building more 



than a dwrf airports in t it verity watt 
to rnd tines /tuch a$ /Afj on? at Lox 
Angttea International Airport 





trust fund will have $10 billion stashed 
away in WJ9 and HZ billion In 1991/ ' 

The Reagan administration and Con- 
greas are using the trust-fund buildup, 
AIR contends, to camouflage the mag- 
nitude of the budget rfefidL 

The President and Congress have 
been claiming haJances in the various 
federal trust fundi as budget "aav- 
bigs, 1 ' even though the money can be 
spent — and ultimately must be spent — 
only on relevant projects. 

"When the name of the game in 
Washington is deficit worrying as it 
Iiah been for some years now and when 
political career* may depend on the 
public s impression that the deficit Is 
being handled, then politicians are go- 
ing to want to see trust-fund dollars 
coming in, not grainy out" says Eolger. 

Separate House and Senate bills sup- 
ported by AIR would mandate long- 
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term spending, at accelerated rates, of 
money in the Airport Trust Fund for 
airport improvements and construction, 
To assure that the money air passen- 
gers put into the fund Is used far the 
intended purposes, other industry- 
backed bills would remove the trust 
fund from the federal unified budget 
The bin's would also exempt the fund 
from upending cuts mandated under 



the Gramm-RodnuLn- Rolling deficit-re- 
duction law, 

' J The help that air travelers need ia 
already paid for." says Bolger. "Uncle 
Sam has the money In the vaults of the 
Treasury, waiting For :i signal to invest 
it ta known solutions <P ID 



To tf trier reprin of this 
ortirir, so: page 5J. 



Flying s Safer Than Ever 
But Stress Is Increasing 



Despite recent dramatic increases in air 
traffic, the skies are safer statistically 
»uw than they were In the regulated 
urd uf stir travel 

Fatalities per ICJO^CHXi hours down de- 
clined to .92 in 19813, from 1.72 in 1078. 
according to the Federal Aviation AbV 
mtnwtr&tion. 

The August tti crash of Northwest 
Airlines flight MD80 during takeoff 
from Detroit Metropolitan Airport, 
which kilted people, was the iir r 
life-taking commercial accident in SS 
month*. 

But Affinal crashes are one thing, and 
mid -air collisions, missed airports 



and runways and potentially disastrous 
air-tniftkkiOK errors am another, I. ike 
airport liiwss, the widely reported rash 
of such frighten ing incidents is an indi- 
cation how close the oirtnvel ay stem is 
to itB breaking point, 

Some rtreu \& attributable to & con- 
tinuing shortage of uir-trnfltc control- 
lers in the wake of an illegal 1£WL 
strike. 

President Reagan' s firing of ll,3U0 
frtrikinft controller* left the FA A with 
only one third of its work force, 

Former Tra n a po nation Secretary 
EJraukbth U Dole approved the hiring 
of !)oo controllers, hut even when these 



recruit Join controllers trained during 
the six yeans since the strike , under- 
Hinlfmg wilt continue. 

The Air Transport Assocjatkjn esti- 
mates that, tCLVen passenger growth 
since 1981, as many as 3, (KM) eontro tiers 
lire n^dr-d in addition to the approxi- 
mately Ki,tifl0 now sit work. 

The FA A launched a 10-year, $l2*bil- 
lion National Airspace Systttm Plan ear- 
Ey this decade to improve safety by 
mnkiriK nir-t raffle control le&& 1 labor 
LnLcnsivv. 1 " Provisions will allow pur- 
chase of state^oMhe-ort computers and 
other higrh-techmjlogy safety devices. 

But implementation of the plan : - nl 
ieast two years and SI r> billion behind 
schedule, according to Kep. Nonn.tJi Y. 
MuietaiD-CuSifj 

The delay, Mineta says, has been 
caused largely by funding slowdowns. 



XEROX 



You can tell a lot 
about a copier by the 
paper it comes with. 



I \m did Xerox make the 10 12 
Mlu alhon copier mi dependable thai it 
warrants die first three-year warranty 
in the business, when mosl others 
^ivL fc ynuor^Jy^^d.iy^,' , 

We tix)k <mt I he parts thai make 
copiers break down. 

Like complicated papei pal hs I hat 
lliusl- paper jam*, Anddmli'pcrihnt 
usually has to foe replaced by service 
people. 

WhalS left is y pa[ier paih so smooth 



you can send .in index cjrd Ihmuu h il 
Separate cartridges so simple you can 
replace Lliem voursell 

And a desk I up copier rhal can make 
perfect cities lime after time. It can 
even reduce and enlarge [hens. 

To learn more atniut the 1012 and its 
ii n prec ede n led rh ree - year vwirra ni y, 
call on ihe only copier manufacturer 
with Ihe nerve to oiler it Xerox. 

Team Xerox. 

We document the world. 



Utc In liain i it i ii i ' jKiiii rtir Ull? M.iiyitnin unihii 
iimpti.'i. r-dun? rJ ih*cc tew *vriunli 

I . flT M1V HTUll J»IL«ti • "•I ■■ril .ir.- •■■ 

I'k fif hive m ulrt rcprnwalBtlw crntm mr 
SriiJih*! iniupjn to" Xprw f fcflp UE * ttUA I'll lk.ii _4. 
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Other copiers. The Xerox 10*2 Marathon. 
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No Aliens, Lots 
Of Paperwork 



TTi-e »ew immigration law 
is hassling more 
small-business people 
than illegal aliens. 



Bp Harry Bacas 




e don't have any aliens here." 
8*ya W>A, Marsh* a Beau- 
mont, Tex M equipment whole- 
saler, "But we do have a 
huntih more paperwork to till out be- 
cause of that new law/ 4 

Marsh is talking- about the Immigra- 
tion Reform and Control Act of 1986. So 
are a lot of other small employers these 
days. Under the law. a company can be 
flaed up to $1,000 if it has not complet- 
ed a special form tor every new employ* 
ee. The Immigration and Naturalization 
Service has already begun checking 
companies to see whether this paper- 
work has been done, 

Since June 1, employers hare been 
required to ask all job applicants to 
show credentials indicating they are (a) 
citizens, (b) aliens who have INS per- 
mission to work in this country or (c) 
aliens applying to become legalized. 
Credentials of anyone hired since Nov. 
B r 1996, must haw been checked by Sep- 
tember t , under the new law. 

In both cases the employer must AH 
out the form iINS l-Sft get the employ- 
ee's signature ajid keep it on file for at 
k-u-l -hr'-H y'-urr- after die employee 
has left the company. 

The service has mailed cot b.G million 
copies of a handbook to businesses, it 
contains the forma (suitable for repro- 
duction) and instructions nn bow to fill 
them out 

ir t have yet to receive any notice or 
forma from the INS/ says Marsh, 
whose firm. Automatic Pump 4 Equip- 
ment Company, has 22 employees, The 
cnmpiiJiy «eih centrifugal pumps for en! 
refineries and municipal wastewater 
systems, 

4 *l gat my forma from the National 
Association of Wholesaler Distribu- 
tors," Marsh says. The association aeint 
its members a legal brief on the new- 
law and a sample of the form; Mar^h 
photocopied the sample, 

Marsh says he hid to check docu- 
ments on two salesmen, one who works 
out of the home office and one from a 
field office who was in Beaumont for 
train ink H-. nays. "One mini hmJ t- 
send off tu Illinois to get hfai birth cer- 
tificate, and neither one had a Social 
Security card. One went downtown to 
reapply for a card, and the other finally 
found hts. 

"And after all that only one of those 




/jV5 Commissioner Ah ft (7. Afc/roit 
hopes employers an If learn from 
amitabl* handbooks what the law 



guya is stfll with p. The newer one, 
af though he was experienced, wasn't 
selling, and we parted company," 

INS Commissioner Alan 0, Kelson 
says Marsh's cage ts not untypical- He 
says hin inspectors are finding ihul 
most businesses, even if they haven't 
received the IKS information kit, "are 
generally aware of the law and its pur- 
poses and are willing to cooperate," 

INS inspectors have 1 already visited 
thousands of businesses, but the ser- 
vice, at least for the time being, is In 
what Nelson calls a "flexible stance. 14 

That means that until next June 1 + 
investigators making their first call on 
a business wtU mainly "provide infor- 
mation and consultation." 

On n return visit, however, if the em* 
player can't produce completed 
forma for all new employees, they will 
issue a warning citation, On a third vis 
it, they will start levying fines of 8100 
to 41,000 for each paperwork violation 
and fines of $250 to $2,000 for each 
unauthorized worker hired. 

By last month, investigators had is- 
sued fewer than 100 sanctions and only 
a few fines. They had called on about 



250*000 businesses, Nelson says, "and 
we're trying to visit a million by June. " 

Will the investigator* concentrate on 
industries like construction, hotels, 
food sjTid i ■ I c Li i =i r.j_7 services und nu i wr- 
iter areas, Like Texas and Calif- inu&'. r 
'Generally, yes," says Nelson. 

"You could say that this taw is like 
the tax laws: It appltex to everybody, 
but you fo<u>i on those people that 
might be higher risks. Obviously we're 
concerned with those who hire illegal 
aikra, or who migiit. Mini ■: thesireu 
w here we'll spend moat of our enforce- 
ment efforts; 7 

Despite his assurances, the paper- 
work requirements' of the new 
law are giving a Jot of grief u> 
small employe™. "Thofce forms 
don't make much sense for pirople here 
in the heart of the country/' says Don 
S Warner, president of Automatic 
Sprinklers, Waterloo, Iowa, "But I 
guess we've got to fill the sucker out," 
Warner's office manager, Connie 
Cookinham, did rim to! the paperwork 
for the company, which sells fira-snrin- 
kler systems for new construction in 
several states. She checked the records 
of the firm's 40 employees and fotuid 
that four people hired since last No* 
v.Miil-r would rail «indi>r the regula- 
tions. 

Says Cookinham: "I sent them letters 



How to prevent 
a hostile takeover. 



Not alt corporate raiders wear pmstnpes. 

In the event of the death of one of your partners, 
you could find yourself working for one of the heirs. 

But this doesn't have to happen. Not if you call 
The Prudential. 

When you do, a Prudential representative will go 
above and beyond to help you identify your unique needs 
with our free business security review. We'll help prevent 
problems before its too late Even uncover money-saving 
opportunities for you. 

For example: Yout Prudential representative can 
show you how to insure your family's financial well- 
being should your death or disability cause a loss 
of income from your business Or how to realize 
a tax savings by buying your insurance with 
corporate funds. 

We offer many affordable insurance 
options. Including business protection that 
covers not onfy the owners, but the employees 
as well. 

No need of yours is too great No desire 
too small. Because we want to make 
absolutely certain if the unexpected does 
happen, your business won't be rattled 

* 1W7 Plte PiutieMiiJ *\vm#iit C&VJHiH^ gl ArMMJv j 





The Prudential d 
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first 1 explained the regulations and 
asked them to send me copies of their 
driver's license* and Social Security 
I'imb or birth certificate* " Ma ay of tJi-n 
firm's employees are installers who live 
and work out of town. 

Because of a lack of work. Cookie 
ham ways, three of the- four employees 
from whom she was seeking documents 
were (aid off before they could comply. 

She adds, "then th* wife of the 
fourth man said she wasn't ^oinj? to 
Bend me her Licence; she had misunder- 
fitood my letter. I wtote again saying it 
was his license wit needed, and only a 
copy of 

"t wrote more than once, and they 
ignored me and ignored me, until final- 
ly he got laid off too, 11 

Cecil Aim Clinard, president of Plem- 
mons & Irvin Wholesale Produce, Win- 
ston-Salem, N\C\, has fllted out about 
1U of the t-9 forms so far. Her record is 
a little better than Warner's. Thrra of 
those employees are stilt with her. 

She paid an attorney $100 for advice 
and assistance in complying with the 
new regulations. The attorney also got 
copies of the forms for her 

Some of her employees or tho&e she 
has wanted to hire have lacked proper 
credential* and had to be to Id to come 
back when they bad them. She even 
went to Charlotte to help one employee 
get his paper*. 

"What bothers me/ 1 say* Clinard. 
who inherited the business from her 
father last year; "fa that you go 
through all that, and then the people 
stay only two or three weeks and go/' 



For Help With 
That Law 



A instance is available from several 
source* to help employers cope with the 
new Immigration Reform and Control 
Act. 

A 32- page booklet called "Checking 
Ifls: A Guide for Employ ens" 1* pub- 
lished by the Federation far AmTricnn 
Immigration Hefornu 14124 tthh Street. 
N.W., Suite TQ2, Washington. D C. 
a^te. or phone K.r, McAlpin at mi} 
mTMH for details. 

A software program called "IRCA- 
* Minder" for personal computers is 
published by inside KpauumrA, fmv 
Ui'M Wa] nut Circle. Carol Stream, HI- 
SHIRK; <W-TY*2f* 
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Not atl businesses have been *o 
prompt to comply with the regulations. 
Nearly haff the small companies inter- 
viewed for this article said they hadn't 
gotten around to it yet. 

J.G. Veksco, a partner in Service- 
master, a commercial-cleaning fran- 
chise in El Taro. Calif, r says more than 
half his IS employees are Hittpanics, 
but he hadn't heard from the INS yet or 
'..nt-d Li i £<-r uriV forms . 

"You can't afford to be standing in 
line at some down [own office for four 
or five hour* instead of running your 
business/' he says. He says he hopes to 
learn more about complying with the 



Copies of the Ifrpfrge INS Hand hook 
for Employers, which includes the 1-9 
form, are available from Government 
Printing Office stores in most, cities or 
hy writing to local Immigration and 
Nntuniltzaticm Service officer li^d in 
the government page* of the telephonti 
hook. 

The most completi? Ruidt- Lh a tKl-fmge 
handbook. "The New [mmijrriJLtion 
Law/* publbihed by the U.S. Chamber 
of Commerce, ft contains n summary of 
the law wsth qttoationn and answers, a 
discu^ion of unti-dtacrEmination protec- 
tion, the 1*9 form, photognrijbi! and do- 
jfCription* of documents to be used for 
verification, and a iLbt of INS ofRcca, It 
is order No. 7009 from Publication* Ful- 
fillment iRKVU, IB] 5 H St, Rff, 
Washington, D.C. 2Qtm. Or call 



Lit the nest monthly meeting of hii^ 
fnii»:hiite association. 

Meanwhile, the INS is steadily rn- 
craawin^ the tempo of eta activities to 
enforce the employ t?r>sane tin na part of 
the law. It is installing a random-audit 
system to aasist ius investigation of em* 
jdoyer campliance. 

The service, with a budget of more 
than $1 billion, wOl have 16,000 employ- 
ees by neat year, inciudinp 1,700 fnven- 
ti gators. 

''Next year we wilJ apend roughly 
half our Investitive time in employer 
sanctions," 1 Commissioner Nelaon saya. 

In addition, apenta of the Labor De- 
partment'* Employment Standards Ad- 
rniiiiraatwn, who make fSOJOW) work- 
place inspectiona of their own each 
year, have been instructed to also chock 
for immigration forma. They will notify 
INS if an employer doesn't produce the 
required documentation or there is any 
eviiience of hiring discrimination or doc- 
ument fraud. 

When the Labor Department agent* 
v^ir, t-lieuking for pntenual wagi.« twl 
hour or affirmativoactJon violations r 
they arrive unannounced. INS inspec- 
iors r on the olJier hand, have to give 
tfatee dtiys' notice before coming to 
check an employer's retards. 

Commissioner N't I son hay* Iju^ine^ 
peo|>le &hottld not fear the enforcement 
*ffort He says: M Our goal hi not in 
IjenaJhw. 1 anybody. IV* to keep Ameri- 
can employer* from hiring illegal 
alien*/' M 



To ortfrf n-pn.fi fs of thi* 
article S¥tf pagr 54. 




THE FIRST TYPEWRITER 
THAT TURNS A BORING WRITER 
INTO A BORN WRITER. 



Introducing the Grammar 
RtgN lm System. It pute passon in your prose, 
Ufa in you* letters, dash in your ■Jul-ji i ier .! 

Now you dont have to be 
rich and tamous l&haw war ^ry own 
ghcretwrrter AH you need is the incredible 
new Smith Corona XD 6700 with the 
Grammar Rigjhr System 

Think of it as your 00 author 
and writing no&h all m one, because it 
Atifto witn you step by step to improve 



your writing style Word Alert, Word Count 
and Thp^uru* nr^ easy-to-w fptfun-i shai 
owe you a better oomrnarid of the English 
I'jnquage-ewen rf you're not an English major 

Wuvwtjust bevmtingft* 
a pro-yrxill be typing Mae one, because the 
XD 6700 has one of the most advanced 
correction systems of any portable type- 
writer With features ike Spt^ftgfrt 7^000 
word electronic dictionary, VtardEraser 
correction, VtordFrrf list and Wbrd-ftght 



Autcfipefl you can catch and correct 
spelling and typing mistakes with the 
greatest of ease. What's more, the 10* 
firw correction in the XD 67O0 gives 
yoj a proofreading system that makes 
typing perfecrpages quick and easy 

Trie amazing 
new Smith Corona XD 67DQ F^'^l 
prowJy made m the US A L M mu 1 
It's bringing d better idea to pfeniM 
tyr^mg-better wnfjnq u 



Counts 
Stop boing to "nic»" 
Itou w Lftrd thai word W wntt. 



ftfrS.Jufui 

Why" bp '*Jtwd M wtiai car* bo 
"nic^Eionar "VnarvptoulTOf ,, lTwg^lfkWlt , 11 



SpcH-Rfgft r M Dim OJwy 



£nH "fright." with the touch of d bu f 1 yri 




U/utd Mght AutoSpett 

U 1 h** wrong "rrpqjtiT 4 ' out And 
put* the righl "righr irv Ajtctftubcidy 



SMITH 




kf rrw liwpfiipi m tfov product, *rrtf ft 5*hflti toonj Corpcw*lPOT. 65 torui! **iur ta-A Olmh. f f CWTi 



Driving 
Passions 



MANAGING TOUR BUSINESS 



XaNon'n Huhechhsii Ncirtimlwr LH87 

Franchisees and 
franchisor's hi the car- 
rental business ha ve a 
grotmng market, but lots 
of cmnpetitiom 




In the 'Gftrv. Ken Elder was a consul- 
tant on the internal design of goso 
line-driven engine*. He was bored. 
"My wife, Judie, and I just decided 
wt wanted to go into business for our- 
selves/' be saye. In 1970, the Elders 
bought a Thrifty Rent-A-Car franchise 
near Washington's National Airport. 

"We paid I7&.000 for our franchise, 
and everybody said I was a real rube 
coming in ant of the sticks" for paying 
that, much, says Elder. He started with 
30 eaw aod first-year revenues of about 
S7;xi!(i(i Tudav. LMcrs W^kurn^ Curpo 
ration controls 24 Thrifty locations with 
1987 sales of mill km. 

"Mavbe I overpaid/' Elder says. 
"Now it doesn't matter." 

Elder's experience as a franchisee in 
the car- and truck-rental business is 
typical The U,S, Department of Com- 
merce estimates that the industry will 
general? $6,5 bfllion hi states this ye*!* — 
16 percent more \hm\ [Jn? >r. m hlliun 
total for 1986. The number of locations 
went up 2.6 percent from 1985 to 1996, 
to a current total of 1 1,52ft location*, 

With more rental outlet* available to 
the consumer, there is increased compe^ 
Lition f «r a nhare of the market At the 
same time, the market seems to be 
growing. 

Domestic travel u up &trong!y, pro- 
viding an increased customer base for 
rentsl^ar companies. The UA Travel 



Some friends mid Ken Eldrr paid too 
m uch for his Crystal City! Vo,, 
Thrifty ReHt-a-Carfrartehiw. They 
dort'l |0gjf ihut a tiff mom 



Daui Center, the travel industry's re- 
search group, reports that during the 
first quarter of 1387, business and con- 
vention travel increased 15 percent over 
the same period last year. 

Onp result of the increased demand 
has been stabilisation of rental prices. 
As recently two years aiT". ovt-ti the 
major car-rental companies were en- 
gaged in price warn, with offerings of 
new cars at $ 19-95 a day not uncom- 
mon. Now those wars are generally 
over. 

That may be gnod new* for compa- 
nies like ugly iJu'/kling or Itont-A- 
Wreck f which focus on the ecqnomy- 
niindi?d car renter, since the majors 
seem to be moving away from that seg- 
ment of the market 

Tom Duck P Sr k started Ugly Duck- 
ling in the mid 70s with $1G\000 thai he 
and his wife. Junta, had saved. He be- 
emi renting used ears for $4-96 and a 
nickel a mile. Last year grotis rentals 
> v.'^vJ Sflii milLioji IV' nn Mvor^MWi loca- 
tions, 

Such nkhes provide opportunities for 
franchise* fn one segment of the mar- 
ket, because growth has tapped out for 



fkHftih? Marks heads West-mod* 
('a! if -based R^nt-A- Wreck ear and 
t ntrk n-n tti I The wrwt in dwrn^' w 
finding a niche., he m#&. 



the major companies. Hertz licenses 
about 200 franchisees, many of whom 
have more than oiu» nutlet Richard Hoi* 
leslh+'ck, vice president of franchise up 
cratkms, says most of the markets that 
Herta is interested in are covered by 
L-iiher franchisees or company-owned 
operation*. 

of Ugly E Hi-- k ling's compete 

|j£fi:) in Los Angeles. Today. 
Renta-Wreck Chief Opera-tins 
Officer [.iuiiLild U Mark* *:ty* 'In- 
Westwood, CnJi£'bast-<l company han 
more than 300 locations operated by 2W\ 
franchisees. The cumpany focuiies on 
local rL-ntata. "Anything in ihv local 
market is our niche/' he says. The ini- 
tial franchise fee ranges from $3,000 to 
SftWKWp depending on the market 

For those franchisees and franchi- 
sors who find the right njcl)e H the car- 
reniul business tookfl better than ever. 
"The more competition there la, the big- 
ger the whole rent-a-car pie wiJl be/' 
says Thrifty'^ Ken Elder, J Tm eonfi- 
iti'iii will always b*r able to maintain 
our own little stivvj 1 '..if 1.3 iu nuLrki.-". .' " M 



What Makes a 
Consultant Successful? 



Anii-riL-;i has been called 'The 
Und of CuHMiLnrn.4." c Tver 
4lW1 r uXK> an: engaftto in thai 
profession. Yet only \ 1^ of the 
ConraduuiLH in this country earn more 
than iSOXJOQ per year, according m IRS 
figures. And unfortunately, mast 
consultants struggje just to get by. 

By contrast the really wu ceWul earn 
well t Pver*l*»UMX>pf r year And 
earni ngs of 12 per year and even 

more arc not uncommon. Four skills mm 
apart the super suicrssiul 

1 Identifying your clients" key needs 

2 Solving pr- ;rtilems your clients can't 
solve thcriiselvt -s 

5> Profiting from your clforts, 

\ntl \ W -kiu > ■ ■■nsuluni needs the 

ants 

■i. Marketing your services efJccuveh 

You urukjuhtedl) have she expertise in 
your field. Bui unless you arc able io 
eftretJveH market j <ui™?lf + ywi «iU 
never achieve in* Income you 
deservt. 

Whether new of established, you tan 
be a highh pakf. successful cnnsulfaiii >** 
your cmn field by knowing how lo du 
rht-M" lour ihm^v And if you don't master 
these skllk die increa^in^ competition 
in your fiduwtll kill you 

Pmpert* done, consulimie can be die 
ideal pKtfessiOfl TTwhi^ly successful 
can earn well into si* fli&ures, even i m a 
part- tunc bltik 

& new book, the Q?mf>it'Iv Gutilrta 
Connoting ,^a«iwll show you tow. 
VoiTU discover ihc best way to approach 
the four critical consulting print iplrs ■ >\ 
Mit ten 1 1 need not be diJfk'Ulr. Once 
you master these skill* with the help of 
this book, it's remarkable ea*y 

The author . Hou artl sheivson, J* 
America's most recoBnized authority on 
eonvuliing. In hb seminar* and frHik*. he 
has helped over ^£,fKK) consultant* 
improve their practice Me and In* work 
have been featured in more than 400 
newspjrHT .uul m.^.a/mE .inn Je^ and<»n 
more iltm ^ ta*Ho ami IV new and 
LiJk show-s 

llic Gomplrtr Guide *o Coniuti 
ingr $ucjCT*4 is a remarkable book Vrm 
simply must have It If vou arc* 
L-oiisullani . or plan to become one Noi 
only Is it filled with umtIuJ uiiomJaimrj. 
you also get ready to-use forms 
agreement* and worksheet* Worksheet 
fumi* wu3 helpyoir determine VtAir bctt 
Htr^Ecpie* sri<1 tlie innir:it r .Llld 
aj^reenieni lorm* will "help protect you 
lefcdly 

ThH btHjk brings you the basic 
vttacefsie* you need to nam larger 
contracts from th nh i \lmio^ and new 
chenre And it 0ves way* ymi ntn make 
rtcttcr prirfits on iIk work y<m gel 



The Book Shows Haw Tar 

• Hnd ihc ten profit producing 
^[uatifms that create a need for >< jur 
vrviee 

■ Identirj o danger si^nah «el]tnK yi m 
when n^it i»j lake a Llkni 

* Gain more work hy app King your 
skills to a brovfcf market 

# l*t tion yiHirsctf ti i take advantage of 
Khe miPM lutrative markets for your 
4miee, 

• (nerease ynur hillHi^N ^ tnle you serve 
spetifie client need* 

• Cro iifttT ^r? new markcTN for 
Lon.^oltjng scrvkc*. 

• Siruetureyour Lrm?MilongpraciKe for 
maximum profit 

■ GainprofitaNr LiH^itHingt uticr^LSs 
ttldt povemnienl 

Setting Yaur Sert'h e 

* Market your scnict* using the 4 mos 
eiVective suj LO>>L. !ijw lh^i t*jL-tliod>, 

• Develop a ilirrcf rnarfcciingeampalgn 
fit oven t<i gt-i new hnisinc^s for 
consiltants 

* Compel r with Jargei 1 1 insult j ng ftrtn^ 
and win 

* l ac an erTccnve hrm lmrr that will 
have cJimi* calling vow (or your 
vcrvicc* 

Gelttn^ thr ContrrtCl 

* i ri'JLi'sjk-sitirrmgliwii-i-fsshil 
prc^cmations that kevrpyoit In control 

* Itqiarr rcliaM*- 1 * ^( estimates with 
one easy-to-use form. 

* * nte sharp pmrK^als thas will gci >^in 
the |ob. 

• Set the mmi proCuablc lees |<jr yrmr 
icrvfoti 

• Learn why you should neve r ItiwbaW'* 

< liiw^stimaTe ] jji alignment - wn if 
v<m really need the work 

• l>ecioe what i>pc of tnnlract \\m 
should u'.e with each clienl 

You get seven types of fcady-io-u^e 
itwiirad* and a description on how CO 
use each llu-re Isorn a chapter Tor 
eomplefe beginners on how tn sian ynur 
hiisinw MuNacompk-te page, 
annotated holography thai m nes as an 
In -depth reference source for v*iu 

"Shcnson * dfa9W are tfK fc 
d'OTtutum* iftcfflfirlvrv He 
Eeaehrs Lhrrn Ivpw in market 
themselves, t-ip tlieir 
eArH-rience ano CTpcrliw to 
Nnd useable knowledge they 
canseti." 

— Few Angeles Time* 

frer BottUS 

Acl now and you will receive ihc 
"Income Punlolio jh-^luLeb free 
Normally *^9*v this eXL'lusive rcfK»i 

Orel* No 3* on Hftactar Sfrviee Caid 



shows how to Increase jour Like hnmr 
pay by up lo \>Y L . or more 

\s a tul J nr pait time employee. Ml 
report shows how io convert your 
pH^itioEi io " ion*iilum" on .in 
independent tcintraL tor status As an 
eiiiploytT. the rcpon shows how to work 
with tiidependcni contractors instead of 
empkn'ce^ - tlirrchn eliminating 
entplovt-c record keq>i£ig .intJ saving 
ihou*aiuK of tax dollars each vear This 
special repiiri corner compLcie with all 
ihe read) -to-usc contracts, letters and 
fornmuMj need 

Guarantee 

I nterpnv Puhl Lshirig is confident this 
ExMjk will make you ai least 1 tKl tiflieM it> 
hi MTiuial losi. Take one full year to use 
thi-se techniques, then judge for voursrll 
the value this hiM>k to your t. nr^ulnn^ 
husmrss ir ili^ttsfied m any way, you 
may return the N iok to ua anytime up m 
a year after ytHi receivr it and we'll 
refund tin full amount you «sfH:nt lor it 
including ihe |> *upr hfith wav^ 

Vie are that cunfidrnt that dus ti-Mik 
will help xuu nit fc-aw yourpn»tiis bv m 
least f^,tKX>andiip soil IKMNK) oc more 
Jn the next twdt¥cnmtim. Wbjrfiot *ian 

tiKiaV 

fur easy ordering, call toll tree I KCKI 
*>33 26o^ t>r complete coupon and mail 
altrilee 



I 

PI. I AS f rush me the timiftteti* 
j t/JOr/e frj (tuUiuliiitg Sitfrt'Ax. by 
I Howard Slvenson, under your i >ne - 
Year Money -Back In Full (kiaran- 
lee. Al«j send mi J MYt Bonus, 
"Income Portfohu" (normally 
0 l >^1. witlcri frs tnlllc to keep 
regardless Here's mv tai deduci 

p F me ti w«] \h my check 
< J-tarar mv O MaOrh ard □ 
□ Mut-x O IHnen. r arte Blanche 
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Nation's Business NuVA-tiifcH.i]' 



Small-Business Confidence: 
Looking Good At Home 



By Herbert £ Braun m CP. A* 



s 



mail-business executives are 
confident about the finan- 
cial outlook for their own compa- 
nies than they ore about the 
overall economy, Recording to the latest 
AWion'a Buninesx Enwi & Whimsy 
survey- 
Though an increasing number of 
tnnall-bHJsiii*ja» owners anticipate hiring 
workers tu ki'fsp [Tack: with demand, con- 
cerns about inflation, interest rates and 
the possibility of an eventual recession 
have risen sharply. 

Optimism about their own companies 
appears to reflect the executives' confi- 
dence in their management abilities and 
in their understanding of the market- 
place, 

Thf- semiannual survey was commiB- 
atoned by Ernst & Whinney for Na- 
tions Business and conducted by An- 
gell & Company, Inc., an independent 
marketing -research firm. Telephone in- 
terviews were conducted with 500 chief 
executives of companies with annual 
sale* up to $40 million, The CEOs were 
chosen at random from a statistically 
representative sample of UJk compa- 
nies. 

Most of the executives surveyed are 
in the 35-to-JH-vear age group, and 
nearly haJf are paid more than :<I'M 
annually. About 11 percent have in- 
come* uvpj!r 1200,000. Nearly three 
fourths work more than 60 hours a 
week, and 10 percent work over 7(1 
hours a week, 

Nat Operating Results 

Th+' CEO> remain generally optimistic 
about their companies 1 net operating 
performances, with 73 percent expect- 
injr their results to improve in the next 
year, Thi» Is an increase over sEx 
months earlier, when 68 percent of 
their counterparts predicted net operat- 
ing retiulth would be improved, but it 
about the same as a year earlier (see 
chart 1), 

Another indication of optimism 
among the CEOs is their rising inelina- 
lion to expand employment. A^ked if 
they intend to increase the number of 
employee* at their companies, 52 per- 

Herbert SL Braun, a partner in fcVn*f 
£ Whinney. is ruitionni director of its 
service* for priralely owned find 
tmmying businesses. 




Expectations About 
Own Business 



Primary Small- 
Business Concents 




cent said they plan to do bo. A year 
earlier, only 42 percent itaid they ex- 
pected to increajge employment, 

Of those who believe their net operat- 
ing results will he much improved, 
more than half attribute the improve- 
ment either to internal operations (such 
aa reduced overhead and expense*], to 
better management and improved effi- 
ciency or to such factors as new and 
expanding markets. 



"t expect our net operating results to 
be improved nejrt year mainly because 
of more aggressive miirkethie; and ex- 
panding our customer b&se p " faiys Wil- 
liam G. {'u»miighani. prudent of A leu 
Spring Industry in Chicago Heights, 
111., deHijiEiera,. manufacturers and mar- 
keters of hot wound coil spring* and 
Im at-treatjed steel parta. 

Say* Ter ranee Fulwiler, nretfkienl of 
Wisconsin Label Corporation, Aljrormi, 



Nation 1 * Biintr 




The third semiannual Nations Busine££~£>-rasf <£ 
Whinneif survey of heads of small businesses finds 
uncertainty about the economy, tempered by faith 
in their individual companies prospects. 
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Forecast On Prime 
Rate And Inflation 



Expectations About 
National Economy 
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Wlfi. fc which prints ure&aure<ftexuiitive ln- 
i .-ls: "We've been expanding our openi- 
tionw huynnJ our own rt'Kion and gct- 
Lirij: ni"[V nauoiml i>ver liiu past coup!*? 
of years. WVve oxpandvd rtw un';i ?hai 
we ccrvicf umi found thai wc were able 
in yivth good fterviee and therefore ok 
pand our business by expanding our 
territory." 

Roas Hurst, pre&sdcnt of Hurst 
Stores, Inc.. general merchandiser and 



retailer in St George. Utah, says: "Our 
*M|>hiiHkH isn't oil much on inereiffhig 
suits m it is on improving margin* and 
reducing cofius." 

The Genml Economy 

The rank* of thotfe who are at least 
somewhat optimistic about the <?cnno- 
my have decreased over the past year 
from three fourth* to two thirds of the 
CEOs faee chart 4), 



I'm only mildly optimistic abont the 
mummy," Bays Eugene Paul, preai- 
dent of Mater City Plimlica Company in 
['uji-ii-i- Mich., ^1lil'?i fi|^riiiliK«fi m 
packaging for the cosmetic* industry. 

lul of factor? no one can 
predict with any certainly— any on* of 
which crjulrj chunjii' th<- economic ant- 

David Roy, president of United Con- 
trol. Inr^ manufacturer* of electronic 



The Closest You Will Ever 




h the prcsrnt f^'turtii ttfcf f Etlmflrt ifltt SftiSI 



You don't have to go far to find a destination 
with a lot more to offer. 

Because in Canada, you'll find practically every- 
thing you and your 
delegates could want 

Cities where 
the Old World meets 
the New. 

Sights to be seen. 
Nights to be enjoyed 
Beautiful days for the 
wannest of memories. 

And remember, the 
Great Outdoors is always ***|g 
close at hand with resorts 
to accommodate your needs. 
Canada also has what you need to make 
your job easier. \bu'll find convention 
centres that can handle all the details for up 
to 15,000 people as well as luxury convention 
hotels in all major cities. 

There's a currency exchange rate that lets you benefit from 
mmmmm^m ^ strength of the American { . 

dollar. It gives you up to 35% 
more buying power 
in Canada. 

WeVe streamlined our, 
customs procedures, too^ 

Halifax. *i htsk*ru scutu m alar 
with rtifrtftMnrf Maritime ffnnt 



XUnctmtvr, a porf- 
cd city n ith Ike 

tfurhttunsit 






Get To A Perfect Mee 





Canada. Our cities are within 
easy reach of most major US air- 
ports. When you arrive, we'll pull 
out all the stops to make sure 
that you and your delegates 
remain happy. 

Call the meetings 
specialist in any of 
the cities below. 
You'll find out why 
Canada is more than 
just "nearby." 

It's the closest 
youll come to that 
perfect place for 
meetings and 

_ t ; i rtptu rr?j thr u tx wm r fpint t*f Qt*flvf City 



i {bntrtUt ffitrr 

(dtHL Sk&wrt here, 
the fTrfJdw Catirr, 
for uvtrUjstntotis 





Tke if atoms taptlal Ottawa u a 
crfy ufptimp ana circumstance, 
kitftsni IVlriamrrtt bmMmgi .f 
AepkiurtufHt Rtdtau Ca*wt 



f:itnrji<r4tn in fawnr Miwtrraloffert umtttfe-u 
thirty U* vtr tinUrftl n-.^mt^itts ctrt nmtm^ tkf 
wona'^ftMtxL 
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The World Next Door 
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SmsEl Business Confidence 
Leaking daori At Hume 



and electrical control equipment in 
Stone Mountain, Ga. s is mow optimistic. 
"Our business volume and orders have 
increased," says Roy. M I t is too early to 
tell about the effect of tax reform or 
the general economy, but we haven't 
seen a slowdown. We are developing 
and acquiring ne,w products in response" 
to the economy. We're comfortable 
about inflation and don't anticipate any 
negative trend/ 1 

Inflation 

Fear of rekindled inflation 1* a key fac- 
tor in dampening business optimism 
about the economy. Seventy-one per- 
cent of the executives exploded con- 
cern about higher inflation, up sharply 
from 41 percent just six months earlier 
and 51 percent a year ago. 

Fifty-seven percent of those sur- 
veyed anticipate the inflation rate will 
hit h pf n»nt or higher by the middle of 
next year { see chart 3), 

"1 am very much concerned about in- 
flation" says Albert Rode, CEO of Uni- 
versal Steel Company, a steel service 
center in Hallandaie, Fin. Rode said he 
base* hib concern on predictions that 
price* of building mau-riaJ.q and frUwl 
will rise in the months ahead 

Milton Wood, president of Wood/ 
Sprau/Tannura, Inc., an executive- 
search firm in Chicago, is more optimis- 
tic: "I think we can keep Inflation rea- 
sonably in hand as long as we don't 
have a movement toward , > . frw 
spending for federal programs." 

Interest Rates 

CEOs voice more coriivn. nuw uLulk 
the impact of rising interest rates an 
business loans than they did a year ago, 
even though their expectations for the 
prime rate have dropped. 

On average, the CEOs expect the 
prime— which was B,26 percent at the 
time of the survey — £o be 9.5 percent by 
the middle of next year <see chart 3). A 
year earlier the executives surveyed 
predicted the rate would reach 10 per* 
cent in 19S7. 

"I think it will be a disastrous situa- 
tion if we continue to see interest rates 
inch upward a* they did in the spring/' 
any* John R*r«r, president of Illinois 
Computer Cable, Jnc. in [J owners 
Grove, 111. 'If interest rates continue to 
rise, I think we're going to see margin- 
al businesses suffer greatly/' 

Recession 

While those who remain at least some- 
what optLnustic about the economy still 
constitute a majority, albeit a declining 



H Our emphasis isn Tf as 
much on increasing sales 
as it is on imprvmng 
rmrgim and reducing 
costs." 

— Ross HvHsr 
St. George. Utah 



one, the survey has tracked a steadily 
growing concern about the possibility 
of an eventual recession. Sixty-three 
percent of the CEO* see a recession as 
a possibility at some point, compared 
with 51 percent Just six months earlier 
and 45 percent a year bef ore> 

liability Insurance 

Almost all of the executives remain 
concerned about the cost of liability in- 
surance — 60 percent saying they are 
extremely concerned and 16 percent 
moderately concerned. 

"Liability insurance concerns me 
very much," says Norman Aualander. 



chairman of the board and CEO of 
Lander Company, Inc., of Englewood 
Cliffs „ N.J., which makers health and 
beauty aids, ""The cost of liability insur- 
ance has more than doubted in the past 
five years, and I'm concerned that it 
might even double again over the next 
five years,* 

And Wayne ftutledge* president of 
Rutledge Distributing, inc., a whole- 
sale distributor of ice cream and ice- 
cream products in Santa Barbara, 
Califs says, +f We continue to pay more 
for less coverage. We're just trying to 
shop the best we can to get the best 
premiums. Small companies just can't 
continue to pay 100 percent increases 
every year." 

Nevertheless P Lhe executive* are 
slightly lentf warned a boot th? avail- 
ability of liability coverage than they 
were a year ago. Fifty-five percent art* 
extremely concerned and 29 percent 
moderately concerned now, compared 
to iiS percent "extremely" and 2ft per- 
cent "in pik'nileiy" a year earlier. 

Other Concerns 

Worries about inflation,, interest rates 
and a recession haw risen, hut they are 
not the only concerns of small business. 
Government red tape has consistently 
been a leading irritant m executives 
surveyed. This time around, over 86 



Convenience 
Outranks Price 



Convenience — not price— is the moat 
important factor b CEO* 5 selection of 
an airline flight or a hotel when travel- 
ing on business, according to the third 
Nations ffusine»*-Ert\&t & Whinney 
survey. 

Of the executives who travel by air, 
two thirds cite convenience or aval labil- 
ity of flights as Lheir primary consider- 
ation in booking a flight. Price ranks 
aecond. followed by punctuality and re- 
liability and quality of service. 

"What's important to me in choosing 
an airline is the convenience of the 
limes I can take off and hind, punctuali- 
ty of the airline and quality of service," 
says Sidney Haifett, president of Co- 
gan and Gordon, a wholesale kitchen - 
and bath-products distributor in Phila- 
delphia- 
Say s Richard Blum of Cleveland: 



Trice is the least important [factor] to 
me r because I have to be where I have 
to be when I have to be there/' Blurn is 
president of Blossom Industries, Inc., 
baking-products engineers and distribu- 
tors. "Ah with most businessmen, 1 
don't have the luxury of booking flight* 
30 day* in advance and being able to 
take advantage of all the good deals 
available t/> many travelers. I find my- 
self in a position when* th^n? is nothing 
I can do about price." 

Convenience ta also foremost on moilt 
executives* minds when it comes to se- 
lecting lodging. Other factors include 
quality, service and cleanliness: price 
and dincounls; and comfort. 

Executive* from smaller compa- 
nies — sales under $10 million— tend 10 
travel the leant often t and those from 
companies in the £20-million-and-over 
category are the most frequent travel- 
ers. Two thirds of the CEOs report thoy 
iptmd one to five day* out of town on 
business each month. Two percent are 
on the road more than 10 days a month, 
and IB percent say they never travel, 




Httachi^ wcte- tanging audio 
riftjo, 1 teGhn&QQte include 

'T-XiiJ.'* i-iewnp Of tftQft! than 

qhb program on a tingta TV 
screen, DAT, a high-donsify 
protection tfrsptey; and frarrre 
fTwrwy 1 ijised rn cry 



AV should be more than faithful sight 

and sound reproduction. Ideally, it also creates 

drama and ambience. 



Diflilai technology flhe conversion oorv 
venbonaJ signals into computerized zeros 
and ones} has led to a remarkable proJrfer a- 
Son crt audkwsual uses - in TV, tar example, 
for more diversified and sophisticated jxo 
grammmg and mformauon sen/tees acces- 
sible through computer connedtons Of 
vicfooiQx terminals. And this is only ihe 
beginning 

Hitachi's ftcttntlftft and engineers are 
usJng digHgi applications such as Irame 
memory to develop Improved Definition TV 
tDTV will flreatty improve picture cpjafity with 
out changing current broadcasting stan- 
dards t?y doubling ihe denary ol scanning 
lines and increasing vertical msoluiKjn 1.5 
This same Hitachi technology has 
resajlied in the Digital Audio Tape recorder, 
which i& capable of superior recording and 

reproduction 

Hitachi's onginal screen teenno+ogy has 
fcect 1o higl>denslty Dig screen projection 



TV, using screens up lo 110 inches I? is con- 
tributing to a wholly new technology, High 
Definition TV, HDTV rs capable of photo- 
graphic quality resolution and soon 
onabte satellite services to transmit wtde 
screen images thai give the viewers Ihe feel- 
ing erf actually being there 

We finfi technology to human neetfs, and 
neheve thai - iur bpec^i knowledge will lead 
10 numerous easy-to-use systems and prod 
ucts wiih highSy advanced Junctions. 
>/ v> • audiovisual - and in medicine, 
energy and transportation as well - is lo 
create find pui. nto practice products and 
systems that wih improve tne quality at lite 
the world around 
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percr-nt asy they arc concerned about 
government red tape— and nearly 30 
percent are extremely so. 

Auslander complained of the cost to 
M-inesH: "Sometime* when I'm trying 
to get product approval the govern- 
ment red tape can hold up my new prod- 
uct introduction for 12 to IB months, 
and that's very costly." 1 

Because many executives mentioned 
government spending in the earlier sur* 
veys, the latest group was asked to 
runk it is a concern. The inquiry trig- 
gered a stronger response than the is- 
wue of government red tape. Vineiy- 
four percent say they are concerned 
that government spending could affect 
their meases during the next year — 
including slightly over 4U percent who 
tire extremely concerned (see chart 

At least half of the executives also 
expressed concern about domestic and 
foreign competition and the cost of la- 
bor. The availability of labor ranked 
last on the lint. 

Asked to evaluate a number of man- 
agement actions thai would contribute 
to their companies' growth, the execu- 
tives ranked minimizing uuces as the 
most significant factor, followed close- 
ly by higher sale* and lower overhead. 

Once again, attracting and retaining 
competent employees were among the 
top factors. Others, in descending order 



"It is too early to tell 
about the effect of tax 
reform on the general 
economy, but we haven't 
seen a slowdown. n 

—David Roy 
Stone Mountain*, Ga. 



I of importance, were making greater 
production efficiencies. Improving cur- 
rent cash management, developing new 
domestic markets, receiving better bud- 
gel and financial infotftatbD^ develop- 
ing new products, making greater use 
of outidtde consultants and d eve In ping 
new foreign market'* 

For Charles Offner, president of 
Hickory Vinyl Corporation,, manufac- 
turer* of vinyl film and sheeting in 
Hickory, N.C., retaining competent em- 
ployees is most important. "This is the 
heart and backbone af not only our 
business, but everyone's business/' he 
Hays "People are every tiling. The fin- 



em machinery and processes in Ml-j 
world are only as good as the people 
who run them. Lose my people, am I 
lose product quality/ 1 

Said Leonard Maueeli of Premier 
Forms and Computer Products in Chi- 
i^igo: "With competent employeesj I 
won't need as many of them, ao that 
reduces overhead/' he says. "Compe 
tent employees are an asset to my cor 
[Miration, allowing it sorrow." 

A. William Holmberg of Chattanoo- 
ga, Tenn., stressed greater production 
efficiencies and lowering overhead. 
"Thw goes directly to the bottom line," 
.says Holmberg, president of Times 
Printing Company, rt newspaper pub* 
lusher. ""I think the trend in improving 
bottom lines haR been from cost control 
more so than increasing revenues," 

And Hoy. of United Control, empha- 
sized new products and markets. "We 
do custom jobs/' he says, "We need 
new products and new markets, to in- 
crease our sales base from custom 
equipment to standard equipment." 

Capita! Spending And Borrowing 

The executives 1 plana for capital spend- 
mg and borrowing remained relatively 
unchanged from the earlier surveys. 
Rough Jy W percent of the executive 
surveyed r.his lime expect m maintain 
current level". IB 



Putting PCs 
To Work 




Nearly half of the * [nid i- business CEOs 
surveyed use luminal computer* m 
the Job to exert more control over their 
companies. 

Among tie 43 percent who use PCs, 
the most common applications are 
spreadsheets, data bases and word pro- 
cesaing (see chart J. 

These CEOs are enthusiastic about 
the benefits. 

Says Leonard Mauteh, president of 
Premier Forms and Computer Products 
in Chicago' "Using a computer has giv- 
en me the tool to spot any problem ar- 
eas—a tool for forecasting and just 
knowing when* we are on a day-to-day 
basis/ 1 

Stan Lapp, president of Carpectand 
USA, a floorcoverings retailer in Fort 
Wayne, [nd., say*, " Using n compute! r 
in our operations has enabled ua to 
grow m m orderly fashion without in- 



creasing personnel as fast as we would 
have had to if wo were doing the work 
manually.* 

The survey also showed that execu- 
tives under 45 are more likely Jo use a 
PC both in the office and at home (see 
charth 

One executive who uses a PC at 
home is Firian He Adams, president of 
McAdairiH. Richmond and (>ng, Inc,, a 



Philadelphia advertming agency ,J I use 
it primarily for word processing, stor- 
ing information and developing con- 
cepts or plana that 1 may want to keep 
confidential and work on during the 
weekends or at night," ht says. 

"It's a very handy device because it 
keep* everything for me, and I can just 
go back to ft whenever I want to/" 
Mc Adams adds. 
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Analysis for 
decision « 

MAKING % 



Now you can use a powerful tool of man* 
agement science. Improve your decision 
making to build profits! Learn how to 
break down complex problems into 
logical steps. Build a technique so flexi- 
ble it can be used for quick calculations 
or detailed computer analysis. 

You II receive 10 books, each about 100 
pages, with step-by -step charts, dia- 
grams, graphs, decision trees and tables. 
Twenty audio-cassettes are keyed to the 
exercises, They alternate lecture, dia- 
logue and dramatizations from case his- 
tories. A complete guide wilt keep you 
on track as you practice the process thai 
will become second nature. 

Find Out With A Free ! 5-Day Trial. 
And Discover The Key To Vital Deci- 
sions With Confidence. 
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A holiday gift to a 
client or employee 
"should cement a good 
relationship . . . rather 
timn create a new one. " 



By Sharon Xelton 



It's Time To Say 
Thank You 



As the holiday season draws near, busi- 
ness uwnm are thinking jiStmiu! gifts 
for employees and clients. If you're one 
of them, Paula Schanwecker 1ms some, 
advice for you. 

A* president and co-founder of Gift- 
Search, a Dallas 1 Executive buying ser- 
vice/' Schauwecker has helped such 
companies as Pond Motor Company, 
FYko-Lay and the Southland Corpora- 
tkm {owner of 7-111 select gifts and in- 
centives She offers these ideas: 

• A gift should be a means of show- 
ing appreciation, not of soliciting future 
business. "It should cement a good re- 
lations hip— especially during the hi^ It- 
day season — rather than create a new 
on*/' she says. "This is the time of year 
just to aay> Thank yon, we appreciate 
your business,' or 'We appreciate your 
help; ,f 

• Go for high quality. That doesn't 
mean expensive. Schauweeker says 
well-made clocks, letter openers or *d- 
dzua books can be found for as little as 
f& 

• Convey your company imagv. If 
you're a higlvtech company, a gift that 
looks high tech or has a high-tech func- 
don, such ad a small, streamlined calcu- 
lator, would ha appropriate If you're a 
very traditional company, a tasteful, 

lon&iized small wooden box might 




more your image. 
■ Avoid gift* tha! \iri~ too peryomd. 
such aa items of clothing or certain per- 
sonal-care items. You don't want to 
make the recipient feel uncomfortable 
Keep in mind that your gifts will proba- 
bly go to both men and women. 

• Do some investigating before giv- 
ing liquor, an ashtray or a box of d* 
gars. Some people don't drink alcohol; 
wie companies have emu making poJi- 
cies. 

• Keep the level of employee gifts 
consistent. Generally* all employees 
should receive the same gift. But you 
might give something more individual 
to your secretary or to someone who 
ha* been with you for, *ay, 25 yean. 

If your company is on hard times this 
year, at least send a personalized card 



to employees. "They will understand if 
you can't upend the money for a gift, a* 
long as they receive something from 
you that just &ays J thank you,' 11 
Sdiuuwecker says. 

Employee* would much rather re- 
ceive a beautiful Christmas curd Ulan si 
gift that is not taatefut or that la of 
poor quality. "That does more harm 
than good," she say*. 



Schauwecker estimates that Ameri- 
| can businesses now spend nearly $2 bil- 
lion annually on gifts. And those Who 
recognize their employees with gifts, 
she contends, stand a better chance of 
keeping diem. 

The safest tfift? Probably food, 
"Food gifts are something that every- 

i>i an enjoy, and Lhey'rt usually BOl 

too expensive, 1 ' says Schauwecker. 



An Effective Way 
To Get Attention 



The American Society for Personnel 
Administration used a simple but effec- 
tive attention-getter as i lure to a re- 
cent reception honoring Jeffrey J. Hal- 
Jett on the publication of his book, 
Worklift Vision*. 

A SPA's SMt-by-U heavy paper invita- 
tion featured a drawing of the front of 
a man's dress shirt Affixed to the col- 
lar was a real necktie — chopped in half. 

* 'Join us to celebrate the demise of 
ties and other wonders of the 21st cen- 
tury working world," it read. It went on 
to say that Hallett's book "forecasts 
how workers will cut their old ties and 
'knot 1 new onea, as America enters a 
new Hgtf «if worker independence." 
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Fostering New 
Business Growth 



Businesses and 
universities combine 
forces to create 
environments that 
encourage start-ups. 



By Hurry Bacas 




m wml nn international conference 
I in Kie* recently r ," says Sans Creagb 
I from her office in Chapei H:ll, N 1 
m "When 1 Told people there where our 
L^iti|>iuj> i*. they had never heard of 
Chapel Hiil or even North Carol hm. but 
when I as id it m ne ar Research Trian- 
gle Park, they all knew about that" 

Sam Crcagh us planning director of a 
company that does statistical analyst 
arid data plowing for pharmaceutical 

Ori ?Ac cover; At tap, thrw tntpfojfeea 
enjoy a lunch-hour picnic outside 
Burroughs WtUcome in North 
Carolina Research Triangle Park, 
. If \m:Uini* turr samples being Jf ted at 
the Ocrurt Oritl ituj Progmm at TVvw 
A&M fie*ea reh Pti rk; prcciaia n 
aerosol machinery at Beapak, fac, 
Cary, A'C; and turner* ofTrid* fit 
International with rxrfeti prvjtctar, tit 
Cmtrttl Florida Rw#arck P&rh\ 



The $3$ miUim-a-j/ear Qewi n Drilling 
Progra m at Texas ASM Research 
Park adjoins the tinhurrsitif Mtmtium 
{bnekground} ami t - 1 -r ■,: •■■■y, 



companies. It was started five years 
ago by a professor at the University of 
North Carolina at Chapel Hill and it has 
clients worldwide, 

The company. Qu in tiles., [nc fc , ix now 
planning to move right into Research 
Triangle Park. The reason,, says 
Creagh, "is that we needed an interna- 
tional address, and we feel the park 
provides that." 

Research Triangle Park, now 27 
years old, is Che largest planned 
search park in the United Statea and 
one of the best known, lu success in 
bringing business and employment to 
Narth Caroline! has encouraged otiu'r 
communities to try the same thine;. 



Across the country research parks 
have become an increasingly important 
factor In bwwojtuc development, not 
only because of Lheir facilities but aksi.i 
because of the attractions they hold for 
employees of the companies that move 
into them. 



R 



esearch Triangle Park's fi\JJ0G 
picres are home tD 60 companies 
employing 27,000 persons, with 
an annual payroll of more thzm 
$1 billion, The park haa attracted so 
tniLhv i.iu[j[j,Lfiii.-- in iLt -v Inilu triangu- 
lar area bounded by three univerai* 
ties— North Carolina, Duke {in Pur* 
ham) and North Carolina Stnu- la? 
Raleigh)— that this entire l,G00-squftre- 
mile region is one of the fastest grow- 
ing in the country. 

Not all research-and^developmeiit 
parka are thp *arrie. Sometimes univer- 
sities provide the land and manage the 
parks themaelves; sometime? they con- 
tract with private developers; some* 
times the university's connection is. only 
a mention in the sales brochure*. 

When the university is owner or part- 
ner, private imhastry and Lhr a university 
share benefits. The company get? an 
attractive site in a controlled environ- 
ment ft c;m call on faculty for consul- 
tation and an students and g**dn*tea 
for employment. It can uae the univer- 
sity's data sources and specialised 
equipment, And it? employes ran en- 
joy campus athletic him! cultural events, 
further their edu cations or take adjunct 
faculty appointments. 

The university, on the other hand, 
gets a return on Its investment in the 
land- Its students, graduates and facul- 
ty have opportunities for employment, 
consulting and jniv n--- .r. !: i- 
with private industry. And univerwity 
programs may receive research grants 
or contributions of specialLKed equip- 
meat from park tenants. 

There are nearly 350 research parks 
in the country; 121) of them are mem- 
bers of the Association of University* 
2ivi.Lt.il [toftiraruh Murks, formed lasl 
year* 

The association's fir*t president, 
Mark L, Money r vice chancy] 5or uf Tejt- 
u-M rmveraity, saye these parks 
have become "i growth mduatry." The 
research park Money direct* at ASM is 
one of the country'* newest Unlike Re- 
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\> a leading sogu s/xisha f we've 
go* the right touch in just about any 
kind of international business — 
trade, j Dint -venture, financing, 
m:irkctte(gi C* > ns! rue tk >n, 
communications, high-tech ... 

Marubeni's much goes beyond 
just sold Because its versatile 

i ouch reaches, strong and sure, 

into markets, Industrie* and 
trade flows everywhere, 
enriching life with the help 
of Marubeni International 
Development Advisory Service, 
a select group of experts 
dubbed MIDAS. 



Always with and For you. 
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The American Eh-rfntpfntrrx Sodvty, 
an ca riy f r r rui ti t a t ( V r? J rr? ^ Flo rida 
R&starch Park, uses printing arid 
mailing facilities to service its 8£0QQ 
m rift for r#. 




search Triangle Park. ir. wast nut 
launched by several state agencies and 
iofltitutKma, public and private. Jt i- 
strictly a project of Texas AAM. 

The university selected a SUtacre 
site on land it owned between its main 
campus and the College Station airport, 
spent $6.5 million putting in roads, utili- 
ties and landscaping and hired Hark 
Money away from the University of 
Utah tii plan and run It 

Although Texan A&M is the largest 
engineering school in the country' fan 
enrollment of 49,000) t it is relatively re- 
mote from metro])oliun centers; the 
:h|.ii!:li.imi; uf neigh boring Bryan-Col- 
lege Station is about 100,000. So it did 
not expect to get manufacturing facili- 
ties of major corporations like IBM, 
Burroughs Wellcome, GE Semicondut* 
tor or Sumitomo Electric. as Research 
Triangle Park ha* done. 

Instead, say tenant operations have 



to be "substantially research or tech* 
imlugy-Mri^nted hind | compatible with 
research interests of the university/' 

Only prototypes can be manufac- 
tured or assembled; all operations roust 
be smokeless, noiseless and odorless^ a 
tenant's btuNUnp can have a floor area 
tuLallintf no more llian percent thf 
size cf the leased property. And before 
the university approves an occupant, it 
wants to know tf it will "hire students, 
use the library and scientific equip- 
ment, vmu. ■ r ,h-m ■ ,f ■ ■xhi-ri ..-i: »-r 
contribute financially or otherwise to 
th*» university." 

The first tenant moved in a year ago. 
It is the Ocean Drilling Program, fund- 
ed by the National Science Foundation* 
with contributions from 17 countries* It 
sends it* drilling ship around the world 
to take samples of the ocean bottom for 
geological research. It employs 150 ]k-t- 
tions (phis tha contract crew on the 



ship) and spends $35 million a year. 

Its 60,0(K)-squarc-foot building on a 
m-acre plot holds offices, science labs 
and u repository for core samples. 

Project director Philip Rabmowitz 
says his wtaff likes to refer to the repos- 
ilorv as "the best lit Lit 1 co rehouse in 
Texa*" 

The aeennd tenant, which moved into 
the park only three months ago, is Gra- 
nada Genetics, a research subsidiary of 
Granada Corporation , a large cattle- 
raiding and food-procesbirig curnpany 
that i& expanding into biotechnology. 
Its two-story building, on three acres, 
uJso contains laboratories and offices, 

"The park agreed we could bouse lab 
animals and could hmvJIc radioactive 
materia Is,'" s^ay* Dr, Joseph Masaey, 
company president. "We need them for 
our work on hormone research and 
UNA technology." 

The company employs two dozen peo- 
ple, most of them hired locally, and it 
expects to more than double that num- 
ber soon. 

A park that is far more developed 
than Texas A&M's is Central 
Florida Research Park, IE miles 
cast of downtown Orlando, in 
Orange County, Ha. Although it ad- 
joins the University of Central Florida 
and has contractual agreements with 
the university, it is privately owned. 

The park grew out of Florida legisla- 
tion of 1979 authorising counties with 
state universities to set up research- 
and-development authorities. They 
could build a research park adjacent to 
a university if they set up overlapping 
boards of directors and agreed with the 
unLverHEly U> i-har* such facilities as & 
braries and telecommunications. 

But the legislature didn't give the au* 
tJioritieb any money, 

"We raked the money the old-fash- 
ioned way — we borrowed it," say a 
I Rick Teach, the former liCA and Flori- 
da Department of Commerce employee 
brought in to head the authority ami 
serve as executive director of the park, 
One of the last to be set up under the 
Florida legialationi Central Florida Re- 
search Park soon was growing faster 
than any other, thanks to itfs miitropoii- 
tan location, good financing And ag- 
gressive management. Its 30 com panics 
employ more than W0 persons, and the 
I work force i» expected to reach 4>Q00 by 
I early 1989 

The growth is already straining facil- 
l itiefi. Road improvements will be re- 
rjULml In dral with morning and eve- 



SELECT 
SITES 




FROM CABS IH SOUTHEAST TEXAS 
AND SOUTH LOUISIANA 

titf States Utilities has a free service called CABS, 
lr (Computer Analysis of Buildings & Sites), to give 
businesses a concise, updated report on locations best 
suited for them in our section of the Sunbelt. 



Here's a short sampling: 

BUILDINGS 



Six-story, glass and concrete, 
professional office building. 

£=Jrt*tfertf C&'xn&\, 9.Q75 square tm. 16' Q9^i0£ 
nr\rf ampin patens Li5 Hwy 69 tror\tsti)e, one 
rrife front JeffertWCwrfy'Airixrtm TX 

24,000 square-foot two-story 
building on 25 landscaped acres. 

Eyas&ent ccn&tton, sksCCti und sfotf construction 
vwjn fofy-eouiwecj utct&n F&m&fy en or 
nrtn&YOftiG* tcralW cm Wwy 96N, 15 mtas 
rVpmJ-fDi'n^MM? 7X 

Historic building, completely 
restored and teasing 10 floors tor 

office use* saasc* square-toe, &Kk. in 

*.v rrtM tMt*tessa& Lceataa one mtle from }• iQjit 

Liihe CTwfeSL LA. 

New office/warehouse facility. 

35.000 square fesf v»lh tB'ce^f^fs. opmi baji 
Jnjcftf dock mho adopt* t)te rc c^m. Ait utthto** 
I ocams on f/ifiw acyes .rwjf om? mute from C/S. 
and/- tf> m EatoT flbup* U 



New 121 000 square-toot, three- 
story office huitdlng. i^iTd^scr 
exce&mt condt&n pa^t>or^rgerxleit\Mr^ 
located on afi*n aera* i/^W.an£*0mte 
teW Houston /^torccH^ne.Tifl^ ^fptxnn C&nvre D( 

49,380 square-foot building with 
rail dock and spur. w and one* owv 
nintanon, \&' c&tings apon twy* and truck One* 
Ampin rmoe sMtm and ktw> w Located 
Qneftutt mito from / r0 ^ 10 aw ft tak* 
Claries t_A 

52,000 square-foe?* bu/W/nj on 20 
acres* Stngte-ntoFy. c^itTet^d sreof -cDfofruc- 
flon »' aptf/i£», opfin- brty*. J^lc* tf'PCfe drtd 
sprirtfctent Fofrnerty corporate ftesdquOTfifff 
-"or wrte aDmpany. Ldc#\bc on (J £ tfwy 75 m 

346,045 square-foot building with 
46 truck docks and rait spur inside. 

on 19 acres JB'cerhngs, cownxffntckdock, 
ssx^ters antf*we Leaned wet c&i -Win 



For free CABS inlorma 
tion, contact John Adams 
1 600-392 1B86 



GULF STATES 
UTILITIES CO. 



BUSINESS 
DEVELOPMENT GROUP 

Serving 28,000 square miles between Houston and New Orleans 

Circlfl Ha H7 vn Httndei Service Cirtl 



If you think Grainger 
is just a catalog, 
you're not looking 
beneath the surface. 



When you look at the Grainger catalog, 
what do you see? Over IfflO pages. Technical 
specifications and prices for more than lfi.000 
I m * Juris. Commercial and industrial goods from 
air compressors to zone valves. Sounds like a lot. 
At Grainger, it's just I he tip of the iceberg, 

PRODUCTS IN STOCK AT OVER 2m Lf "CATIONS, 

Unlike ratals h« jiiws. we'rt* n< it a muple 
of isolated warehouses in out of the way places. 
Wherever you are, there's a Grainger branch 
nearby— and many more art! being added. 

WE HAVE THE PRODUCTS YOU NEED. WHEN 
YQ13 NEED THEM, 

Each Grainger branch has its own compu l- 
erized inventory control system to provide in-stock 
availability of the products you need, If your local 
hi 'rmeh d©e$8l have what you need right there, they 
can usually get it from another nearby branch 
through L1NQ, our nationwide network system. 

ONE HOUR PICK-UP OR SAME DAY DELIVERY- 
YOU GET IT FASTER FROM GRAINGER. 

Once you Ve ordered from Grainger, sit 
back and relax. In most pl^s.yoitr order will I- 
delivered that day. or the next at the latest Need 
it faster? You can always have ii picked up. Well 



have it ready in fust 60 minutes from the time 
you call ii in. 

4 200 GRAINGER PEOPLE ARE READY 

Of all the services we offer none are more 
import am than our people. Not only does that 
include our 700 field sales reps, ftaiso means our 
i[rj vihLi:ii' ' i ■ muter phone, sates, and shipping 
people. Our technical assistants, All friendly, all 
I tfofesstonal And dedicated to helping you solve 
your problems. 

WE tX) IT RIGHT THE FIRST TIME, 

At Grainger, we i In all the things necessary 
to make sure you gel what you want the first time, 
every time. Things like keeping our catalogs up to 
date with current prices and product numbers, Or 
having fax machines in each branch- so you can 
send your orders mistake-free. 

The next time you look at the Grainger 
catalog look beneath the surface In its pages youl! 
Find a whole world of products and services you 
never knew existed. 

Eur a iv v Grnn^r cm]* ft, < ir *r more infor- 
mation about Grainger write or send your business 
card to; W W. Grainger. Inc. Office E- 

W Howard Street. Chicago lltira >is imi*. 



GRAINGER 

I here's a lot more to Grain(?er than you think. 

Clrcla No 33 a*\ HnAdm &*ryK* Ci*t> 



SPECIAL REPOflT 



Stressing The 
Human Side 



Nation"* Business N owmbw Iflfi? 

Good workers mean more 
than low taxes when a 
business is deciding 
where to locate, a study 
says. 




Local communities trying to pro- 
mote economic development ought 
to de-em phasic their traditional 
Atresia on lowering business costs 
and adu|Jt strategies that focus more on 
the less- visible human factors in busi- 
ness. 

That is. the conclusion drawn by a 
study of how businesses in one regional 
economy made decisions to expand or 
relocate. 

"VisQiJe cost factors, such an taxes* 
labor, transportation and energy, sig- 
nificantly affect the pattern of regional 
growth across states," lava the study, 
done by three Boston University busi- 



Human fartoTK such on recrmtwnni-i 
irn trrtninmerit and study facilit ies 
at? iftcMasingltt important to 
btt&tufSittt rhoaxina where to locate 



Bess professors for the US, Commerce 
UepartmenL 

But these coat factors "cannot ex- 
plain differences in employment 
growth" among local areai. 

"Instead/* says the report, "leas visi- 
ble factors. such us labor skills, worker 
attitudes, the 'abor-mana^ement envi- 
ronment* agglomeration economies 
feeonomies that have already developed 



Relocating 
A Spouse 



Companies planning moves have ah 
ways- bad to ronskkr the human fac- 
tors, but a new one is Incoming increas- 
ingly tmpcrtant: spousal job relocation. 

Approximately 6V percent (if employ- 
up trunsft-rs now involve 1 dua.1 career 
couples. The figure is expected to roach 
75 percent by 1990. 

Not only is the number dimbiog, but 
there has been :i dramatic shift in its 
character, 

Cari H F Driesaaack, bead of an out- 
placement firm in Sarasota. Fla.. re- 
cently wrote that "four year* Ago, 75 
percent of my spouse relfKiation^ were 
for female who*e husbands were then 



being relocated; since then. 66 percent 
of my Apouw relocation work has been 
for husbands of relocated Women." 

Driesftn&Lik Rays larger firms should 
think about establishing Jl career cen- 
tra* 1 where spouses of relocated em- 
ployees would feel free to ijome in tind 
me company resources and reference 
materials, telephones, typing and print- 
yi£ service* to further their search for 
a job in the new location. 

He says spouse relocation may cost 
as much as J2JJ00 or £3,000 yet still be 
cost-tiffrctivo because h enables fasUT 
relocation of the employee, unites fam- 
diea sooner so the employee can concen- 
trate more quickly on the job. helps 
attract and retain the best talents and 
^ecsfpcully addresses a problem in- 
stead of En fluting a candidates salary 
to compensate. 



local support industries] and entrepre- 
neurial skills [in the population] arc 
found to be the major determinants of 
employment change in the local econo- 
my/' 

In other words, the reason business- 
es move to or expand in a certain area 
has more tn do with the availability of 
good workers than with the size of the 
tax bite, 

David G. Terkla, one of the authors 
of the study , says local officials need to 
be told, ""these are some things that you 
can do to really mike a difference in 
your town." 

F ii tun- growth i»f iniiior* 1 manufac- 
turing economies will depend greatly 
on an area's ability to "attract innovat- 
ing firms and to ^nmuragt* local firms 
to develop innovations/ 1 the report 
says. 

But ftnns "uaua i , :m- not attracted 
to a region because of its 'visible 4 ad- 
vantage*, such as relatively low land or 
labor costs. Rather, most firms are 
i*urn Lliere, ur*' developed Lhere or are 
constrained to do business there be- 
cause of their skill and technology re- 
quirements.' 1 the report adds. 

The report says the way for a region 
to strungthen its economy is to develop 
policies thai build on those "invisible" 
factor*. 

Tht! report says development officials 
should: 

• Meet skill scarcities through im- 
proved technical, vocational and skill- 
training programs, targeted at newly 
emerging business needs* 

• Address spot skill scarcities 
through more flexible employment ami 
temporary placement of older workers. 

» Develop a local ' immigration'' pol- 
icy to ensure adequate supplies of new 
labor from outside to local industries 

• Encourage a climate of labor- man- 
agement cooperation. 

• Target development efforts on 
firms "that can benefit directly from 
local agglomeration economies/ 4 This 
means identifying n£w companies that 
will draw upon the traditional local 
skills and supporting industries. Avoid 
generic programs that benefit "foot- 
loose" firms . 

• Fosier new business through incu- 
bation programs thai build on invisible 
growth factors rather than those that 
subsidize visible costs m 




MISSOURI: 

Where the 
living is easy. 

You could have it Made in 
Missouri. 

Nowhere in the nation is 
the cost of living lower and 
quality higher. According to a 
study by Grant Thornton, an 



international accounting and 
management consulting firm, 
your dollar buys more house, 
health care, food and transpor- 
tation in Missouri. It also pays 
the way to more office space 
More goods and supplies. 
More highly skilled workers. 
Missouri offers the best climate 
for growing families and grow- 
ing businesses in America. Call 
today and learn the economics 
of The Missouri Advantage;" 



* jt The 

Missouri 

Advantage" 

Call collect: 314/751-4539 

State of Missouri 
PO. Box 118 

Jefferson City, MO 65102 

Orel* No 04 on Read** S«rvtci Cirri 
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Nat™" 



The 

Action in 

Central 

Florida... 




...is 
Moving 

to 

Volusia 
County! 

Boston Whaler - 
General Electric - 
TAME Plastic* Royal 
Dutch Group,. .alt Just 
a nno untied major new 
plants or expansions in 
Volusia County, Florida. 

Growth 
Climate 

• fast Growing 

Workforce 

• Right To Work LaU 

• Lower Land. Labor 

Housing Costs 

• 5 Corteges/ 

Universities 

• Beaches. Rivers and 

Lots of Sunshine 

• Junction of t-4 6c 1-95 



Km.. -, V&tfci"!* CL-au^rtfi 

l^BUOINESS 
^ DEVELOPMENT 

Dirvld Richmond C.J.D. 
Executive Director 
SO I Carviir Dr ,. Suite 103 
Dayton* TL 32014 

TrX; 19041 255 fttkJS 
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There's No Place 
Like Home 




t \fnm$ Gvi\ John R. tfcKcrtiftn, Jr., 
trawled to mrighb&ring Afowochu- 
MBtti to promute hi* state'* 
Wueberriiiii 



Gov, John R. McKaniaii, Jr., of 
Maine likes to give economic de- 
velop menl the personal touch. 
The governor, one of the na- 
tion'* youngest, has been .Atarrinjj in 
television ads promoting his state's 
milk and tourism industries. Recently 
ho spent a day in Boston hosting a 
lunch that featured blueberry wine tlnd 
blueberry ice cream, then ffuve away 
Trio runts nf Maine wild hluehprrfeis in 
front of city hail. 

EiMm-jmU 1 •U-vi:i^[inir:i^ Lip piriarsty 
business in many statebousss these 
day*. McKeman belteves "getting eom- 
peiilive'* ian't fiit a national mandate; 
the state* have to pitch in too. 

He says improved education and eco- 
nomic development are hi* two best 
tools- tfc transform Maine into an "op- 
portunity state/' 

[n McKemm's pursuit of competi- 
tiveness, he has pushed bills %o set up 
job-opportunity zones* coordinate job 
taming and reemployment and pro- 
rid* substantial additional funding for 
the university system. 

"Economic development and job cre- 
ation, fiscally responsible state govern- 
i&tm and opposition to new broad- 
based state taaes have lMen rny long- 
standing agenda/' McKeman saya* 

Got. Kay Orr of Nebraska, the first 
woman Republican governor in the na- 
tion, also has been active in economic 




MM gTtTHHHWP 'l.UiPl. Ptf 



Nebraska Goi". Kay Orr says ran<? 
incentive* htgigfaiiau prm'o hrr fit a ft 
up u Gprtt for buxifiem, " 



development, with a slogan, "Nebras- 
ka'* Open for Business. 1 ' 

Orr made enactment of a comprehen- 
sive package of mx incentives for new 
and expanding businesses it centerpiece 
of her first term this year. 

In the first three months after the 
legislature completed work on OrrV 
business incentives program* eampa* 
rite* announced new projects or expan- 
sions in Nebraska with projected in- 
vestment* of mi El ion and creation 
of ti,335 new job^.. 

The economic-development package 
includes tax credits based on job cre- 
ation and investment. capitaJ*gain& ex- 
emptions, and incentives for small aild 
startup companies 

"There r a not a tax category now 
where Nebraska isn P i a more favorable 
environment [than some neighboring 
states]/' said James McClymond, profit 
dent of Peoples Natural Gflfl, in an- 
nouncing bis company would move its 
240-employev headquarters to Nebrai- 
ka- He aaid the move will save the com- 
pany JO million in lower building 
costs, lower tax obligations and lower 
operating expen&ea. 

Another state making a big push this 
year to enhance the competitiveness of 
it* industries i& Oklahoma. iWw. Henry 
Bellmon signed sweeping economic-de- 
v^hpnient legislation in July* 

The five-part package includes new 



Uiese states are finding 
tvay s to make 
"competitiveness " more 
than a bitzzwordL 




Oklahoma Gov, Hmrp Belimon t# 
trnrctintf io Japan this m&nik ifl 
pursuit of 'fttrihrr foreign 
invest. mmiL 



financing for startups technical ansu- 
tance hihJ ititornatiotukl-tradv develop* 
meat 

SUtje authorities c&ti now guarantee 
up to BO percent of venture i-ipita I pm-d- 
folios, make direct loans ott firnt ami 
siK'.ond mormnjxes. provide frt»u indus* 
trjid-aocc&a muds and furnish fret 1 cus- 
tomized induHLrinl training, 

A new science and technology center 
will ttAue mjUt'.hing' and oj*en grunts lo 
Hupport re&eBrth, facaliuit^ technology 
imnftfer And provide bunbestt * tan-up 

Bellmon mya that Oklaboma'fi re- 
Citnt tntry into ibe bidding tu 
host the U.S. Department of En- 
ergy' b R4 billion Bupernrollider 
litamk-rfleeflrch facility tihowj thjit thr 
state in n able to compete hi these big 
leajrufifl/' 

This month BelJrnon travels on a rnui- 
*k»n lo Tokyo, Kyoto arid O&uka. Japa- 
nese industry tuil invested over $135 
million in Oklahoma this year, uid 
Oklahoma in the uu\y U.S. siuto lea 
cured ut the World Exposition of His- 
torical Cities being held this month in 
Kyoto. (Oklahoma and Kyoto are sisaier 
fttAteaj 

In their different ways, diet* three 
jgDYgniorx illustrate how a haw spirit of 
dompetitivefteatf b§ animating state gov- 
ernmenL* across the country. • 




Frustrated? Maybe you need 
to look at Greater Cincinnati. 



Choosing a location for your 
company can be a frustrating experi- 
ence 1 . Unless you choose Greater 
Cincinnati., where all the favorable 
factors come together Labor, sites* 
taxes, transportation* marketing 
and supply all create one of the 
most advantageous positions of 
any major city in the eighties. 

The advantages 
of marketing ana supply 

The Tri-State's great diversity or 
industry has stimulated the develop- 
ment of a multiplicity of skills 
among the labor farce. Productivity 
consistently surpasses the national 
average. 




3. Hate* And i wurki & opportunity, 

Sites. The 
Tri*State advantage. 

Southwestern Ohm Northern 
Kentucky Southeastern Indiana. 
Your company will enjoy the 
unique advantage of choosing from 
the incentives and tax structures of 
not just one. but thnx leading 
business state. 



Energy, Low prices 
and adequate supplies. 

Electric and gas rates in Greater 
Cincinnati art well below the 
national average, and your energy 
needs will be met efficiently and 
reliably for years to tome 

Transportation. 
The bur- way advantage. 

You 11 find an international 
airport, rail low-cost waterway 
shipping on the Ohio and Licking 
Rivers, and 150 common and 
sj3t i rializt?d carriers serving the 
Greater Cincinnati commercial 
truck zone. 

The advantage of 
a proven labor force* 

There's proximity to raw 
materials and markets. Over 
50% of the nations papulation is 
within 500 mfles* 

Greater Qncinnati is an area thai 
invites comparison. Once you have 
seen the alternatives, you will see 
the advantage., .the Greater 
Cincinnati Advantage, 

For our brochure. "The Greater 
Cincinnati Advantaged call or write: 
The Area Development Section 
The Cincinnati (ias & Klcctnc Co 
and subsidiary companies 
139 East Fourth St 
Cincinnati, OH 45202 
Telephone 513-632-2595 



Discover the Greater Cincinnati Advantage, 
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Come to 
where the 

POWER IS. 




SPECIAL REPORT 



Fflfltlrlnp Haw Business Gr&wlh 



A bndge leads to the entrance of 
Bcspak, Inc., in Caty r !V,C. Manager 
Pftr Slosxott mips his company 
tra uteri h> hr twt.&ide the rtatiorcti 
park** boundaries* 



Ijistrrn V-briskii Iim.s the power! 

The pnwer of iibundam H Jow- 
v-nH cTwtgy Himudl j mi a n1 
coal -fired and niKrkar-pwtrcd 
tTrK-ijtiiui stdlmav Unuhj PuNk 
Piavei District a publicly owned 
electric utitu y. is ahk- m pnwitfc ft* 
industrial customers wish electri- 
cal t\wu iimncig: the (uwcHt in ihc 

Reliable, tow-casf energy. It% 
the power of eastern Nebraska 

(fef flH the fuci* by sending us 
Ehi* cfitipon iimlay 



KJcase tend me the fact* abom NBM 
eastern Ntbraik*. 





L 



Omaha Pub-bc Pnw*r Etoirlcf 
•Vrcj Dcvcb>pmL-nE IJcparHnrnl 

1621 Harnrv Sitrn 
OniJha Nebraska 6« 102 2247 

Crfda No & Sin Roadc* S«*<cxCaril 
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Continued fivm pagti 
nsriK tnkfTlc jams Chat hmve developed 
near the entrance, and some tenant* 
are grousing because there aren't more 
banks and restaurants. 

More than a third »f the park's 1,250 
acre* is developed Firms can lease ex- 
wiin^ fairiliiit* or hu3 and build 

The biggest tenant and anchor of the 
park is the U.S. Naval Tunning Sya- 
tems Center, which moved into & 
28t l [XX)-aqQare-foot facility this fail. 
The move consolidated operations that 
used to be in 1% separate buildings in 
Orlando- The Center gives oat $1 billion 
fl year in subcontract* for training pro- 
grams and materials, 

The park is not limited to research 
activities, It will allow a company to do 
manufacturing if it is also doing devel- 
opment work. Run Tn^rh wiy.s hp won't 
accept an operation "where ail the de- 
velopment has been done and they are 
just cranking out a product" 

The park'* first tenant whs the 
American Efc'ctrojjlaujrfi arid Surfa^i 
Finishers Society, which had S H 6W mem- 
hers and 23 employees. "We played the 
role of pioneer/' says Executive Direc- 
tor Howard Schumacher. 'There was 
nothing but lakes and road ways and 
tree* here when we nought aur land." 

Another small tenant Is* . \ -i- ■.' I . 
cannninnal. whwh design* and aFsem- 
fales large visual-display systems far 
compute™, StJiru-d in Orlando 
rage three years ago. Et moved to the 
park a year later. It has 12 employees, 

"Proximity Lo the technical school 
was the key issue, 1 " saya Mark Bor> 
mnnn. who until recently was chairman 
of the company. "We signed an agree- 
ment with the university to use gradu- 
ate students in part-time employment, 
and we also use Its property and facili- 
ties, Last year we hired two of its grad- 
uating engineers. 11 



Central Florida Research Park may 
be miles ahead «if TfS&K A&M Research 
Park in development. But it still isn't in 
the same League with Research Trian- 
gle Park, There, the development has 
gone far beyond the borders of the 
park itself. 

The experience of Hespnk, I nr. a 
small North Carolina manufacturer, 
shows how a research park can affect 
an entire region's economic develop- 
ment. Etaspajt. a subsidiary of a British 
farm. weih set up iuaa Lhsn three y«d» 
ago in Gary, N.C. a small town south- 
west of Raleigh, It makes precWtm 
aerosol valve* for pharmaceutical \s*k- 
and has 42 employees. 

'Two people from the United King- 
dom went through an exhaustive 
search [for a site] in almost every state 
in the Eastern time zone,"' aayti Bespak 
General Manager Pete Siosson- 

"We didn't want to he in Research 
Triangle Park itself/' he says, "because 
we are not a hi^h-teih, reaeardnarlent- 
ed company. Most of our research is. 
done in England. Also we didn't feel the 
land casta were worth it But we didn't 
want to be in an ordinary industrial 
park, either, cine flat-topped building 
between other flat- topped buildings." 

The company uj.ked tin- st n 1 hi Lecture 
department of nearby North Carolina 
State University tc run a building-de- 
«ign contest The result i* an intensat- 
ing fltntcturr with an irr*.'>rnlar rooflintj 
and ao entrance bridge that leads a visi- 
tor to the aecondvfloor lobby, 

The building lUmda on 33 acre* of 
polling -.virli small lukrw. 

kitrotB the road is a small horse farm, 

It's a nice place. But the company | 
like Mores of other companiesi out«ld« 
the boundaries of the research park, 
probahly wouldn't be there at all if it 
weren't for the magnetism of the 
finpk. IE 



il 



SPECIAL ADVERTISING SECTION 



Hungary 



By TamAs Beck 
President itungitrivri Chu?nbttr of 'Commerce 




TamA* Beck 



m he Hungarian Chamber of Com- 
mere* is spying business meetings 
in three US, cities — Boston, Derv 
I ver, Atlanta— tn November lo pro- 
male American-Hungarian commercial 
and economic relations on the company 
level. 

One of the purposes of these talks is lo 
acquaint the participants with the charac- 
teristic features of the Hungarian economy 
and, m particular, with Ihe regulations re- 
lating lo Ihe formation of Joint ventures, 

There are various forms of economic 
contact between the enterprises of differ- 
ent countries thai have been adopted by 
United States and Hungarian companies 
as well, These include: simple sale and 
purchase, barter, jobwork, assembly con- 
trad, sale of turnkey projects, production 
and sales cooperation and creditor /debtor 
relations, 

Joint ventures have proved more ad- 
vantageous than simple sales transactions 
or such types of businesses as trade in in- 
tellectual commodities and licenses, or co- 
operative deals m production and marhel- 

Hungarian economic managers pSace 
great emphasis on promoting the estab- 
lishment of joint ventures In Hungary. As U 
stands, the possibility of founding a joini 
venture has existed since 1972, although 
the current favorable terms were only for- 
mulated in 1934. 

Based on our own experience and on 
that of our foreign partners, we would like 
10 briefly outline Ihe advantages tor for 
eign firms of participation In a joint venture 
on Hungarian soil. 

The first and foremost Brivuniaga Is en 
op port unity far American companies to 
penal rats new market*. 

We offer the Hungarian market of ID 
million peopfe, free of restriction. 

If the nature of the product or the vol- 
ume of output makes it reasonable, we 
would be ready—as it would be in our 
own interest — to help lay Ihe foundations 
for a permanent presence in CMEA (Coun- 



c i I of Mutual Economic Assistance) mar- 
kets. This, of course, would only be a sec- 
ond step, 

The Hungarian side strongly favors ex* 
ports paid for in convertible currencies. In 
view of the country's international debt 
and batance-of-payments problems, we 
expect joini ventures — once they have 
been in operation for some time — to pro- 
duce at least as much convertible foreign 
exchange as they need to meei their trans 
fer commitments and productive import 
requirements. 

However, we have louod thai, in prac- 
tice, the balance of payments can also be 
improved when a joint venture produces 
some ilem which hitherto had to be import- 
ed into Hungary, thus reduc?ng the import 
demand. If such an arrangement can be 
achieved, it will more or less satisfy the 
aforementioned foreign -exchange Income 
requitamenl 



The second advantage Is that a foreign 
partner intending to invest capital In a 
Hungarian jqlnt venture can axpwt lo 
en |ay vary favorable tax terms 

There are some 40 different "priority" 
spheres of production in which the rate ol 
corporation tax, Le profit tax, is 0 percent 
for the first five years and 20 percent 
thereafter. 

These areas include: 

• Bectronics and electrization; 

• Agriculture and food-processing; 

• Machinery and equipment; 
■ Materials and power-saving; 

• Technological development; 

• Development ol packaging tech- 
niques. 

Identical benefits are provided lor jolni 
ventures involved in the establishment and 
operation of holels rn the tourist trade, as 
well as lor projects which would enable a 
greater exploitation of the numerous ttter- 




£ WHOLE RANGE OF THE ALUMINUM INDUSTRY 
FROM ONE SOURCE 

— Non-maul b*«*» aluminas and alumina ctwnctla 

— Wire product* 

— Rolled uroducis 

— E*trurJsrJ product! 

— RXfpingt, caiflnsi 

— Semis 01 rngM itru&n 

— F iniKtifHl goods arid §f ilom* 

HUNGALU TRADING COMPANY 



Hungary— 1388 P.O. Box 63 

Tx: 22-5471 Telefax :/36-1 /495-751 





NiuWh Buhuh-i;* Number !HhT 



SPf CJAL ADVERTISING StCTlON 




mai springs and medicinal- water sources 
in Hungary, 

When e product fails within one of the 
"'priority 1 ' spheres — of which onty a hand- 
ful were mentioned above — then stie cor- 
poration lax is 2D percent for I he first five 
years and 30 percent from the sixth yea* 
onwards, 

In the remaining cases, the rate of cor- 
poration tajc is 40 percent. 



As We irom this corporation lax, no oth- 
er lax is charged against profit. What is 
more, when profit is reinvested, between 
H and 70 percent of Ihe tot will be re- 
funded. 

Under such favorable terms, it will be 
worthwhile for an American firm to supply 
its West European market from Hungary. 
Although Ihe West European buyers will 



ARE YOU BOLD ENOUGH 
TO INVEST IN HUNGARY? 



NEW AREAS ARE RISKY 
NEW AREAS ARE PROFITABLE 
RISKS ARE MANAGEABLE 



To discover INVESTMENT OPPORTUNITIES tn Hungary's devetop- 
ing capital market, you'll need a PARTNER 

□ wtth & watt-earned professional reputation lor jnvosiment, security and 
lending operations. 

□ with in-depth knowledge of the investment market through a wide- 
ranging clientele who make up the country's most dynamic companies; 

: with experience m international banking and trade and thus the perfect 
communication Dnrjge betw^n you and Iho Hungarian business commu- 
nity. 

Interinvest 

a banking corporation specialized in new techniques to finance 
economic progress in Hungary 

MUST BE THE BEST OPTION 

And we put our money where our mouth is. When we recommend 
an investment, we join you With cash 



INTERINVEST 



Credit Corporator 

For the Development of Foreign Trade 
1051 BuftPcttiV DorollyauB 



H-l m SLrfajrefll, P.O.B. 65 
Talephone: /36T/ 163-699 
Teluic: 22*7673 mm h 



still have to pay customs duties on goods 
delivered from Hungary, such expenses 
are more than offset by the previously 
mentioned lauorabJe tax terms, the savings 
or transport costs made possible by short- 
er routes, as well as lower production 
costs. 

Ttiose costs will, of course, depend on 
trie nature and type of production. 

We are doing our best to eliminate Ihe 
anxiety a foreign partner wishing io enter a 
joint venture in Hungary might feel regard- 
ing problems that might arise due to differ- 
ences between the two economic systems. 
In addition to warranties stated in govern- 
ment regulations, we atso supply bank 
guarantees concerning the irans?erabirity 
of ihe profit share due to the foreign part- 
ner and the repatriation of caprtai— prop- 
erty share — in the event of liquidation. In 
this respect there are no restrictions. 

And why woutd a Hungarian partner 
want to participate in a pent venture? 

The most important reason ts the fact 
thai toinl ventures ensure that the foreign 
partner, through his stake, will become in- 
terested in the successful organization of 
the company's management, production 
and sales, 

The Hungarian partner's other goals in- 
clude: 

Improvement of the country's convert- 
ible-currency balance; 

Introduction of major technical develop- 
ments fin which case, Improving the con- 
verilbte-currency balance becomes of sec- 
ondary importance — as was mentioned 
eartier); 

Profits; 

Attraction of foreign venture (not credit) 
capital to Hungary. 

The Hungarian Chamber ol Cam- 
meres is reatfy to supply, upon re- 
quest, further detailed information 
as well as assistance in contacting 

Prospective partners, and a special panel 
as been set up at the Chamber for thes 
very purpose, 

Foreign partners are finding the above- 
mentioned terms increasingly attractive; 
this is borne out by Ihe fact that over 90 or 
the exisling 100 joint ventures have been 
Sounded in the last Ihree years. Of these, 
direct American-Hungarian joint ventures 
number only six, with Americans having a 
stake in a total of 10 pint ventures in Hun- 
gary. 

"The condition for moving ahead lies In 
a belter understanding of each other's 
possibilities/' said Dr. Richard L Leshtr, 
my esteemed partner and president of the 
U & Chamber ol Commerce, during his 
stay in Budapest in July. I believe he is 
right, M 



The insurance company that started business 
on a handshake and a promise, is one of the most trusted 
names in commercial insurance today. 



I n \920, a s i n ;i LI &i oup ot coin rau i rs 
decided to take r&fhirts^ijluy for insur- 
ing their projects Inio dicir own hands 
L5.. i .ttLM- ui iIll mutual trust jjh; toiptxt 
among them, all it look was a lundsruike 
lo^uitninfiv nVjnh, 

Comine r .. 1 , 1 1 I r L^LlMTWe is CtlTUUl- 

crably more complicated today. But nt 
hnluh[ ri.il Indent mr v. Miinr ilunc- have 
nrmiimed die same. 

lake the spmi ot innoYuimri iind 
leadership that motivated company 
founders totirid new and more cost- 1- Hi < 
rive means oi mjjuging their own insur- 
ance t heir "net cn-at iipproLu.h" K»r risk 
TTian^gfTiient.drvvlL^J 50 years ago, now 
mirks for thousands o| pdkyholders. 

Todays Innovations. 

Thai same spirit of innovation is 
evident today as Industrial i* recognised 
run only as die 1cj*diri£ insurer of workers 
CL 'rnimiisiittun in the Wc&t. but 4_s one 
i if i he Lll ^-m property and casualr) 
commercial companies us well 

Industrial continues to cum its well- 
deserved reputation for leadership wtA 
specialized services such .is its exclusive 
Medical Com Containment [jru^un, 




which help*. luiluoI workers coitipcn- 
snkw cWms and lower net coals Sped a] 
Risk Control service* ^pply up u>tW- 
nwiuir tei hnolii^ in me prevention ol 
injuries arid properly iLihibn losses And 
aTst-effeLtLvL' ReluibitiKLEii'M i plans help 
people recover to their InIKt nntrnrcd 



All of Lndusmd^ distinctive 
pn >grxims and seniccs are continually 
cvidiuttd fused on thi-it efleetivenev, in 
• M. iku;. .»sisund delivering fiBti 

SIltffiflClJOM 



oroct 



TotnnrntwV Innovations. 

Industrial Indemnity has one 
cr^ntirniinggtwil-io he "the best" in com- 
mercial insurance. 2700 dedicated pro- 
lesmortiiU arr conimirted to making this 
# ul a re^hry 

Finding new ways to manage risks 
M Jowei nisi* is soil the tomuritmem 
ludu>trial nukes to its wide variety of 
policy holders Industrial has learned the 
way to earn *nd keep tbe trust and re- 
speci ul its customer^ rhmugji consis- 
tent, outstanding pcriorntanLC Today, 
■M Industrul Indemnity you can soil count 
on our hLmdshake to guarantee the job. 

Rtt more tnlormntion call your m- 
dcpendem.igenioi broker il your ageni,- 
broker doesn't represent Industrial 
please call the f Jrvision Mjnnccr zi \w 
focal Industrial Indemnity office for the 
names of several proles-annal ageius 
n nd hmkers 



Industrial Indnni nu 




MANAGING YOUR BUSINESS 



Sell Abroad; You 
Can Collect 



Nation's Biwiatfla N T oveml»er 



Factoring agents take the 
risk ou t of fo reig?! 
accounts tmeivahle. 



Bp Steven Gotob 



The dollar's down, ovmeia buy- 
ing power is up P and Washington 
is pressing foreign governments 
to further open their market* to 
U.S. product*. 
Now ts the time fc& sell abroftd. 
For 1LS. manufacturers with ques- 
tions about [iciViVJiii^rtcoLViihlr- collec- 
Lions over there, the answer may be & 
factoring agent from wh«m the produc- 
er can collect here, 

Basically, factoring is the comrnercau; 
process through which an agent buys 
the short-term accounts receivable of a 
consumer-goods manufacturer. "We fa- 
cilitate the sale by transferring the 
credit risk from the seller to tin? fac- 
tor," explains Btck Solar, managing di- 
rector nf RT F:u«tnrs., :l unit of Rankers 
Trust in New York, 
Factoring also: 

• Has long been used by U.S. appar- 
el and textile manufacturers, among" 
other makers of seasonal goods, to bor- 
row against future sales and to reduce 
bad debt; 

• Has a reputation, because of the 
discount on the sale of accounts receiv- 
able, as the loan of last resort for cash- 
hungry business people a step away 
from bankruptcy; 

• Hay made it possible for com pa- 
nto lacking an internatkm&l network of 
offices to check a prospective buyer's 
credit to sell abroad without assuming 
credit risk*. 

Factoring is not aecount**receJvable 
financing, in which a company simply 
borrows against its accounts receivable 
but is stall responsible for collecting 
them. 

And factoring ia not fnrefaiting 
(from the French, meaning to give up 
one's rights tot although it's closer be- 
cause they both involve selling ac 
o i Lints receivable. However* forfaiting 
in mainly three-to- five-year financing of 
cauita.1 goods while factoring is general- 
ly 60*tihlSO«d2iy financing of consumer 
goods, 

And factoring avoids the inconve- 
nience of a letter of credit, which re- 
quires a foreign buyer to set aside 
fund*. 

To find the home of the forerunners 

Stam Gotob i» a Washington five 
la net writer fptciati twig fa btutinvts 
finance. 



Factoring, natt- the province of pin* 
fitriptf<]fu}twi hfinkcnt, ktjd tlx origin* 
the rough-afid-tumble world of New 
ovtrvietit itistrkt. 




of today's factoring agents, you've got 
tD go to Seventh Avenue bi New York, 
There, on the side street* between 84th 
and 42nd Streets, in the delicatessens of 
New York's garment district, Is the 
birthplace of factoring. 

Today's factoring agent* themselves 
are no longer colorful characters like 
those who once gathered in those deh- 
catessKW. They are instead banks — big 



Factors To 
Consider 



The loading factoring agents are: 
Banc Boston Financial Company, 

New York- 
Barclaye American/Commercial, 

Charlotte, S\C. 
BT (Ranker* Trunin FsuOora, NVw York. 
Chemical Bank Factor and Finance 

Division, New York. 
CIT Group/ Factoring Manufacturer'* 

Hanover, Inc., New York. 



multinational banks offering a wide 
range of sophisticated services Y not just 
a little money to carry a "rag maker" 
through the slow season. 

listen to the sales pitch of Barry Ee- 
* jg, executive vice president of the NVw 
York factoring unit of Britain'* Natloth 
si Westminster Bank, Asked what 
Nat West Commercial Services could do 
far a U,5. firm seeking to sell abroad, 



CIT Group/ Factoring Mfc-bonr.! 

Commercial, Inc. New York, 
Congress Talcott, Philadelphia National 

Bank, Philadelphia 
C4frS Financial, Citizens A. Southern 

National Bank, At Junta 
Heller Financial P Fuji Bunk, New York. 
Irving Cummurcia], New York. 
Sat West Commercial Services, 

New York. 
Republic Factors, New Ycrk, 
Jio^enthai & Rosen that. New York. 
Security Pacific Hu^ri^s Credit. Inc.. 

NW York. 
Trust Company Bank, Atlanta 



Your First Order 
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of Business: 



Ham's Business Today On ESPN 



■ M M hi to SHU El c- 
1/1 JT people 

V Mr are mi 1 1 

™ ™ yawTLJiijr 
through the hum 
tired news show&« 
you. crj li Id be net- 
ting- off toa 
fast start with Na- 
tion's Business To- 
dny, five from the 
nation'* capital. 

It' ft business news 
the way you've al- 
ways wantc-d 31. A 
complete packLLj^i- every 
busings* day. With late - breaking busi- 
ness stories and new* updates from 
Washington, Wall Street and the world; 
business travel forecast*; and sports 
highlights. 

Plus special reports throughout the 
woek that aero in on important biwintti* 
developments and the people 
making business news, 





Meet faee-io-fnce 
with to-day's. Captains 
of industry Our daily CEO CLQS&UF 
L^^ni^nt profiles some of the nation's 
moat powerful chief executives likti 
Donald Petersen of Ford Motor Co., 
Robert Erbum of The Times- Mir ror (V 
jiEnJ J.W Marriott, Jr., of the Marnoti 
Corp. We take them out of the board 
mum and inU> I lit spoilitfhl fur reveal 
ing insights into corporate leadership. 

We're big on small business, two. 
With daily SMALL BUSINESS RE- 
PORTS that focua on taxes , capital for- 



mation, miLna^ement organization, 
lejjfteltttion, regulatory action and 
other timely information to help 
your business grow. 

Can you afford not to 
watch our dailr 
E¥ MATTERS re- 
port? We bring in 
professional fi- 
nancial plan- 
ners to help 
mike the 
most of your per- 
sonal—and corpo- 
me— portfolios. With dollars 
and -ji-t- ;i ;v-- i- n,vr^ Cmr-nt pjn:k- 
a^e* and stniiefries. See why MONEY 
MATTERS ranks number one amurm 
Nation's Business Today viewer*. 

If you're looking for some healthy 
tdvke, MEDICAL DIGEST is just what 
the doctor ordered, It's an executive 
guide to good beahh, an and off the job 
A weekly check-up on trends in preven- 
tive medicine, surgical advancea, health 
care plan* and other lifettavinp new*. 

We take you from science fiction to 
fact each week on TECHNOLOGY HP 
HATE. Here's a look at how today's 
business is using tomorrow 'r technnlo- 
gy— ftatciting news about revolutionary 
iuhunues in decLroaicr^ information 
systems. jwmsfJii^, hio^enei :md 
other scientific breakthroughs. 

You'll also be inspired by the entre- 
preneurial success stories on our week- 
ly MAKING IT series. Set- for yourself 

Go-anchors Cars Gsranl and M^ryl Comer 




how owners of small or mid-sized com- 
panies took an idea and made it pay 
Off— m spite of the heavy mhbi against 

success. 

rf you've set your sights on the Rlolv 
al marketplace, keep an eye out for our 
aeries of international BUSINESS 
LIN El report*. VVV take you each week 
to the major capitals of the world for 
first-hand, accounts of important nver- 





seas business news and investment op- 
portunities. 

Don't leave home without watching 
BUSINESS TRAVEL TIPS. Each 
wttrk, we jtevp you first-class advice on 
i.:NCiin^ your hitmen* travel costs and 
making you fee) more at home while 
you're *n\ the road 

Get the complete business news you 
si.-. r| before yon jjel to work Make Na- 
tion's Busines* Today your first order 
of business, each morning on ESPN, 



MationsBusiness 

TODAY 



Weekdays 6:30-8:30 a.m. (ET t PT) on 
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Nation's. Busmen* November 1987 



Call if you need money 




1-800-FINANCE. 

Take trwfiraJ step and 
cqH tins number We've 
been helping people g/o* 
bignesses far years Y&u'll 
gel promprr&sportse Itv 
ncwafweond flexible mal 
estale secured financing 
for loons <n excess at 
S50.000 

Farreoiostgre ocquisi- 
Tioro, short-term detrt eon- 
ve^ons, renovations <x 
«sKpansiofi capital, talk to 
us. Let us send you Our free 
bcdcP&f Th& Windows of 
Opportunity wore meant to 
be opened We con help 

Cn II flu^ffi at* pritacfeftti 



CHRYSLER 
FIRST 

Business Credit Gmponilion 

WE FINANCE 

LIFE'S OPPORTUNITIES, 



4^ 



NationsBusiness 

Nofion i fiuifmi and 93W mp you 
hi toucti w*i the- ortcfet and ocMc* iou need 
to tu*d if^pjf Duwnss *jcjqm- Ea^i hc*d «p *& 

h mcmn^r t** end wnbawd itfffi peia m** 



Ode* now and o^pnte yea afcrftm 




To 0*O*f . und coupon I thee k to: 

Dspl NAS 
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_ ;od 5* per 
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CALL TOU PHI " LBl*. MhOrt 1-*n-*TO4 
F a HEHft Mi ?i A. mm Ida 



\Mtti? 



MANAGING TOUR BUSINESS 



Sail Abroad; You Can Call act 



Essi£ responded with half | dozen rsp- 
id-Are sentences, beginning with. ""We 
can; 

• " protect you a^ainat any foreign 
bad - 1 1 ■ "r - r ; _- 

• "make you more competitive W 
c&uae we can enable you to set] on open- 
account terms as opposed to melting on 
the hasts of a fetter of credit; 

• "do your entire accounts rececv- 
able bookkeeping' on el multicurrency 
haste; 

• "rio all the collecting fn-i » , " 
customers on a multilingual baata; 

• M provide you with sophisticated 
management re|iorta on your interna- 
tional business 

• "collect your accounts- reeeivnhlc 
much faster than you would be able 
to — effectively reducing those awrta be- 
cause we're on the spot in a lot of coun- 
tries , and purchasers will by fuid [surge, 
pay js niajrir nnani.'ial LiiHtituticin faster 
than they'll pay a foreign supplier. 

"And, if you have to sell in a curren- 
cy other than U.S. dollar* for competi- 
tive reasons/' continues Essig, "we'll 
enable you to do bo and, at the same 
lime, protect you against exchange-risk 



w 



hilc Efisig and the other tidu- 
ciariea Involved in interna- 
t jr. ma I facKjriitji will du all of 
the above, the manufacturer 
still has to produce the product and sell 
it in overseas markets. 

Rut even for thoe.i> functions, the fac- 
tors will be there with advice. They 
have a stake in seeing their clients suc- 
eetfd. 

They al»o have personnel around the 
world who have become experta on 
their chentfl' indu.st.rie^ while checking 
out the credit of the prospective pab 
chasera of their elients (foodfi. 

Of course, the factor s credit analyst 
on the spot can turn down a prusspective 
overaeae purchaser a* too risky. And 
even wh^n the purchaser is solvent, the 
factor may charge the L\3, manufac- 
Lurern preihiuni if the roumry is llti^Ul- 
bk or for various other n^anonE. 

For moftt interna Lionel fat to ring, the 
ba«e service charge i--> L tu £ |wrcent of 
■ales aMumed, but can be as much aa 6 
percent. The domestic base service 
charge- is less, usuuliy J* Lo I.h \« r 
cent, because the factor doesn't h&v* as 
many expenses when working just 
within the United State*. 

If the factor advances money to bra 
diem for the accounts recfivnble |w> 
fore col lec dug on them hiinneif, the in- 
terest charge — internationally and do- 



Is your accounting firm helping 
you identify and evaluate 
alternative sources of funds? 



Ernst & Whinney^ advisors to business owners and managers 
will help your company identify your best financing alternative. 



YES NO 

Are you receiving capable assistance in identifying your needs for 

funds? 

Are you aware of the sources of kinds available 10 your 

company? 

Have you identified opportunities to generate additional funds 

internally through more effective cash and asset management? 

Do you know how to approach external sources of 'funds and meet 

their requirements? 

Do you know that Rmst & Whinney assists many smaller and 

emerging companies in object iveh identifying and evaluating 
alternative sources of funds? 

Are you aware that Ernst & W Kinney has a special interest in 

smaller and emerging businesses, and the people to back it up? 



Ernst & Whinney can help you identify At H&W we welcome the chance to put 

and review the advantages and disad- our experience to work for you. For 

vantages of financing alternative* and more information about our services, 

help you make the necessary legal and just call or write the Lrnst & Whinney 

financial contacts. Gffke nearest you. 



Elil Ernst & Whinney 

And results. They go together. 

Circlfl No 99 nn Rp?Ail*r Sntv^v Cj^rd 




Xatiun's Bu=ilci«be Nnvunibttr l^K7 

Stll Abroad: Ifeti Gin Collect 



Las Vegas. 
Where Blueprints 
Turn Green 



When your plans call for increased profit- 
abiliu , . . plan on locating in the Las Vegas 
Valley. 

Our low operating costs and pro-business en- 
vironment can transform your ideas into profits. 
Companies like Aerojet Citibank. Ford Aero- 
space and Levi Strauss are already capitalizing. 

Las Vegas' prime location, key transportation 
links to the west coast and southwest sunbelt, 
few taxes and expanding labor pool will keep 
your company in the green. 

Let's work out the details, 



NEVADA DEVELOPMENT AUTHORITY 

3900 South Paradise Road, Suite 155 
Las Vegas. Nevada 89109 
I <800) 634-6858 



meBtically— is generally 1.5 to 2.0 
ptrrv.TJ.iL'v paii! - ..* ;it.«r\v liic prime 
rate. 

Advancing money to the manufactur- 
er before collecting it from the custom* 
er is called conventional factor ing. k 
has, been ■-■4"' : :ui v ^fil^r i -s ■" ■ i * 
poorly capitalized manufacturers, whu 
I have uaod the factor^ funds to caver 
the shortfall created when suppliers de- 
mand payment loag before die manu- 
facturers can collect from their custom- 
ers. 

In domestic frtcl.i>ritjg. SO fn 85 per 
cent of the manufacturers ask for the 
cash up front. But that percentage 
i drops substantially j n international fac- 
r.ivring, where more of the companies 
, ire bigger and better capitalized. M Half 
i of our clumta Jo not borrow, they juat 
use the service, " says Henry Kaase- 
baum, executive vice president of Hell- 
er Financial, which is owned by Fuji 
| Bank. 

I ..r -i ..i \\ client*, fadorinc; lh 
an intercut-free process of getting their 
money as their account* receivable tftfr 
' ture. 

This process is called maturity factor 
ing. For international sales, what it 
rOrnes dowa to ls that far el percentage 
point or two of rvceiv&liU-H, liie iWinr 
facilitates his client's overseas sales 
and provides bad-debt insurance with 
rici fJedut'lilik- 

Kansebuum maintains, that fac- 
toring hog moved a long way to wan! 
respectability from its roots in the ra^ 
trade. However, furtorittg bar* atill i* 
often thought of aH being unly for the 
slowgrowth, no-growth or sometimes 
reverae-growth textile, apparel, foot- 
wear, furniLure and toy industries it fi- 
nances. 

Elsewhere in the world, factoring 
never had the image of being lim- 
ited to manufacturers of seasonal 
good* or as the last Atop before 
the bankruptcy court Foreign manu- 
facturers realize- factoring ahuuW he 
used not to bail them out but to finance 
their |!nw(h 

Unfortunately, much of that growth 
has come at Lhe expense of U.S. nuiau- 
facturerfl. Foreign manufacturers have 
benefited greatly from factoring in 
grabbing ever- larger shares of U.S. 
markets. 

Now, with the comparatively low 
price of U.S. good* opening a window 
of &fllea opportunity abroad r UJ5> manu- 
facturers mr. u.^- faerurmg U< Hun rib- 
and facilitate their entry intu tJwir uw.t- 
seas competitors 1 own markets. M 
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Make It Right 
For The Customer 



Why would bank 
employees try to fill out 
deposit slips with 
Vaseline smeared on 
their glasses? To give 
better service. 



By Harry ftimt,* 



R 



li I'* - I; The cue Lanier is always- 
right. 

Those words arc chiseled on a 
fiJWi>pouo-:l piece of granite m 
front of Stew Leonard'* Grocery Store 
in Norwalk. Conn. The store demon- 
strates its belief in the elastic businoHs 
motto through such actions as cheerful- 
ly giving refunds to cub turners on 
good* purchased in other uteres, 

"We must be doing something right, 1 ' 
says Stew Leonard, Jr., the p resident. 
" Wt- jtri^t IU0.CMW customer* a wwk, and 
husino&* is gmwing 20 to 2o percent a 
year/ 1 

Leonard's Grocery doe* n lot more 
for customers than accept elI] returns, 
but it is not Unique. Many corn punier 
arouod the murHry are putting new oni' 
phasia on customer service. They are 
replacing the information booth with a 
whole company culture dedicated to 
producing satisfied customer^ 

In ISO bunk branches in Pennsylvania 
and Delaware, employees of the Merid- 
ian banking group are taking a course 
m ,E pfrofeas3 r oilaJ customer rel&tbcm 11 to 
learn how to liHten, ask quefitkinB, iden- 
tkfy customer problem* and resolve con- 
flicts, Some employees try to fill out 
deposit slips with Vaseline smeared on 
Lhc-ir glaase* or to count money with 
three fingers on each hand taped 10 
gather. The idea is to give them a better 




Stew Leonard's iHatta, ranwd in stone 
at tM* intranet to Atapnowry, makvs 
dear ft is dedication tourvice. 

understanding of what older customers 
with glaucoma or arthritis may be go- 
ing through when they are in the hank. 
En Williaminrtlh* Kit, Poppy Ros 
bud won't allow repair technician* for 
her afltae-muvhine business, however 



skilled,, to service a customer's business, 
machine until she has taught them how 
to 'leave the client's place neat and 
clean." 

"Interest in improving customer rela- 
tions exploding/' says Francis Tritt 
of Kansas City, Mo. ( whose seminars in 
customer service are in wide demand. 

Tritt saya buaineaaeH that need to put 
ah their energies into creating new 



Facing An 
Angry Face 



How du you deal with an angry custom- 
er? "First you have to respond to the 
anger.' ^y* ^aii Cannie T chairwoman 
of Learning Dynamics, f tic. "You get 
tm the flame level aa the person, you 
reflect the emotion without getting 
hooked into Jt nnd becoming nn^ry 
yourself. 

"Then you rosjmnd in thi person; you 
show him you arc trying tu undent Land 
what's on hi* mind* 

And finally vou resjKind to the prob- 
lem; you ask qucctiuw to get the fact!* 
and find an answer. 1 ' 

Cannie r company; headquartered in 
Walt ham, Masn.. design* J raining mate- 



rink for business and public agencies 
and for its asuodate, Education Tech- 
nology Consortium. One of its biggest 
seminar programs is "Service First. 
Another siiedalizes in Dealing With 
the Angry Public" 

The first thing service employ tees 
mux I learn, nays Casnk, a to value 
themselves and others. Then they (i^i 
into techniques. 

When a customer ts in a rage, shout- 
ing "this damned MB fe screwed up . , . 

all your price* are too high . . . you nev- 
er deliver any thing on time/' the work- 
er is adviNofl to iK-gin by Having some- 
thing *y m pa the i ie— pe r hap* : "It 
sounds like we've done everything 
wrong to ycm." He can repeat part of 
the complaint m his own word* to ihuw 
he re iLntening. Then he can beffin cuik- 
mg que M inns \o determine the f:ict*. 



N Aa a sen-ice worker, you have to 
uparc&e year identity from your rule Jn 
this Eiiuation/" saya C&nnie, "It helpft 
you deal u Hi tie more objectively if you 
see ifOU are? not tlie target, yoto art^ not 
threatenerS 

11 You also must underntand that this 
person in from of ytm is out thinking 
*tniigM and cannot Jinn-n in n.-a£on un- 
til the anger is reduced," 

all come* down to behavior, 1 ' aaya 
Cannie, who was ui adveriiriinK before 
she took up ndiili r raining "Your be- 
havior rk'tenninos htm well yiru do your 
fob. You must learn behavior to suc- 
ceed. 

"Dealing with Anger i« the single 
fnOHt difficult tAfk ffjr public-contact 
people. We give them the beliavbr to 
handle thaE anger, find *du linna . . . 
ami Biirvivv." 
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Make II Ripht For The Cuslomtr 



MANAGING YOUR BUSINESS 



^Q?arfrfl Christman.. a teller at 
Mi ruhu?! Ihntk. Heading. I J a. r tries ft} 
read through Vtwrlinf'Sm fared 
fflamirs that duplicate alder 
eu&tam&rx' failing eyesight. 




prod uc to and luring new customers are 
banning la realize they ought to be 
doing more to keep the customers they 
abeady have. 
The numbers are persuasive; 

• Attracting a new customer coats 
fire times as much ai keeping an old 
one, according to the Technical Assis- 
tance Project of Washington; 

• An estimated 65 percent of the 
average company's business comes 
from it& present customers, according 
to the American Management Associa- 
tion; 

• S)l percent, of dissatisfied custom- 
era will never again buy from the of* 



funding company and wili t^l! a l Ik^i 
nine other people about their bad expe- 
nses, according to n study for the 
White House Office of Consumer Af- 
fairs. 

John Tsehol of Bloombgtoo, Minn , 
who teaehea customer-relations skills to 
companies, says two development* are 
fueling this renewed emphasis on cus- 
tomer satia faction: 

1. A growing awareness of the impor- 
tance of personal service in the emere;- 
mg service economy. 

£ Increasing competition for market 
- u.ifw -i]i>ny with higher coh'a of adver- 
tising and promotion. 




Training In 
Customer Service 



Here are several companies that offer 
training in customer service. Some do it 
only in-house; other* also hold open ses- 
sions,, often in conjunction with univer- 
sities; 

Belter Than Money Corporation 
9ii(Jl EatAt Bloom ington Freeway 
filuuminiftorj, Minn. fhA2Q 

Career Development Seminars 
52('C Wwt S4th Street 

Box Wf? 
Kansas City, Mo. ililU 



Edufatkm TechnutoKy 

Consortium 
P.O. Box m 
WaJrham. Mass. 1122&4 
(G17iH8M262 

Kaj4et r Inc. 

Wm North Dale Mabrv 
Tampa, Flu. m\S 

Kejre Productivity Center 
P.O Box 23132 
Kansas City, Mo. 64141 
1913) 642-4W) 

Zenker Miller 

10201 Torre Avenue 
Cupertino, Calif, 95014 
(408) 207-74:30 



La six year*, the International Cus- 
tomer Service Association has exploded 
from 60 members to more than 1,800, 

J Lin GiiLes, an association director 
and the service manager of Chef Fran- 
Cisco, a frozen-food manufacturer in 
Eugene, Ore.. tel!& why service has be- 
come an important; 

"In our field* as in others, the market 
is maturinK- My company has always 
Hold quality. But now there arc uther 
companies out there with quality prod- 
ucts, and the pricing is about equal. 

"Bo we have to sell service." 

For Gate*, giving service means 
spending a lot of time in the field. When 
she learned that several stores in To- 
ronto were unhappy with a distributor' a 
delivery of her products, she flew there 
to investigate. 

She decided that the distributor's 
poorly located warehouse wim causing 
the problem, ao she found him n new 
warehouse in a better location. 

"Listening ia the key/' Gates Kay a, 
""You have to listen Lo what your cus- 
tomer wants, not what the market says 
customers in general want*" 

She points out that her customer*ser- 
vice office geto into mast of her compa- 
ny's functions* including inventory, or- 
der entry and credit. 

Thut kind of Lop-to-bottom concern 
with customers is necessary to achieve 
real service quality, says Roland Du- 
mas, a Sumfurd-i rained psycho Logiat 
who is research manager of Zenger- 
Miller, Inc. of Cupertino, Calif., a de- 
veloper of training systems. "Company- 
wide quality efforts are not fads, 
technical program* or motivational pro- 
grains/' he 8ayn. 

Dumas conducted a four-year study 
of quality programs arid customer ser- 
vice in financial services, health care, 
reUiil, manufacturing and i_ht! public 
sector. J 'Service means different things 
to different people/' he says. 

At the lowest level, a company sees 
service as "something the customer is 
not entitled to, but you may give it to 
hi it: -ts ^ gift," [iunia> repnrLs 

At a higher level, service means fo- 
cusing on cub tomer transartioos, L, but 
only fixing soinethhig if it i* broken, 
the way a garage fixes cusiomi-'ra" 
cars. 1 ' 

At the highest level, the customer h 
the object of the company's attention. 
The aim of service is "to deliver more 
thaci the customer expects bul what he 
probably need*." 1 

Duma* flayfi from -line employe's 
"must be tfiven the skills not just to 
ddii-.T quality service, hut to obtain it 




from their internal suppliers, their fol- 
low employee upstream ." 

This concept of (riving good service to 
"interna] customers' 1 eludes a lot of 
manager*, sayw Dumas. An example is 
"a needlepoint stone I know, where the 
customers are wealthy women with 
very high expectattons of service " 

Duma* say* iho stored suk-; j- ■>!«!.■ 
,H try liko crazy to satisfy their custom- 
era, but often fail The owner is not 
riutf-iculfiuh in delivering ^ihmIs and Lhb 
keeps putting the sale* people in light 
spots,' r 

A "lurid" example of haw not to give 
service, Dumas says, in a. new*.papjer in 
Texiaa, where if a subscriber telephones 
to day his paper wasn't delivered on 
time, the editor jump* in his car and 
delivers it himself, bringing 21 dozen 
flowers with It 



"That's ridiculous," says Dumas, 
"That highly paid editor would do more 
for his customers if he spent that time 
in his office, turning out a better paper 
and making sure it geta to the delivery 
people early enough so they can deliver 
it 011 time. 

"What he's doing is demoralising the 
jKKir £-uy who was supposed to deliver 
the paper but wasn't given enough 
copies." 

Dumas admits "there j& a fad fur 
flam boy ant repairs like this, but it is 
costly and misguided. Those companies 
may fix things, but they dWt Ilk them 
very well, and the cost basis Is too 
high." Companies with such n narrow 
view of customer service "put the mon- 
key on the front-line employee's buck* 
which leads to burnout and high turn- 
«mfi° Dumas say*. 



IBM is often pointed to as a brilliant 
example of success built on customer 
service- Retired IBM Chairman Thomas 
J. Watson r Jr. r said recently that some 
of the company's baste principle were 
very simple: "Give the individual full 
consideration, spend a lot of lime mak- 
ing customers happy, go the East mile tfe 
do a thing right/' 

That isn't too different from the 
sign in front of Stew Leonard's 
Grocery Store There are actual- 
ly two rules chiseled into the 
granite, The first rule— that the cus- 
tomer im always right— is followed by 
Rule "If the Customer Is Ever 
Wrong. Reread Rule * L" K 

jjt Toorder reprints of these 
™ article ^e pag* 54. 



Exterminator "Bugs 9 
Burger made his 
reputation by 

fuamnteeing his clients 
ug-free pronises* 



B»f Joan tevinjptm 

I complained to the waiter when two 
cockroaches interrupted my dinner 
in n Boston restaurant 
The waiter was hnrJi a p. lingerie 
and opium sue. "We just hired what's 
supposed tD be the best exterminator in 
the country," hi* explained 
"Bugs Burger?" 1 ank*d- 
'Yea/ 1 he said, How did ymi know?" 
J knew because you dor/t easily for- 
l«H m airnpany ralk-d Hu^zs ESurpi-r Hurt 
Killers— or the man behind it AMn 
JJ itugs" Burger is more than an exter- 
minator: He's n preacher, a morn! phi- 
losopher ik nd a man who believes that 
100 percent customer satisfaction is ev- 
ery business person's responsibility* 

He built his extermination hu&inesa 
on il rigorous code i>f service and iron- 
dad guarantees to his hotel and restau- 
rant customers. His experienc* slum 
that follow-up service can he more im- 
portant to buyers than price [done. 

Burner, now 53, slarbd the extermi- 
nation company in 15JG0 with 300 bor- 
rowed dollars and built it into a Estate 



Joan Wri-Nyslm w a Batten JYm -Inner 




AMn L "/tugs" Rstrprr; //r nwffi an 
pentA^&nd mediocrity. 



operation with lfr,0O0 hotel and restau- 
rant clients and 830 million a year in 
revenues* 

burger sold thai company to John- 
son's Was, which has a pesticides divi- 
sion , and used the proceeds to embark 
on new ventures geared to his concept 
of service guaranteea. Hospitality Pur 
chasing Corporation, which provides 
furniture, fixtures and equipment to 
hotels, offices „ convention centers and 
food-service companies, ia off the 
ground and serving rltentiu Burger has 
also standi GSG (fur "Guest Satiafa* 
don Guaranteed* Hotel Management 
Corporation and Guaranteed Results, 
Inc., which is seeking clients in any 
product or service aroa. 

Burger's service philosophy is based 
on twes fundamentals: (li Hie promise 
of guaranteed results cannot simply be 
a marketing tool but must be built into 
the operational structure, and (2) the 
guarantees must be ^self-punitive/' 
making: the cost of mistakes so hijzh 
that producing the promised result! is 
the only viable option, 

H I implemented that approach at the 
-ill.-"' 1" 'r,' -xLerri] [nation h^m-— -. 
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MANAGING YOUR BUSINESS 



Absolutely Guaranteed 



when he scrawled his first guaranteed- , 
results pledge to a customer on the 
back of a imp km. J l signed and dated it, | 
and gave it to my first customer/ 1 Bur- 1 
ger recalls. "It aafoL 'If I don't eliminate 
your problem 100 percent, I don't get 
paid, If you're ever unhappy k Vll give i 
you back ;dl the money you ever gave 
me.'" 

That commitment waa later expanded 
[into a formal understanding in which 
clients are told: 

• You don't owe Bugs Burger Bug 
Kilters a penny until ail the petite an 
your premises have been eliminated. 

• If you are ever dissatisfied with 
our service, you will receive a refund 
for up to 12 months of the firm's ser- 
vices— pluft fees for another extermina- 
tor of your choice for the nest year, 

• J f u guest spots a pens on the pre- 
JTiiiM?*, Bugs Burner will pay fur the 
guest 4 s meaJ or room, send a letter of 
apology and pay for a future meal or 
stay- 
As you might expect, the service that 

underlies the guarantees is not cheap. 



The company charges up to LQ times 
rnor>! than competitors — and it a too im- 
pose resprmsibiliLies on clients for 
keeping that guarantee in effect A cli- 
ent might be required to increase the 
frequency of clean ups, change its 
trash-disposal procedures or make 
BBBK-spedfled repairs. 

Despite this unusual twist on the sup- 
plier-client relationship, the company 
continue* to expand largely through 
word*of- mouth recommendations . 

Burger Traces hifi emphasis on ser- 
vice to early experiences working for 
other exterminators. One incident in 
particular triggered his decision to 
start his own business: 

"I was assigned to a store that was 
loaded with rats and cockroaches, and 1 
was supposed to spend a half hour in 
there a week," he remembers "Then 1 
Were nests all over the building, i said. 
How can I do this in a half an hour? 
li.'s an impossibility; it can" I he do nr. ' 

"Finally I said, Tm going to try to 
solve this problem. Instead of coming in 
atfrQO and leaving at 8:30. E m going to 



come in at 8:00 and stay as long as ft 
takes, even if it's 7:00 the nest mora- 
ing 1 — and that's what it took. 11 

Rnr^T .Ifsnrihi's trxppru-m** 
the catalyst for his decision to establish 
a business with a guaranteeoVneaults 
policy: "You reach a point where you 
rise out of . r . the mediocrity everybody 
allows themselves to be kept down by." 

While the Miami- based company 
grew rap idly , Burger found himself in 
the position of many EntrepreneurH 
who are, in effect, endangered by suc- 
cess. As the company expanded, he at- 
tempted to keep on running everything 
personally, as he bad In the start-up 
days. "The company hud grown beyond 
my capacity to hnudle iu" he recalls. "I 
knew something was wrong. It took me 
a while to realize that what was wrong 
was mo* 

He brought in managers, established 
an organizational structure and Insti- 
tuted n system tif frnnjiuinl manage- 
ment. The changes put BIS UK L-uck on 
| track, and its success eventually 
I traded a sale price that has enabled 
n Burger to move into new areas. 

In his recently launched Hospitality 
I Purchasing (Torjjnratitm, Burger guar- 
antee* on-time delivery or pay men L of 
810,000 to the customer for every day 
of his delay. His hotel unit p which of- 
fers marketing and technical advice as 
well as management services, provides 
conipreh-arisLve guarantees of refunded 
fees and reimbursemenC of lo.sse* if it 
does nut live up to its commitment. 

Burger takes the time to meet all of 
his company's workers, spending a full 
day 'talking philosophy' 1 with them 
during their training periods and invit- 
ing them to his home. 

' 'Managers have a fear of saying, 
'You're the company— I'm nothing 
without you.' What I say is, 'I really 
care about you, I'll go to bat for you. 1 I 
iilsn Ml mi pen pie -Wa' I i-xp^cl rlirm 
to make mistakes. If you don't commu- 
nfcfttc this attitude— if you toll people 
they're no good — you'll have uptight, 
unhappy people, and you'll live by dis- 
trust" 

Burger describes himself as man 
with a mission. He says that years ago 
he had "a vision that 1 would be moti- 
vating tens of thousands of people; 
changing the way people do business 
changing people's lives." It's obviously 
an ambitious goal. How does he pro 
pose to achieve it? 

His plan is equally ambitious: 
Through his own success, he says* 'Tm 
going to force | other businesses] to of- 
fer unconditional guarantees/' It 



What is a Best Western? 




LDOGING 



The right place at the right price. 



Make reservations at any Rest Western, 
see your travel agent, orcall toll-free 

1-800-528-1234 
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Direct Line 



Information ahaut 
turning your avocation 
into a vocation^ 
importing, government 
specificaiio?is and 
patents. 



Profit From Hohbtos 

I am planning to turn my al&mp-coltwrt- 
JnK hobby Into & mail-order biisiite&s, 
Can you provide any information about 
converting a hobby into a business? 
R.R.< Fart Laudtrdttie, Fin.. 

For a packet of information on how to 
atari a mail-order business, write to the 
membership department of the Direct 
Marketing Association, 6 East 43rd 
Street, New York, NY. 1QM7 

You might also try contacting Mike 
Parker, presri'ltfiLl of New Career Op- 
portunities, Inc.. at 62Ti N, Murylmni 
Avenue. Glendale. Calif, &12Q«- 
Piifk^r's rniTipmiy KjH^'inlEKcs in hel[jiiiK 
people turn hobbies into business rU- 
says he first advises people to take a 
course on bow Uj start a company. 
(Check the adult-education program 
thrmj^h your lucnl pubtie^L'bm>l system 
or university,) 

Often, after taking such a course, 
people realise that it's a lot more work 
than they imagined, 

Parker says that some fwople fi rjii 
that their favorite pastime* are no lon- 
ger fan when they try to turn tbem into 
f j mill. Others find it's u very rewarding 
and lucrative experience. 



Jumping Import Hurdles 

How does an individual import? Do you 
have to get a license? If bo, how and 
where? If not, what wouEd be the best 
firm to deal with v There are a lot of fly- 
by-niffhtere. 

No license ia required to import, but be 
prepared to deal with a tot nf U.S. Cus- 
toms. |ijiSrtTwork. Moat importers litre a 
eu*tnmB-hou&e broker to handle the red 
tape. It starts with a surety bond that 
guarantee* you'll pay the government 
all required tariffs* plus any additional 
penalties Or fine* on your shipment. 
You are also required to submit In- 
voices and flit out customs documents 
onee a shipment arrives in the United 
States. Brokers can handle all thin. 
ThL-y are licenced by the ILS, Maritittte 
CoramlaaLon and listed in the Yellow 
Pages, 

Dallas is a customs perl nf entry for 
airborne shipments For more inform*- 
tiori H call the district customs office at 
f214) 574-2170, Monday through Friday 



Kim* 



8:80 hJCL to S p.m. Aide for a specialist 
in ibe goods you want Lo import. 

A 115. Government Printing Office 
booklet, entitled "Importing Into the 
I'mted Slates," provides an overview of 
the subject for beginners. It coal* $4-25 
Jind may be obtained by sending a 
check or money order to the U3< Gov- 
ernment Printing Office, Washington. 
D C. 

Ha Help To Ha Found 

The federal government creates ilK own 
pl;LKtic-fnateriala«fipec(flcation system 
that doesn't correspond to the names 
and numbers of materials with which I 
am familiar in private business. Is there 
I a cruao-refererice index or source that 
can help me in preparing bids on gov* 
eminent contracts? 
KM., Rochester. A' Y, 

Government specifications generally 
can't call for brand-name produets that 
you would easily recognize. instead* 
ihi* uiK'CH rdv on performance enter::! 
Unfortunately, it's up to you to figure 
out what oft-lhMhelf products meet 
the performance standards. 

Directory Assistant 

How can my company gel a listing of 
small businesses In the Baltimore and 
Washington areas? 

There is no such lisL The Baltimore 
County Chamber of Commerce used to 
keep one. but at became too costly to 
update, according to Dick Aarona, man- 
ager of its small-busineas council. 



Though the chamber still has a 3-year* 
old list on File, many of the companies 
may no longer be in business. For more 
information, contact the Baltimore 
County Chamber of Commerce, 100 W, 
Pennsylvania Avenue, Baltimore, Mil. 
21204; (301) RfrWN). 

The District of Columbia Chamber 
only publishes a list of small minority- 
owned companies in the W&.vhmjrton 
\irva ! r ir>'>re i n formation, contact the 
D.C, Chamber of Commerce. 1411 K 
Street, N.W , Washington. D-C 20005: 
(202) 

Protect J ny Y^irr Ideas 

1 want Ui find ont about patenting for- 
mulas for cosmetics, perfurnen and 
body oils* Do you a till have to go 
Lliriju^h a Jot of red Lupe with the Food 
and Drug Administration for approval T 

You may patent the ingredients of your 
creations. The Patent and Trademark 
Office has a brochure that tells how 
called "General Information Concern- 
ing Patents/' Copies are available for 
M. Send u chuck or money order to the 
U.S. Government Printing Office, 
Washington, D-C. 3040a. 

The brochure also Includes forms for 
a do-it-yourself patent application. But 
most people en n't manage the process 
without a lawyer. The Patent Office 
doesn't give out legal advice, 

You won't run Into any problems 
with the Food and Drug Administration 
untesa your products are mislabel Of 
contain ingredient that cause adverfie 
reactions, Otherwwe, the FDA doesn't 
get involved in regulating perfumes 
and coimetk* Thi- agency is very much 
involved, however, in regulating the i.n i 
Production of new drugs and food addi- 



How To Ask 



Have a busiTKe«i»-relat^i quention? 

Writ* to: Direct |ir«j. Xutiun'* Bust- 
nm, 1618 H Street, N«W.. WaihinprtnTi. 
D.Cv 20062. Writers will be identified 
only by initial* and dty. Questiona may 
be edited far space. All replied must be 
given in this column. 



Nation'sBusiness 

REPRINTS 



Like a ttam of business consul tan fa 
Nation's Buftbe&a reprint* provide ex- 
pert advice on management tech- 
nique (itid strntetfic9> xuch ns hpti* t& 
improve cask flaw, nri&e venture capi- 
tal, cotJipu-ierizc your busi-nissst. and 
mutt rate employes. 



Special Reprint 
Packages 

Save Over 19% When You 
Purchase Special Reprint 
Packages, 

(individual reprints mny br purchased 
/sum Special Reprint Packages at the 
{finite reprint rules listed Mow J 
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Utility: Trying Tirmw ( ssiSffl) 
Getting Past The liability Crisis 
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No Relief From The Liabtlkv Crist* 
Solving Th« Liability Crisis | # B6SS 
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Franchising (#6560) 

Dear Diary: I'm N*ow A Franchisee 

(#85tiSP) 

Born In The US- A. ( *881€) 
Franchising: Fhd That Nkhe{«8fiS5i 
Finding The Right Franchiser {^8608} 
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Child Care: Your Babv I - S&M i 
Benefit Buffet Style (#88261 
Time to Rev lew Benefits ( *86«) 
What Labor's Agenda Could Cost You 
I £8651) 

Minimum Wape Myths I » ^""i 
The Threat of Higher Benefit Coals 

SMALL BUSINESS PACKAGE ^B6?Q 

Tailored Services For Small Firing 

Strategies For Family Firriw i ^8597) 
Small Business: What's Next ( = 8610) 
Making Sure Your Business OuLhdts 
You (* S577) 

Keeping Your Business Afloat ( * 8632} 
Keeping Your Business At Home 



COMPUTER PACKAGE 

Computerizing With 

Computerizing With 
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Confident^ Part 1 
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For Richer, For Fwrur ( ^8557) 
The Business Whiz Kid* f * 8566) 
Winning Ypur Own Came ( at 8659) 
It'* Never Too Ut* ( * B60T) 
Leaving The Corporate Nest (^8638) 
Go Out On Your Own (#SpQ 

FINANCE PACKAGE =0073 [SIJS] 

Strategic fn vesting { * 8559) 

A Financial Guide To Turning Over The 

Mitnuging Your Company's Cfcsh 
(#8817) 

Sitting Venture Capital Now (#6694) 
Finding Funding ( £8593) 
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MANAGING TOUR BUSINESS 



Prospecting In 
The Home 



Seminar leaders are 
finding they can do well 
irithout renting experisiiie 
halls. Tfrere's gold in 
them there living roams. 




■ ■■hen Euna Williams finished 

■ her presentation to ji bank s 
Ull mappers on telephone leelh 
II nii|tjf^ s she. was approached 

by ft member of the audience. 

L, You were great!" the woman ex- 
claimed, "I have two fnends who would 
really get a lot out of the seminar 
Where will you be speaking next- 7" 

It's the kind of compliment every 
public speaker craves, svnd, though Wil 
Ikmi hid received jt often, jt posed a 
problem 

Although she was successfully 
ing her seminars, to corporations, ah* 
k«pt hearing from people who wanted 
to attend but dicing work for large Cult] 1 
panics. 

She considered renting a meeting hall 
at a local resort iknd running u seminar 
for jii'l.viduiLl- willn Mir ■■««n .r:i ! n.-s 
But her instinct told her there hud to be 
a more convenient mid more profitable 
way to sell to those people. 

Her solution: Take a tip from Tapper- 
wnrv, ami tiring lli- ^irmiar moi thf 

Called "cottage seminar* ," these to* 
home irronmg sesakmB are springing 
up around the country. 

Barbara Bigham is a Phoenir fnte* 
j'oHnr irr//rr nttd publishfr/ftdit&r qf 
the Arizona Women's Voice newspu- 



Our lrayxmaU hu&wteiuwx can 
ttrmnffefor ajjfbrtitthtr. irtfannaHm 

mutant Lt to skip vjcprttriiv hull 
ran fat* and briwj the m&sapv ham*. 



Typically, the cottage approach shift* 
the o union of organization and promo- 
tion to a Sponsor." 

"What T look for ia a person who ha* 
10 friends — and everybody knows 10 to 
15 people — to sponsor the minor," 
Williams, explains. 

Typically, the sponsor attends the 
seminar for free, but ia responsible for 
arranging the meeting: place t collecting 
fees and serving refreshment*. The 
meeting place lb usually the sponsor's 
home, no there is no meeting-hall rent 
to pay, 

For Williams, whose FWnix+baacd 
company is called Cornerstone Re- 
source, Inc., the cottage seminar al- 
lows biT Li i work nights ;ln wul] Hi? days 
to build her business 

"Moat of my corpurutinri and conven- 
tion work is done during the day/' says. 
Williams. "Most of my cottage semi- 
narfl are at night The corporation* are 
my bread and butter, and the cottage 
groups are a nice offshoot It's a totally 
different world/' 

There is often a connection, howev- 
er — some of the participant in the cor- 
porate meetings attend her cottage 



seminars for mure m-depth information 
or for pergonal attention 

The cottage-seminar concept uteo hits 
proven popular for those whose presen* 
tations don't tend themselves to Large 
corporate audiences and for people who 
are new to the seminar business, and 
haven't yet built up the credentials de- 
manded by major companies. 

Kathy Rogers, president of Image of 
Success h Inc. (&cotsdale, Arist.), finds 
that most roqwjratfcjo* an* wt ready to 
hear her xneaaage about creating the 
proper image through personal appear- 
ance- 

While they would hire a consultant to 
train employee* in negotiating r-jcli 
mquas or communications, skills, they 
balk »t paying someone to tell their 
I tails how to dress. 

The alternative of holding a presenta- 
tion at a reion or convention hull was 
prohibitively expensive for Rogafi. 

She found a more appropriate and 
profitable approach was to bring the 
dtanta together on her own, For her, 
the cottage seminar is "net only less 
expensive, but more personal. If I'm 
standing in frnnt of a jsirlhmi in s«me 
conference mom. I Ciui't vt-ry well 
plain to each participant why a certain 
My 1 1- svinild iu> lw-st iiht- him or her " ^he 
limit* her in- home seminarv to 10 pf^ple 
at a time. 

Gail Duffy, a nurse who specialize* in 
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You're tops in your field . . . 

But can you give quick, top-notch explanations of 32 
complex benefits and trends to top management; 
employees, clients, or a demanding reporter ? 



NOW YOU CAN ! 
Get the source you can trust— 
The NEW third edition of 
FUNDAMENTALS OF EMPLOYEE 
BENEFIT PROGRAMS 

A gr*3t vatic made greal&r by a timely update 
lor lax reform and emerging b*o&Prr issues . This 
popular pfi mar from ihe Employw B*mfrf 
Ras^arch insiltLrto giv«s you all Iho locts In clear, 
ncintechnical tangua9«. J .Thorwgh l accurals 
descriptions ol lha whote workJ of omptoyee 
banaflts aher lax ratorm— heahh benefits, 
pensions, Social Security, flexible benefits. 40 1 (k}s 
and iRAa, HMOs and PPOs. chlU care, dsablllfy, 
life insurance. And much more P 

17 DD [ Ejnpl^^H Befltfit R^fCATcfi Initilutf — Eduuati^n it Rcwajili F ur- J 
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health itnd fitnesw train mg, was iilftft 
having trouble filing to corporations. 

"It takes so long to even pet to aee 
so [neurit.- in u corporation, h 1 ! uloii4f ^tL 
the contrftct to give a training gib* 
gram." she says. 

Using the cottage-seminar concept. 
Duffy had several fteminara stiiedated 
within a few weeks efter forming hep 
compaoy i Better] if e Health tmd FiinaRS 
^rview in Phoenix* 

The only Uinarivjinuigu rfhe luus en- 
countared so far is the looks she gets 
from neighbors a* she carries her Life- 
9 feed doll into a host home. Culled ''Re- 
susri-Aiin/' The di>ll ii^otl for prtictic- 
ing mouth-to-mouth r^suaciution. 

Dully *ay» the cotUige. H|jpruach alsn 
works well for topics of interest to cou- 
pies rather than to just one spouse — 
such as pre-natal care. 

**There aren't too many corporations 
that are going to offer such programs 
U> ernuloyees and their spouses/ 1 she 

pie€S for cottage ^minors vary >ii ■ 
| ri ding on the "draw^ of the 
sneaker, the anticipated type of 
B au(iience p and the length and con- 
tent of the session. Willijun.- ^hiLr^es 
per jjerL-oji for her three- hour le^- 
fton on telephone techniques— a figure 
which i* in the medium range for cot- 
tage presentations 

While admittedly successful in pio- 
neering in-home fiales F the housewares 
party and aimiliir gec-l*jgethera have 
l.i ut j H uli r^hisUkosv .miuii^ i Pi* -^l- whn 
might otherwise pay for a cottage semi- 
nar. Even when salea activity i* absent 
j.tr minimal r the mental association per- 
sists. 

And b the mmde of many nicti^ the 
mention of a home seminar conjures up 
jho irnatfe uf u gaggle of iLomemakera 
engaged in discussing which strainer is 
heal for hcihy fonrf TJill L fiii!Liiri L has 
made it difilcuk for some seminar pre- 
senters to convince potential pira# 
pants — partkalarly men — of their pro- 
fesaionLilihm 

"What man wants to say 'I'm having 
a cottage seminar and inviting 10 men 
over to my house' V r Witlianih ^dniilh 
She adds, though, that she sees less 
resistance among younger men than 
among older imes, 

SOj though the tojacri cover a wide 
rtfc«ige "f n>|iic.«i, L^itiiLj/i 1 seminars <lrsw 
mostly women. But women are coming 
uriflinmp in the hustiies* world, and the 
tiyfivy ntt^mJarice tiy wnnurai lias not 
hurt tFje new breed of seminar present- 

i 
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Women's 
Business 



A strategy for getting 
more women dboara; 
another that seems 
designed to turn them. off. 



How To Get 
On A Board 



Washington stockbroker Julia M. 
Walah ha* htii 1 own stratenj |V ^lum^ 
more women on the boards of directors 
of the nation's corporation*. When ahe 
in asked to nervy on a board, she make* 
the invitinir company guarantee tlral 
before her term is ujf, it will have an- 
nther woman on the hoard or sin: won't 
stand for re-election* 

Walah, rmwigtng dJrweuir of tbe Ju- 
lia KL Walsh & Sons division of Tucker 
Anthony & R.L l>ay> lnc + , ait* on the 
board of Pilju-y Bowes. 

BeinR on u I win 8 is nice psrl-turn- 
work if you can get it,, ahe flays, paying 
ttft^MO ut $60,000 a year for major cor- 
porations and $fi,u0o to tl£000 a year 
for smaller one*— plus perks. And it 
gives yeu a chance to feum more about 
business and have a say in bow cumpa- 
nies tire run, 

In a talk at Baboon College m Button 

\]ms-.., U:il:-:|. iliul I li":- JjiK-KV Iim- 

women who want to get on boards: 
# i.JihI ^nmr^iTijMiMinriiHiato'yoBi 
Maker yourself visible locally and na- 
tionally through involvement in chanv 
hers of commerce, universities, or the 
Like. If you perform well, yon will get 
noticed by peuple who have the powcf 
tcj suggest you and promote your uhiii 

ty- 

(Shy urpas women to push orguuhuk- 




to front tttttrr at/out bttMint'jw. Htitff 
stockbroker Jntw Wnl&k. 



tiona such m their alumni or business 
jj 1 rr 1 1 1 1 1 1 -: lo promote female representa- 
tion on company boards and to nomi- 
nate women,) 

• Concentrate your efforts on mid' 
d'knibwd, local companies. 

Not only ii* getting on a smaller 
linn's board a more realistic goal than 
reaching for Genera] Motors or AT&T, 
but such companies jrive you the chance 
to leam how to be a board member and 
to make real input 

• Don't worry about beinft a token, 
woman. 

Says WaLeh: "Once you're on one 
(hoard* it's twice as ettay to get on thr 
m.-H So l^kv the token iUi.VUrin- " 

Should You Join 
The Family Firm? 

Tin- fumm business often* many wom- 
en the quickest route to the lop But is 
the fiiii.il>- ..■nterprfce for yon"/ 

To help answer that question, the 
Wharton School at the University of 
Pennsylvania sponsor* seminara called 
"Women, in Family -Held Businesse*." 
They cover such topic* as the strength* 
and weakness of the family buaineaEi 
and adult female development. 

The next seminar will be March 8741 
For information, write to The Office of 
Executive Educui'.'i. Whurmii 
School, University of Pennsylvania, 
Philadelphia, Pa. or call 



A Conference For 
Women In Business 



Reserve early if you plan to attend the 
American Woman's Efoiiomli* Pevtdop 
ment Corporation'^ Eighth National 

< Ypfd'en'no' Tit W< i i i i e-j i i*i Tilt: Hurmi 

ea of rVnhion. Beauty. Kiting PikjiI 
mid Hiimt- Kiiwhion on .Saturday, Febru- 
ary 21), ImmI ye«r> ffvenl drew 3,700 
wnUien, mid il kKh pMty rrowdrd 111 
the New York Hilton, where 1 3 n_- confer* 
enre us held. 



AWED is planning workshops for 
women in corporations, business own- 
era ami won Id-be entre|ireiieors, with 
such speakers ub Laurie Mallet, presi- 
dent of Willi wear; Nina McLemore, 
pwodent of Lbt Claiborne Acctrawrtea; 
Annette Golden, executive vice presi- 
dent nf Kevtun, Inc., Jeanette Warner, 
[ir^Hidf'Nt of liHlee Lauder Internet in ri- 
al, and Jane Evans, general partner in 
IVEonitfuTnery Securities., a San Francts- 
co firm. 

Topk'A inctuiie taking the fear out of 
iTiarj&cmtf peopke, n*^uthititJK lo win. 
hnw to run a service buaiimfi, when to 



make a carcnir t:hajL|Er .uid Lin: psycho 
io^iual elements of success. 

Work-in jps will ^Jhu nddr^s such in 
tercets LL.y timrk^tiMi^- advert fstnK, pub- 
lic relations and the mechanics of atari* 
in^ ii buElneaa. 

The S140 reglstditinn fee eoirera a 
ni urn in u r i.'oift^ hour, thnc* works bop*, 
lunch and an end-of-day reception For 
r^-rvHliuriM ur m format-inn* write the 
AnkehciiiL Worrmn's EAioiioitde l^yv*.«Jtip 
ment Corporation, The Lincohi FJuild 
\tig, m E. 42nd Street, New York. N.V 
lMlm; ur call 22^-AWKlJ or t'2l'>! 




Women's Bus-lrtirss- 



Women At War 
With Each Other 

"Women are unaccustomed to work- 
itiff for thr g miter g&od, " 
U M&* fight to mn more power and 

h iff t &t /- : .' i WQ rrf Prt Jltfh t ft) t th r' 

upturn to quit thegnmf and go home* ° 
"Women will generally accept (Am 
malt mandates, no matter how frra* 
ft WW, bvf&rr thcif wtlt befirrc the 
mont logical argument of una l her 

Do these attttementa make you an- 
gry? Welcome to Women v& Women: 
The Uncivil Burinm War, t.y Tnrn 
Roth Madden (AMACOMl. 

This puzzling book apparently ift* 
tends to help women understand why 
"females aren't advancing all that far 
or fiat in today"* challenging work 
World' 4 and to offer guidance on ovor- 
oammg what Madden sees ay one of the 
main reasons: worn* as propensity For 
umiern lining each other in the wnrk- 
place. 

According to Madden, a free-lance 
writer whu wha once em ployed by Mc- 
Donnell Douglas Corporation, men in 
the corporal inn don't worn,' about com- 
petition tram women because women 
art* too busy pummeling each other, 
"From ringside corporate seats, they 
ohaerve wumen battling one another in 
inelegant catfighting," she says. A few 
pages later r she refers to hissing and 
screeching eaTfight." 

Ami still later: "Thi* aort of catfight 
ing allows men to pft wom+?n against 
one another for l funJ It encourages 
I competition. But not fnr promotions. 
Women fifth! one another for the atten- 
tion of men." 

Women vx. Women- puts women 
dOWQ for wauling to work part time 
(even if the rest of the time is used to 
fulfil] heavy family re pons ibi I hies?. 
They are put down fnr moving in and 
out of the work force (but who will 
have the children if they wonVju They 
aft? put down for trying to balance per- 
sonal lives with their professional Lives. 
They are oven put nown for starting 
their own businesses (never mind that 
many of thw businesses are suhttazh 
tint). 

The rtrul av.\mn for Madden, appar- 
ently, is only in th*- corporation, urn] if 
you don't make ft there, von don't make 
it anywhere, "Reaching the top of the 
corporate ladder in the all- American 




mm tot fu.ti.tr « t,ri (uat kur*a\ isrr 
if u a h a rf irtu th r ru ■ of troTM ■ tt " it * ■ 
u^nt to makf tt to the top* 



Honing Skills 



H..w t\n wttfiien entrepreneurs improve 
\tr maintain thetr business skills? They 
attend <ePTiinar», according to a recent 
Study by Rriisli rffc Cootfan Associates, a 
manage men 1-cihiau J ting firm with of- 
fices in QarfidLubte. Muaa , and North 
Conway, K-H + 

Of the 143 women business owners 
responding to the survey, ?y percent 
b&id they went to Bemuwi to improve 



wn man's profcKaicinal dream/ 1 *h* 
says. 

This is not to say Madden ten't right 
some of the time. Her point that women 
who prefer temporary or part-time 
work destroy women'* fiowcr has*r in 
tlie work force is wonfi <T.irkSsc|i>rin^ 
And Rise is eiTtainly rijrht in urging 
women to work together to help one 
a anther advance. 

But her Htjlutjonjt an* rlfsapnnm ling- 
She chftllenges women to become "Pea- 
D« mmgmr hy calling a cease-fire and 
becoming more accepting of one anoth- 
er. She ivuggesu 'Trial Dhtflncmp"*— a 
ban on female friem!fihij» at the of- 
fice— to give women space to examine 
their problem* strid l *irdtfat< new wayii 
of thinking and start patteroijitf in tt 
new direciion." 

A third solution is to single out 
achieving busine&a women and make 
role models out of them by jrivinjj them 
recognition in well-publicized events. 
And la&t, she proposes that women tni- 
ttato. In their companies, pru^nims uf 
"HutreEl Manngement'" that rould be 
taught a» jrftrt of coursed on mana^in^ 
interpersonal reltLtiiirj.ittjpfl, Rxpbring 
women's issues m u ctkirsf nujjht 
»n- il>l nl i i 1 ■ t orp- mil inn nod it miffht he 
helpful to women. But would you call it 
"Hatred Management" 

The best that can be said for this 
book b thitt tt^j mntraversiaJ. 

— Sharon ASfttoft 

Art Women To tttanu ? 

iff Tnra ttoth Madden right? Do women 
subvert other wnnien in the workplace? 
Or i* there another *irie to this story? 

Let us know what you think by writ- 
ing to "Women's Business, 1 1 Nation's 
Huxin™*. UU;. IE Street, NW, Wash- 
ingtan, D.C. 200^2, Your comments will 
be published in a future is a Lie, 



their skills; Cm percent sought expert 
advice; fi^ fjeruent turned to ■-•ll in-lfi 
boob;; unrj 61 jMpient Htt^ndi?d trnd^ 
asisocintion workshops. 

The Ifiggesi obstacle to running a 
busmen wei* idf ntifie*l by HI i^nrent a* 
keeping good employee — ahead 
"dedng tt a]]' 1 (10 percent) and ensth flow 
(1» pt>reentf. 

"PeFlowentreprr/neurs" were «een 
the beAt purees of bu&ine£s guidance 
by pcrwMt. followed hy ac^iuntants 
fi^ |jermit>, women In ImHSness }k.t- 
cenO and experts in thti field t3H per- 
Ottfitt 



Nihiion'* KuftjiTjij^^ N*fnrembeT MJE? 

Power By 
The Hour 
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MANAGING YOUR BUSINESS 



Temporary worker* can 
give your company 
flexibility without strings 
attached 



Hi/ Martha /. Finney 



The frost has only just begun t0« 
gkse the pumpkin in ruraJ New 
Hampshire, but; Betty Moody U 
already gearing u p for Christ- 
mas, Hi^h on her list of things to do is 
expanding her work force almost BO 
percent. 

Moody is general manager of Garnet 
Hill, -i nuiil-iirfkr pruiipiuiy aelhnfl 
sweaters blanket, &h«^ and other 
products made of natural fibers, linked 
among the mountains in Franconia 
Each year the small firm adds 10 
Christmas temporaries to Its cor* ataff 
Of 28. From October 1 through Decem- 
ber 24, they are busy keypunching 
packing, shipping and cleaning. 

"In our community it's nke to hire 
temps, because they are mostly moms 
and dads who could use the extra mon- 
ey right before Christinas/' says; 
Moody, "We hire cemps with the under- 
standing thai it's only for tin* Chrtat- 
rnjift season. Oil average, ihumtfh, lull- 
temp a year stays on permanently." 

Garnet Hilt, tike many small compa- 
nies throughout the country, uses a 
temporary worker for more than just 
replacing a sick secretary, Temporaries 
offer valuable personnel management 
opportunities, ftexibiliiy with no airings 
attached. 

According to an Administrative Man- 
agement Society survey of its 56(1 mem- 

Uor .:iriiii;LiiK-.'j. *\ nil I uf Id U.S. busi- 

neasefi use temporary help. While 
emu pan ie* auch art Garnet Hill some- 
times hire temps on their own, firms 
usually ^rn to temporary- help mi> 
vices. These service* will recr ml, test 
and train their own stahle of temps and 
plate theni with the client company. 
The services ateu will pay the tempo 
ie« p withhold lajces and provide l>en<> 

Temporary -help services filled 
mt)00 dafly orders last year. Roughh 
2,600 sendees paid bhtilr tempi S7.8 bil- 
lion in 1980. according to the National 
Association of Temporary Services 
While many of the daily assignments 
come from offices that need to cover 
for an absent receptionist or file clerk, 
companies are finding creative ways to 
iiAe temporary services la help their 
Ihihums^'-:. hand Jo predictable crunches 

For mpt^iWp a seasonally oriented 
company like Garnet Bill may need a 
major transfusion of help only once or 




twice a year. If temporary help was not 
available, such companies would be 
forced to overload their permanent 
staff* during the peak periods, over- 
staff in slow times to meet peak de- 
mand iir Inre j-LiL- 1 rin- full-time employ - 
ees as workloads Indicated. 

Companies can find temporaries use- 
ful tn other riraamsumces, A cnmfi-uiy 
opening 1 a new office might want to 



Da rid AfrHaiw uf Argonaut 
htturtpw* in dtitagv rvliti/<m temp* 
when his tijfjf*' food fo double in 

take its time hiring permanent workers. 

"M> nfTice luid p >t mare than A*mh]v 
overnight,' 1 says David MeHane, direc- 
tor of human resources at Argonaut 
Insurance Company in Chicago. "We 
corisulidiiiod rive <-f ■ • 1 1 r Mi<iw,->i - 1 : v 3 - 



Reactivate 
Your Retirees 

When the Hartford. Con m* based Trav- 
elers Companies stun eyed thrir fimplnv- 
ees who were cEoae to retirement* Trav 
eteri learned their employees had 
plenty of energy left. They weir ready 
to retire. luu they weren't ready to quit 
working. Of the employees fw years 
and o|oW, peifcrat said they would 
like to come hack to Travelers on a 
temporary basis. Today tiie coi^oralton 
has a f*onl of more than 70U retiree 
tempp [some retired from different 
companies I and &s many a* SiGO are un 
the jnh each day The oldest ias- US; 

Moral? Your retirees cuts Id be your 
h$*l source for *hnrt-t*rm work. 



"They know your company, they 
know its culture, and they might even 



know the 



"d K. 

loy- 



De Ward, Tiwlere direrior of a 
menL 

"They're very motivated, and their 
attitude is *□ very puaitivt* " 

Because the retirees' benefits are ill- 
ready covered through their retirement 
plan, Traveler* does not have that cost 
burden. "We fan afford to pay th* i m at 
an attractive rale, and it's still consider 
ably less than what we would have fiaid 
a temjHjJT4r>-[ilneeineiit agency /' smyn 
De Wjird_ 

"A small or new company prfjbahty 
driesn'T. hnvr many retirees yet." h« 
%ays%. ik But in many comm unities, nun- 
pro lit placement agencies can help you 
find a retiree temp who can do the 
work/* 



tin 



Power Bv The Hour 



/". i j^Y/j ttarrtrf HUI S Q Way 
Hampshire mnit-onit'r firm, wctff JAc 
ei'iurA of holiday busings, general 
manager Betty Moody relies on temps 
tikt Daug StrCaun {i?wpt photo)* 




aians and moved them to the pew 
Chicago location. The oriffin&l of- 
Btt, Oat? •'.■illy ;i dt tiuiftt ifajj 
operation, situjdtjjJy became fu[]- 
service There wa& no time to hire 
the additional support staff." 

Because the clerical staff frgm the 
newly dosed regional offices did not 
want to move to Chicago, McHoue 
turned to u temporary-placement Arm 



PWOTYJfc. TW TUMI' 



for support help, "We weren't ever 
staffed in nuijdiv Uu- recruitment pnv- 
craa." he Bays, 
Adaa Personnel S^rvtces, a worldwide 



firm that has offices in Chicago, met 
extensively with McHone„ determined 
exactly what akilta h<? wan looking fop 
and immediately sot hjm up with a 
sttilT, The temp team ^ave Mcllone a 
chance to evaluate certain job de*uTi|i- 
tions and long-term staffing needs. 

Adiiw which also has a permauent- 
p I ace mem division, worked with 
McHone to Ihid temps that mi#ht quali- 
fy for full- time jobs- "At least 90 per- 
cent of ray permanent clerical staff is 
from Adia," fiayn MeHone, "For a busi- 

MK-.^ L)i:lL i:; lieW HI" llrW 111 (OWI1 LJ>i:iL r , 

bompsj in the hiring process is the safest 
way to- go. The coat saving is f&ntaatic. 
Yuu have a chance to define a jisln funr 
ufaa You =fcLsf* have time to look at the 
employee, and the employee has time to 
look at you. 1 ' Services are genera] ly 
huppy to cut £l deal with the client for 
permanent placements. They usually 
require the client company to compen- 
sate for ''li^uidnLed damans" with a 
fee or added weeks on the temp's as- 
signment white still employed by the 
service. 

Businesses that ft re undergoing auto- 
mation are also turning to temporary' 
services Lo help with the transition. 

"When companies are transforming 
from traditional offices to automation, 
there Is built-in crisis," Bays Mitchell 
From* tern, president and CEO of Man- 



Get The Best 
From You r Temp 

Mo! all temporary service* are create 1 
equal There are excellent ones that re- 
cruit and train first-ckfts workers and 
fill the client's order exactly. But then- 
are other* thai will Ignore the client'* 
Specifications and randomly flin^ their 
temporaries into the daily market- 
place — at the client a expense. David 
Mc Hone, human resources director of 
Argonaut Insurance Company, often* 
this advice for getting the most for 
your time and money: 

• Choose your service carefully. An 
efficient service will lend a representa- 
tive to your ofltee so that the individual 
can become familiar with yuur comjia- 
ny'e equipment* personality and a tan- 
da nisi, For each placement, the rep 
should inll you in the nwnlnir to make 
but* tilt tamp is satisfactory. Active 
interest show? the service jjb working to 
place just the nttht people, 



• Mnke the temp feel part of the 
team Introduce the U j m[i to the ^UirT 
lieople he i»r a he will he working with. 

• Be .sure at the outset that the temp 
hast a clear understanding of what the 
ari'jtfrnmenl entails. 

• If you use temps frequently, as* 
*ie mi hie an orientation booklet outlining 
office procedure* and containing sam- 
ple?! >>f tetter and memo fufnULts, impor- 
tant phone numbers and frequent l> 
used acronyms, 

• Make sure everyone underjUands 
the temp's line of authority. The temp 
slum Id have a direct sapervfcwJr who 
control* Liu- work now and can aa-WT 
questions, 

• If the temp ls not qualified, make 
Mire a rvjiJaivmi-rii is -*ent immediately 
Let the service tell the tamp that a rv. 
plneeiitent is coming, 

• Keep jumr eye out far u«m|w who 



lire specially competent :iniJ request 
those individuate by name when you 
place :i Inter ordf-r with the temporary- 
help service. 

Rates for temporary help vary 
Lhrou^hoiil the country, depending on 
cost rjf Jiving umi the di?nrjand and ava*J- 
libility of the specific skill you are look- 
ing for. You a ho have some ne^o tinting 
power over the rates you will be 
charged If u temp ar a temporary ser 
vice wants your business badly enun^ln 
tfht rsLte mitfhl be reduced rf it ia twi 
hi^h for your budget, 

Pinjilly. you \mvv the choice between 
hiring your teirij« through a *prvir» \ \r 
finding one on your own- You mitflit 
savf money with an independent tempo- 
rary because you pay the temp's hourly 
r:Hi- withrmt the :nirleil service rmi>, 
roughly between 'Ai) percent and ;M per 
cent But a temporar} 1 service uparcs 
you the recruiting, testing and training 
eofiu. A nervtce will aleki assume all the 
standard em pi oyer/ flnq.il oyee ohli^a- 
tinna, sue] i a* t^"i\ withholding, henelltb 
and discipline. 



til 



The stificejwfiil affewpvrQry 

workers K*(trts irifh rurrfrti htrint/ % 
the tempera ry»A dp &€n?ice itself, Here 
Catherine Cft rtdfond (right) of 



Advantage Tempo mry Semrrs, htr . 

W'urJtmtifttrt nt ir Wits ,Wi 
apphnmt Rmn Hamilton 



power, Inc., in Milwaukee. "They must 
get their staffs quickly up to soeed on 
the new equipment, They must also 
hold down the fort while the personnel 
are busy with training. Temporaries 
can help £t l t the wt >fk done, train the 
scaff and get the- new system running/ 1 
And romponirL-H sometimes. nnA»iJo 
mi. >ri: lieJp ihstn un employer antkripl- 

After Abbotl Laboratories' office in 
Stone Mountain, G**» acquired Beveral 
i j i.impaterSp the three-pgraon staff 
found both the equipment and the in- 
rJLriifl.inn rruuiual mLinurfjiting. A tem- 
porary, brought in fur ilk unrelated at- 
^i|piment N saw the idle computers* sired 
Up the problem and set to work making 
the machinery come alive. He then 
taught the others hnw to u*e the com- 
puters and the software. 

hiispitP if;* ir win veni* 1 news \\wrv an 
some dkad vantages to working with 
temporaries. Manager* could waste 
precious time mmply orienting the visi- 
tors to standard office routine ami j>m- 
pedures. Company secret*! could be me* 




' posed to strangers Th^re are also some 
services that are more interested in fill- 

I ing orders than in making a perfect fit. 
"It's a meal market out there/ 1 aaya 
Mi? Hunt-, rt. b f erring to pro-Adia espera- 
ences H "I got a tranacriber once who 
threw the headphones on the floor, 
screamed '( hate this machine' and ran 

I out the door/ 1 



The occaakmatl clunker nnlwithiHtand- 
ing. 90 pvrcent of the nation's compa- 
nies are willing to take their dunces 
again and again. 

Every day they dap into the tempo- 
rary-worker pool for a day T a week, a 
month or luntfer. These wurkers-at- 
large hvlp companies stay ready for 
change and new jrrowth. ■ 



The Bic Metal Point Roller. 
It's the right pen for your inc. 



The Bic Met J Point Roller is the one pen that possesses 
the qualities American business admires 

It's dependaWe, thanks to a durable metal point It's great 
Ltfxtef pressure, because the t<p won t deteriorate And ft 
writes quickly and smoothly so it can keep pace 
with even The fastest Thinkers 

Of course, there are other reasons why 
the Bic Metal Point Roller has won a place in 



the hearts and desks of Airier ican business 

It has a vivid new ink formula that makes words com 
maod attention Vet at the same time, while this pin ootid 
command a high salary ft works for iar less than the 
mimmum wage. In fact, it's a workhorse for under a ddhf 
With an American made pen that has this 
much to offer youll want to hire 6k Metal 
Point Rollers in every department 




Our quality 
comes in writing. 




MetaiP&int 

Mm- 
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Entrepreneurial 
Street Smarts 




6, This Raman immit/rnut b*ra?n* a 
cu&mehrian to the stnrs. 

Hsf ten's Business is Gfcsarying its 75th 
anm versa ry to 1S8T with Bnptimbirft 
anniversary Jasu* ind special artlolM 
Ilka thin In other Issues, 



M»y of the giants of American 
business had only the briefest 
of educational resumes. They 
learned their business tech- 
niques "on the street" rather than ha 
the cla&srooiiL Here are the s Lories of 
seven entrepreneurs who proved the 
contention that America is w Land of 
opportunity. Dn you have enough 
"smarts" to identify them? {Answers 
on pageftt.) 

1. He was only fi year* old when hi* 
parentd divorced in and he moved 
with his mother to Chicago. The boy 
preferred to tinker with hb various in- 
vention*, rather Lhoji ntudy his text- 




2 Million* haw cnltrd him hi n^tow 




4. tier mimptlM name motifm 

books, Directly inspired by Horatio Al- 
jrer« he did tiol include school in his 
blueprint far success. He was in too 
much of ii hurry. 

At 16, lying about hifi age, h** joined 
the U.S. Navy and was trained as a 
radio technician. After the service ho 
eventually [slaved hi* on-the-job expe- 
rience miri a job as a design engineer 
with Galvin Manufacturing Company, il 
Chicago-baaed manufacturer of radio 



Conventional wisdom aL the time held 
that the R:overnmefit would never allow 
radios in automobile* — ihwy would he 
too distracting. Flouting that theory, 
the young technician invented the first 
automobile radio. When no government 
objections materialized, Uk« radio be- 
came hi& chief produce and the compa- 
ny changed it* name to Motorola to cap- 
italic upon its new .success. By iStfL 
th<» young iciventcir^ salary and patent 



r 



Z Hf helped make radio and TV 
household items. 

royalties were earning him fc'il P 0QO a 
year, enabling him to realize hus ambi- 
tion of owning a biplane. 

Applying radio technology to hifi new 
passion, he invented what soon became 
the standard airplane-guidance device, 
and he followed this with the invention 
of a min isi Lure autopilot system, tn \W& 
he quit Motorola to launch hb own air- 
craft company in Grand Rapids, Mich.., 
and cemented hw future by fuEJilling 
more than *HW million worth of # 
feme contract* during World War II. 

After the war, he conceived the idea 
for a product geared to the need* of 
hard-traveling executive*. When hia 
own bbjtifd of director* scoffed at Lhe 
plan and voted it down, he sold his 23 
[>ercent interest in the company for 
$14.3 million to finance the new enter- 
prise, based in Wichita, Kans. Firm- 
year sales totaled $52 million. 

t. He dropped out of college in bin 
sophomore year and began buying 
cheap, unwanted prairie land around 
hfc hometown of Porter. Minn,, flowing 
it with flax and th«n gelling it for a 
profit. He quickly acquired the nick- 
name "Gold Dust' 1 

By the time he turned 28 in 1921 r he 
had built up holding* worth $2U0,QQ& 
Then came the farm recession. Penni* 
tew, "Gold Dual" moi r ed with hist wife 
and baby to his* mother'* home in 




Si Minn'* HumtrKjai Nnv*?rr.lnfr ll-ifi" 




Builders of many of America's businesses had no 
formal schooling; they made their opportunities and 
capitalized on experience. 



I. 



L His pitman for biptamu* tnrntd 
into a multimUlion<fo[!ar bwtrncs& 

Paul- The day after the move, he en- 
countered an old friend who waa aelKtitf 
n water-softening device, "Gold Dufit" 
eventually launched hteown water-soft- 
ening company, which f tilled during the 
Depression, 

A two-time loser, the indefatigable 
entrepreneur finally miccecded by 
changing fak mark^dii^ concept. A wa- 
ter bof toner was considered a luxury, 
find aiks reaiatance was high. So he 
decided to lease them, marketing el wcl- 
ii.T-H.ifrt-ninH service rather than a de 

VtfO. 

Ho started this nw approach in iSMifi. 
using SHi> in savings un-l .l snuJI ImuL 
loan By iW time he retired in iWtiA, 
stiinUKl *atoft were $22Jy million, 

3, One of 11 children born to a Men* 
nonitc family in Stevensviilo. Ontario, 
h»> luseutiR 1 a *--k- rk in a grocery ston? 
when hu was barely into hi* teens. 
There, he was intrigued by » recurrent 
problem. Grocers* purchased ch*t4ie In 
huge blocks, slicing off chunk* to fulfill 
omtotzierfi' request*. Spoilage was an 
ever-present coat of baaine-HS. 

In 19 W ho patented ft me thud of pro 
ceding cheese by blending, pasteuriz- 
ing and packaging it in email portions, 
thuH oaf u ring his own private sJiee of 
the hiatory of An.-n.-.H. huMi.^.- 

4. Her IT widen mime wsl* Lena Mini- 



£ £>irat fv cow /da V drier hint fiom 

rnelateiri She immigrated [Ynm Lithua- 
nia ut the age of 16 and found work in a 
New York Lingerie factory at $1 ptr 
week. In 1899 she married, but her hua- 
band died sis month* after their *m 
waa bom, The young widow, desperate i 
to survive, pawned her only possession 
of valui\ u pair of diamond rarring& 
Lhu.L were a wedding gift from her lute 
husband. She Uicd the money to pur 
chase a Hewing machine and set to work 
making lingerie in her West 112th 
Street apartment. 

One afternoon in 1906 she journeyed 
to lite bank to open u savings account 
for the S3W *h#j had managed to *ave 
from her earnings. When she rr-aii^-i-rl 
thiil she had misspelled her firHt name 
on the deposit slip, she was too ahy to 
correct the error, and the new name 

One hlatonc day a «:uMnmer asked 
for "j*omnthing pretty" that she could 
Mviir during pregnancy Klnoiing Vic- 
torian precept*, the ueamstre** de~ 
a igiied the fimt lino of maternity 
c In the*. 

In nucceeihn^ v'ear> r f^he added other 
sptHciulty cJothing knt-s ff>r uver^i^eiJ 
I women, tall wonien and chubby teen- 
| agent. Upon her death hi lOfil, *ales 
I bad reached taO million a year, 

& He began work at tbo age of nine 
wh^n hi% father, .in itinersost preacher. 




ffrocvrx' suoilngr prublcttta. 

fade(i Ut iirovide Llit- farniiy lA'ilh ade- 
quate income to maintain tu Norfolk, 
Xebr,, home. Far a time ho peddled per* 
fumf* dwr-to-door Later be adcM a 
lanv «f pieiurt- pi^tainit- importofl from 
Europe Those wen? eiaburateJy de- 
signed, relatively expensive and intend- 
ed for use only twicv a year, on Christ 
mas or Valentine*! Day. 

At the age of IK he took hte lupply of 
pOiti!axds to Kanaaa City, Ho,, to 
whole&a le them to druggist*. The busi- 
nets grew to the point where, now 
joined hy hLs brother Koilie. he opened n 
warehuus* 

On Jan 12, \M& r fire wiped out hta 
enure stock Rather than quit, the en- 
trvprerieur derided u> expand, lielieving 
that Americans, leas formal than Euro- 
jxj-Sius, could I* sold a cheaper Un* of 
Mrdl for many more t>ecajiioni; 1-hnri 
C-hrlfltmas and Yulentine/a I>*y fc he bor- 
rowed money, bought hia own engr&v* 
Liiitf firm and wa« soon back in husjncs« 
with a whole new line of cardn. 

From then until Kia rotirenwnL in 
VM\, no Tiew greeting'Cajrd design could 
go into production without hip approval 

B. H*j iirop|H^l ma of nyntigogue 
*rhoo] in his native towpi of E/idi <t_hen 
a [iart of Russia, jhmsw a uart of Poland) 
ut the age of 13 to become a makeup 
hoi, w:ih Li i.ravi j li5ijf oprru tnui|ie. In 
I WW, ai the utfe t.f hi^ immigrated to 
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E ntfflpr sneurial Street Smarts 




the United Sfcatw and immediately set 
up a wig Liinl makeup cur.tv^km stand 
at the St Louin Worlds Fair, Later he 
set up ii small cosmetic .-.hop in bjs 
Angeles, 

to 11*14, he got a chance to apply his 
makeup skillfl on an unheralded actor 
named Henry B- WakhftlJ, working in a 
tXW. Griffith film. It was the first time 
a movie actor worked in ftcreen make- 
up. 

The cosmetics mar became known 
for hi* willingness to rush to a shooting 



tucELtion to help out in an emergency. 

An innovator; he developed a new 
type of cream makeup more suitable 
for Aim than the tradttlomil .stick make- 
up used by stage actors. He ateo deveJ* 
oped special makeup formulas for Tech' 
tricolor films. 

He became the cosmetician for Mary 
Pickford T Gloria Swanflon. Joan Craw 
ford and many other stars. Capitalizing 
upon the publicity he garnered from 
these glamorous associations, he 
opened "the world * largest cosmetic 




Free Facts That Can Cut 
Your Exercise Time. 
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factory/' whidi marketed his products 
worldwide, 

Hie Bona h who contmued the business 
after his death, sold out to Norton Si- 
mini in ltfTri, for a sum reported as $480 
million. 

7> When hi* father dkd in 1006, he 
I trft school to work us an iiffice ivoy for 
American Marcuni. After u few years 
he became a te!egra[>h opt! rater (an 
event that j^nve riie to thy probably 
apocryphal story that be first relayed 
Che news of the linking of the Titmic 
in 1912). 

Although the young man had an en- 
^in Faring b«'nt. ho dociiied tci switch to 
mrinagement, wf^ere, he laJd, "the mon- 
ey is coming in/' 

Tn thnse liayn American Marcnm was 
concentrating its efforts on the trans- 
mission of radio sisals from one sta- 
tion to another. But the aspirin (£ man- 
ager developed another concept, which 
he ile railed in a memo to MarconiV 
president, EdwFird Nally. Ho wrote: "I 
have in mind a plan of development 
which would make radio a 'household 
utility' in the same uense. an the piano 
or the phonograph. Thv idea is t.,i \mn\z 
music into the house by wireless." 1 He 
did not invent the term broadcasting. 11 
bat he was one of the first to envision 
its potential 

As rndio became a reality, the youn£ 
executive roee to general munager r 
then vice president of the renamed com* 

In the '208 he wa& already pondering 
the possibility of television, Senaing the 
coming marriagt- of commwriicatiur^ 
technologies, he formed a motion pic- 
ture company in 1928, of which hi* par- 
ent company owned 2l> percent. By 
he w&a in cliarge of both. 

After Wurld War 11, htj concentrated 
on the development of television, help- 
ing to bring it to its present state an the 
iislLli'in's favrirlr medium, it 



Answers To The 
Street Smarts Quiz 



L William P. Uar 
2. EmmeLl J. (.-Lliligan 
\l Jumes IjPwis Kraft 
4 r Lane Bryrint 

Halh Hallmark 
ft Max Factor 
7. David Sarnoff <RCA) 



Making It 



PfOPLE 



Can the brass ring look 
like an ad about military 
contracts—or even like a 
baby 's stroller? Ask these 
entrepreneurs. 



Merrily They 
Roll Along 



ftav£ ftflAy, unlijfMj: Thai'* the motto 
o/Phit and Mary Barer) ter, zhomi 
ft err in tlmr Vukimtt. Wuxh., < f tuv. 
They manufacture racing strollers &o 
runners don i ham to give up exercise 



for part: riling. Children can ride 
safely and eumforiaMy in one tifftvt 
sirotivT rnaddit, including the twins' 
version at left 




Thanks to Phit Baechler's mechjinn-'al 
skills and interest m jogging, rininantf 
en be a family affair. He and his wife, 
Mary, make tripod-shaped strollers that 
attar joggtrs to pound the pavement 
white treating their bfibaes Id £mOG4b 
rides, 

"You can run at yuur running puce 
and uunh it with one finger, and it wilt 
run iruu, ' *uy:= Mary. 

I'liil [kih.H-hh-r. jlii iivid runner, mud* 
the first racing stroller in the spring of 
1M3 P when their first child ww an fa. 
fant. He had spotted a conventional 
baby stroller at a yard sale,, and "a fig h t 
went off ta his bead/* Miry wyn. Hi- 
bought the stroller and began modify- 
ing it into a raring stroller— using bicy- 
rk ^hi'.v -: ;l rid- tires— in the garage of 
the Baechlers* Yakima, W*ih, p borne. 

After six prototype*, Phil Baoefahg 
was satisfied. The stroller he came up 
with can withstand daily tO-mito-plu* 
runs until a child outgrown it 14-5 
years). Says Mary, a convert be jogging 
since the slmlSer ma hi listed her and her 
children, "We build them m they can 
take abuse. We aimed at lightness ami 
strength " 



Soon after Phil and Mary began as- 
it He their stroller, they discovered u de- 
mand for Uie invention. Whenever Phil 
used one in a race, he would end up 
selling i\ to a fellow at hi trie. 

In late 1983, Mary's father convinced 
the couple to market the invention. 
They sank £8,000 into the venture. Phil 
kept hi* job as an editor with the J'oAn- 
ma fterald-fHepublte, while Mary man 
aged and ran the company . Racing 
Strollers, out of their home 

Last year, 1,600 rat ing stroller* w**re 
wild, groaning 1260,000, Mary says thnt 
if bus i neti continues at its present 
pace, revenue* wit J more than double in 

mi 

"The harden L part now is keeping up 
with growth/' she say*. Within the past 
year, demand far the strollers allows I 
the firm to move into a 3M(KMquare- 
(otyt facility in Yakima and to hire eight 
i'lhj*Ni>e«^ Mar> -ays lliF'y ih Uik«- 
in outside capital and add more space. 
Phil is considering quitting the paper to 
handle marketing and sales for the 
company full time. 

Since neither he nor Mary, a former 
midwife, have had formal business 



training, they hired a profess tonsil busi- 
ness adviser last fail. "He makes us 
look at all of the business, and think of 
the long term," she says. 

The first thing he toW the Baechlers 
to do was raise their prices. Mary says 
she hated la do it, but, after analyzing 
how much ir. ;ietu silly cost to produce 
eych stroller, she conceded, and the 
prices roae from around II 75 to fm 
for the basic model. 

Racing Strollers produces five mod* 
els, each with a lifetime guarantee. The 
original, the Baby Jogger, has 20-inch 
wheels and holds a child up to Ave 
years old. The Mini Jogger with UMnch 
VrhMbi k dealgned for the city dweller 
who has tittle storage room and only 
runs about faur miles a day. There is 
also a stroller for twins, the Twmner, 
which 5 1 us 2fl-mrh wheels and is guaran- 
teed in hold at least SO pounds. 

The other two models are designed 
for handicapped children, Mary says 
she enjoys selling Lhcwe models the 
must. "Nn one has ever met thk Dead 
before/ 1 she sayg. 'They add so much 
to a customer's life/' 

—Rarhtil Qrr 
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Former sehoolteacftrr Willi? Cam 
f/hmmom holds a fir^fighter'H field 

Cwaliwts. wii.krs for thr fWvt'til 



Nation 'e Business November 1987 

Supply Sfriicc. It ufjitst on? of many 
items thf Bawburffi SX", company 
prod a rtv a ml ■■■ * go \ rm went con tract* 



First She Did Good. 
Then She Did Well 



The domestic textile industry is facing 
hard times these days, but Willie Cam 
Kimmoruj, founder arid president of In- 
finite Creations, Inc., in Bamberg, S.C, 
is finding nothing but prosperity. 

Ten years ago. Nimmons was a col- 
lege math teacher, Today, a he is a df* 
fejise contractor and a major producer 
of industrial textiles. 

Last year, her firm won a $1.6 million 
federal contract r one of the largest ever 
awarded to a South Carolinian, to pro- 
duce 7.4 million polypropylene Band- 
bags for the Defence General Supply 
Center in Richmond. 

It was not the first defense contract 
for Infinite Creation*. The company has 
made thousands of baste black puraes 
for women in the military And ajso 
makes pockets to hold ammunition clips 
|Vir M-1G rifles and for 9-mm Beretta 

ptSto]E r 

"[ never imagined anything of this 
scope when I sta.r^edp ,, says Nimmons, 
'^Sometimes I J tint wan t to p inch myself 
to see Lf it is all real " 

After earning bachelor's and mas- 
ter's degrees in mathematics from 
South Carolina Slate College in t>mn- 
gehurg* Nimmone taught math in 
South Carolina pa Mir schools ft: id ;it 
Voorhees College,, in Denmark, S,C< 
She was active in local church, civic and 
educational affair* . 

Simmons' business evolved out of 
her job as a part-time social worker. 
She worried about the local unemploy- 
ment situation and decided to do some 
thing about iu 

M I noticed a lot of idl** people about 
town," she says ."Many were rm wel- 
fare, but moat looked like they could 
work. So I decided to Investigate ." 

Nimmons began h nonprofit compa- 
ny. Quilting Co-op, which made stuffed 
animals and chills from scraps of cloth, 
The products were sold on the streets 
of Bamberg, but Simmons found many 
buyers reluctant to purchase from a 
nonprofit group. "1 looked at th* alter- 
natives and came to a conclusion that I 
should start a profit-making buauu&w 
and try and make a go of it/* 

The derision to leave the security of a 
teaching: career was a difficult nin- 
Even her husband and children advised 
against iL "I thought a long time be- 
fore ] got nerve lo follow my own in- 
stinct, 1 * Nimmons says, "But Anally 1 




.. uvj'j*it,i 



said to myself, Tm just going to have 
to lake a chance. I need to do some- 
thins; more challenging. 1 " 

Win. -ai -l> nrporated Infinite Cre- 
ations, Nimmons made the switch from 
H ulled animals to such items as. ladies' 
handbags, garment bags and dul'iVI 
bags, 

Operating out of a building that pro 
viously housed a supermarket, the com- 
pany I : l 1 . i ■ ■! ..1 .. ; .iiLjr-'.-U w 1 r 1 1 re- 
tailers that included RW. Wool worth 
and K mart. 

But it was the late 70s, and the do- 
mestic textile industry was going Into a 
downturn. Nimmons" retail customers 
began to turn away from the products 
of Infinite Creations to buy cheaper 

lW««ign products in* toad. 

"[ i:ould see disaster coming/' Nim- 
mons recalls, "i knew that if something 
was not done quickly, my company 
would go under/ 1 But unlike mnny bf£ 
ger firms that were not able to adjust 
to the import crista, Nimrnons' company 
was small and Bexibb- 

Reading financial journals, Nimmons 
notice! Department of Defense ads of- 
fering free workshops on how minority 
businesses could obtain military eon- 
tracts, "So I started going to those 
A'lrkshopa," she aayHn h 'Whtm I think 
back, it did seeui like a lot of work and 
:i I" 1 .-if v* : «i tap?- [ almost didn't go. But 
I saw the Defense Department wan 



buying a lot of items. I knew my compa- 
ny cm a Id produce a lot of them with 
some fining/* 

She was right In the spring of 
Nimmons and her work force of 35 
moved into a new, S^GOO-sqiuin^foot 
plant lii Bamberg County Industrial 
Park. Employment doubled soon after 
that, and the company now operates 
out of the same plant with 12Q workers, 

Sales hfive giwn from $44,000 in 
llriTT to $2 mOBon Last year While Infi- 
nite Creations ' ear her defense con- 
tracts were granted under minority set- 
aside projrmms, 75 percent of current 
njiilracLs w-civ i>buiued I h rough 0|Kin 
bidding. 

In Octfjber, the Department of 
Commerce named Kimmons National 
Minority Entrepreneur of the Year. 

Infinite Creations has become a fan> 
il> affair While NlmmonJi oversees the 
company as president, a son works as 
chief engineer, and a daughter handles 
production and personnel. A younger 
him. who is in collage studying industri- 
al engineering, plans to join the busi- 
ness after graduation. 

"Having family members involved in 
the business is an advantage," Nirn- 
mons says. "We talk all the time. They 
gfa* my brain a rest by helping, plan 
niitg and providing nic with a lot of 
good ideas," 

— Ron Chrp&iuk 



Howto ensure income fbrltfe 
without the worry 
of running your business. 

YouVe the owner of a thriving business. But youVe tired 
of the management responsibilities involved and are looking 
forward to enjoying your retirement 

If you transfer the ownership of your firm to Clare- 
mont McKenna College, we can ensure that youll have an 
income for life, be relieved of the burden of management, 
and qualify for a charitable deduction 

If this sounds interesting, wed like to tell you more 
about this program as well as others that give you the oppor- 



tunity to avoid or reduce taxes on 
capital gain, shelter other income 
and lower your estate taxes. For 
more information, write or call 
us collect today We think youll 
like the way we do business. 




naremont M cKennaC ollege 




Joseph C. Schreiber II * Director, Planned Giving 
725B Bauer Center • 500 East 9th Street, Claremont California 9171 1 

Collect (714) 6214848 
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PEDPLF 



Free-Spirited 
Enterprise 




Birth Patrol 



Riaa K. Bell wants to help you give 
birth. Not to an infant— to a company. 

Bell's own baby ts The Corporate 
Stork, Inc. a consulting firm a he 
hatched in 1986 to help "bring new busi- 
nesses into the world/' It produces an 
11 Entrepreneur Kit" pregnant with in- 
formation on nil the ihintf* yi>u need to 
know to sire your own enterprise* One 
topic k, naturally, business incubators. 
[For mforniatinn, -a riv to The Curpo- 
nte Stork. P.O, Box 385, Nanuet, NT, 
10954 or call (9111 ££7-2860.] 

Risa, The Corporate StnrkV presi- 
dent, iis in business with her mother, 
Ijoe. Ma. Bell and Raby Bell? It figures. 



Ptea&e Do Eat The DaIsIhs 



Excuse me, waiter, but there's a jtower 
in my woup . . . and it laeUjs good! 

Thanks to Paradise Farms, whi&h 
grows specialty product 1 in t.'rirpinLenn. 
Calif., flowers may become as trendy a 
taste treat as sua hi. Jay and Para 
North, who started Paradise Farms in 
1982, specialize in cultivating flower* 
for everything from garnishes to stir- 
frying. 

Chefs across the country hail the 
tasty— and attractive — flora a* a wel- 
come relief from traditional parsley and 
fruit garnishes The Norths say they 
have sold well over a million edibfce blos- 
soms over the past five years, and they 
are adding a mail-order service. 



Out. Doiflonfld Spoil 



Prom California, just the thing for fas- 
tidious Fidos and their owners: a self 
service dog laundromat. 

For any pet owner who knows the 
joys of cajoling a reluctant Rover into a 
tub F)f cold water on a Saturday after- 
noon h there is Shampoo Chez in Santa 
Cruz. 

Owners Anne and Hani Singer pro- 
vide waist-high tubs (complete with 
non-skid ramph to ease Spot in) warm 
water from a shower spray, blow dry- 
ers, towels and other grooming aids. 
Plastic aprons are even provided to 
keep you dry when Muffle shakes off, 

A barking ^ood idea. 



steamboatin; the original 
american vacation. 





Productivity increases dramatically when your empk?yee£ 
tiiw mi L opportunity In win a varatkm rniw nu rfop legendar) 
Delta Queen or munificent Mitsiitf ippj tfurwn. 

|picentivr,s . ciHinunu-r and track pmmni uirpurau- sponsantiiips. 
meeting sites. SteAjnooaiifT offers ciiuki£&&e£ many ways to nil rid up steam. 

Lefs talk about Stciinhodlm . your £kU*JJie*5 and the poteihi lilies 

- k 




K&ep A Wooden Stake Handy 



Kor everything you ever wanted Ui 
know about vampires, but were 
afraid to ask r there is the Vampire 
Research Center, in ElmhurHt, 
N.Y. Stephen Kaplan, director, has 
been studying vampires I'-t the 
last 16 year* and is the author of 
aix books on the subject 

For a sal f-ad dressed, stumped 
envelope, Kaplan will send you ma- 
terial on specific research requests. 
He also periodically publishes a 
newsletter. The tales t details the 
reasons for the declining vampire 
population. 

Among the contributing causes: 
"■vasectomies and impotence, reluc- 
tance of liberated female vampires 
r..-. Uttur offspring the ejects of 
AIDS on modern vampires/' 

Kaplan uIkg includes reading 
suggestions, including the luteal 
Vampire CrrtAua fowk. There are 
about 3CK) vampires in the United 
SiAtt* aJom? — most of ihem in Cala- 
furniu, he says. "We even survey 
the White House," And just when 
you thought it was safe to vote. 
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OWN YOUR OWN 

RETAIL APPAREL 
OR SHOE STORE 

AN OUTSTANDING 

SECOND CAREER 



WE OFFER 
YOU 



A PROVEN 
AJ^D PROFITABLE 
BUSINESS OPPORTUNE 
OVER MOO 
NATIONALLY KNOWN 
NAME BRANDS 




Country 



Gain tn* wtMafic&Be* of binknew ownership. 

Vou can open a store oJ your own in as Mite as 1 5 days 
Your choice of name, your choice of eu*. your cnoie^ Of 
merchandise Al I itie profit* are your* We help you attain 
success ano independence In (he fnohion Hold. 

We hai* fold owr Z3D0 ftonra nplionwloe. 

Our "blueprint" 1or success- hag oeen working 5if>ce 1377 
It can work for you loo. 

lnmlm*ni package* range from $H 400 io £26,900. 

You reoolw beginning inventory, SiAture*, nvslur* Training 
or al our training center, airfare Tor inventory seieclion. 
lOCStron assistance. oooRkeeping system, grand opening 
and cominuou* Assistance, and more. 

The choice it yourm. 

In addition to our fashron packages tat infants pr#T«na, 
ladHw, mens, Jarge aizes. pGiiip dancewear aflrDbic bridal 
shop, accessone?. or lingerie itore end coId* analysis, we 
also otter a S13.9& one-price designer or multMtar pficlnrj 
discount or family &noe stow We can design one tot [usi 
about any siif? store The first siep up to you. 

CALL: STEPHEN C LOUGHLlN * f&f2| 



f>clft ^Jo 60 on Rvsdnr Sii'vic* CanJ 



JOIN THE 
WORLD'S 
NO. 1 SUB 
CHAIN! 



iSUBtmv* 

SandwJctiM A Salarde 



IN FAST FOOD 

Our Goal: 
5,000 Stores by 1994 

Total Investment 
As Low As $29,900 

CALL 1-800-243-9741 
In CT 1-800-222-4610 

or write: 25 High St. 
Milfofd. CT '^ iV 
06460-9966 



LuzurkiUV Canlernporary 
Cum lorn Homes 
that retail for 
S\7M Per Sq. Fl. 




'A'Y'^riKi tpHriri|r Oil 
*tfh rmiwiwd k4iii rt-i 



« Th*ffl*fl Fm Wrtlowi 

* ChtwM C^i*^ 

* Ejw<» rj«w 

• QufW* Cflnitn<ci*n 

• Butt-In ftpi^g* Crtr 

w*iCrtl i/hWi lha ^"t^wl h. Ljnrtrr"! ifiirty I| ( fi 

ftkjflf Hp Km accusMrti 
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>.i!r w»e Vrtir, 
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C4fll* hArfbrhi 
^0*ifSt*^H?lr*ff70C! 

FO Prw* rsou 
LJi^en OA Jffr^ 



Build ¥)ur Future 
WithLindal. 




id Jrjfli- 
pLaw ;i;l 



AUixlal Cedar Hernias 



;"ir- a fJo 19 &n FlMdffr Sflrvir.* Card. 



QINCIS5 FDflHALWf AH IS GROWING! 
235 L^rw/is 

World 3 freest, OCMtnAJ crrim arill optfn 15 -20 new 
tocaiiwii 'o 19ft/ r n* Kjrrrvii^ar mffciarr^ hac almost 
rk3ut*fd in Cte r>aai & ^ eart dnd therfl'i fin wrJ t?i amnL 
SUM! hwe ir^Jti teen mgne lurmai TAredfarqs picnn ^ 
WiKt* rH? sjieoAi iHriirri 1 ;- w r^Wj 'rui mijh nam! 







am yifrtciiii ntul ^nmiagE We piwiinc 
^ulcLyuii gjitial finandm md r^iiGii^ 


AfliPrti^KTfl a 


rgw anc rnjltipi? *.TirfL 





M tiwvndu-Hli _ 
tf'jrHmfl nfiouip Mi.tiPitu r.a'jn i/wesrmenl t75.LK30 
190 DOT Jttl 1 ■ for HjiThii ifltflli. thll John 
Hmar bp Stmrf Carroll TOLL f Rtt I 600 £21 
in NIIaoIb till m or unit 
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OWN YOUR OWN 
COMPANY for S495! 

MUM* ^09% ProM PfE>rlDlirii7 

CwnpubtrllM] ScrmTar^hipH 
f mincl4l Aid If tleMnfl SAivice 
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BE YOUFI OWN BO$S« 

hi AOS ittmttkwt ptirj ewti mi/i 
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NO EXPEftiENCE NECESbflWv 

bV* in-bit Jo m#/A#r your duHHWat 
lV# ifouitff yov wpj'A rat utarrueb'tanj 
.iT-irr r 'jiT frrrsf ^frr MKvi4# can 

CQWSuCt+fi ttf SliftlCt n^A i ' — ptui r r jrl it 

rr /ft 4 A/r nDjieyr o*" ttow cnua liy |Wci n i-t 
AND 1iO DtlUICT SELLING NECESSJUW' 
■Vf. TOJvATF I.A0EL f h£ SfTrV^ICc 
IrAlDf JR yfl^r AfAjUf A IV (J 

For Our FREE BROCHURE 

KBBSu~ 



Acfi4imiC OuiriflnSr' 3*f¥iCtT9 

230 Winding Wnv. HI Flow 
Malign NJ 
1 600 ifiA 1221 
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Circlafto l5^B«re«Saw*Cj|rfl 
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Nation's Basini]*.* NflVtfrnbor J£MS7 



Classified Ads 



CrattlfUd Ratfl* 
And information 

H3 ifaLn a ViMhcrt id CALL TOLL FREE, WQ- 
rn^Ttt iir Wnttfar*j«YL DC oil 4KUHwaj 9 
mm* Nd&eni ButautH 0*nd*a 60* FZfiQ, 
WnMngtpn, DC 0011 Cfcwnff 4*t« bar adYartjifty 
ii ftva w«*4n pfM?a4ng dfta crl -ua,>o RhIm mtu 
b«Hd m rF^OMoriry al * par Irux par nana* cpal pi 



IX 3k ex 12* -HtWfueriCY 
$41 &36 £32 $24 — 4Jra ralA 

How To R*ply 
To Box Hum ben 

Ekir piurfibftf n ad| Nttlkin'i Bunmam rtswilltecl. 

PC BdP 1JO0. Wdahfflflfie*. DC 20013. 



APPAREL UNIFORMS 



Embroidered 
Caps 



m o • Shirts 

w * 

^^[^^ Cd tor ffiEE Catalog 

TOLL FREE (800) 792-2277 
In Calif. (800) 826-8585 

San Francisco Embroidery Works 

395? Pomi £den Way * Haywartf CA B4$4$ 
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BUSINESS OPPORTUNITIES 



MAILORDER OPPWrUNlTV! Sr*i proHW3 
ng-n mi Apwici i ranlani grfwwrq \ndiiftey NnSianaJi v Pnoan 
•iffh^iiy «tt hue* vm Wto id* ir« ego*. Mnptfl GflaUdg. 
Ohia-dttaaL Ni.MpMM to CKler ^laDodo, 57, 
Mantw*A NJ WftndL 

ApCREASE SALE** — 'JSC AN «W L*€' 
^LjLl - : GUARANTEED 
UriKitj* im tfar* *n MO Im* "Of if *U« « *35 0* roftlft 
Hi *a*1rttt, urn flWviw, prscmnmy crUM pud* A she 
1dt bdbv moil orrtot ^Btfu^Hlnllflfl W* t*i Art IN yOu* - UHt 
Orttet WJJhnftgl&n, SwiSiHrlanL 1, Traw;a qr Kuwait 

TEL£P£P BOO M OHrMOD 



M ATI CMS BUSINESS CiASSlHEU 



BUSINESS OPrWUNlTIES 

IAEED MONEY?' Wtw fetvtfel adBp, w* awt No erodRL «H- 
talp^l Of cowgrwi Pgroompa^af dartajlf, land 11 »: WW*. 

a** a&iwa, Panorama*, fl Swansea. 

HOW TQ GET FREE PUBLOTY and Cut Adwrtnanff Cnh 
l£X vwr Ouvnau FflK tnlrrmaikxi Nori* 5^ |-WpM iEli 
-b : Chei! A, Dovlii Ub, ND 563D I 

HQfY TO RAKE lh THE MONEV A5 A MvkaUvg Br^ur. 
r^EE fUrprMl AdvWItlrWL VS, 9urKhi» F-t, CkjrTbWUM, 

Start a £J?FP iTXflLE BUSt^SS Irur ■rru'lEti, 

r ^EE SdbstftitHsn 10 Copattunjiv WaoaniH hjJI? he*. Vnt\lt 
Qmwrtunjpy, Dapi, KM, i *t Mtdacjin. lL 

EBX pfTXJflN - A3Kir4G t36.iKM 
^flrvjihg Pieul* - Pay Pfusn** 

CaJ WWjgT pr jfo r^QTQS 

MULTKJEYEL WAFKETING INFUWMATIOI* INK- QK*** 
tfcoi qpparturatam CjUI OtJ 17? fir wtiIp PMfion, 

HSrSS VMn Blvd., 0 183ft ^twOwtii.CAfrt'ttn 

HGfJE IMPORT MAIL OflDFP B.litrf-SS SMri 

aI>'il>.H ; atrila FP EE HEPDF^T WHln^r. 
Ovpt A-r££C WDoflflPd Hilit '.;niitofnin 21 3ft r 

SAMPLE SUCCESS: h Iry SSil.CQO pari Ii tmj poDlipi 

icr aie.n <v ma) ttrne Niiunu hsuanq In- 

Irtl NcvrttnH- Kniiivslln. TN 37017. 



"AflAB BUSiNEsSMEW" 

Top brnjoni *m pant Popl. 1 1 fl ; p NQ ■ 
Bon 100, Na&on'i Bu#n**a 



fthXlkst A CAS* UiLHi>iAiRF 
■ nnidhh: M .i< I . fVEl MAP;KET*G raquiiiH no Ujvp'CJ nc: 
Ifiikrm. iir: .rviinl p RF:E nln & rsu>ift Sflnw Efitar 

prnoi PO Bast L Srfw ifnnj. UQ DC'flOfl 

FREE CATALOG Of ftfcA.LW*J Wubmhtty Ullltfig Lute. 
^J.KW n*mn lOi ^anrt. £ini 5Hfl Itt Sponwx (J<?wiin»(9 
tu pmft&bti writ try full C Poisifik, Baa €BdO!^B. 



p-.CPT ^Cfi^T £irr piMiH in V'-^ 

wiin ifwMViwrl an an 5M.0M 3wrmy a CmCCk "t.zj. 
iNG SERVICE. Efli«™v itquid ■Iflvwiory." CHECK 
OFREJS, 707 S£ lffi* Aw. PtfriMnd. OR B??33 <£05j 

gs &iiaav - 

3EST*T/VE. MamLriaj^ufH* Aoanm' NaamlfCW tada yo.. 
*t»ch nrm» vn \fH*&Q w r*pi m m aHhw. fhf nnrf* preduet. 
Itnd and lanrtpnaa i^^Ub £naBril5twf nmca lHfi Pgr 
inttfmUfin iwrB UinurAaurafi' AgaHrtt' NawaaMnc. DmpL 
1?QA, 7»73 Prgnpngt Awrtliai. FprnaifltQfi, Ml 

WCREA5E YOUR INCOME! 
Arraog* flnyio. Pthar kvancitl aarvicn through IW- 

toPmtoa lartLVai nelwu** Pr«l>gicun monat tuin«. U/ 
pift-hn* Tup ra n n iMw «nvM« trafiinft, eettannni 
lLcprn FT4EF dabaria tiy aian-lnvnr rnnifl PFA, Bern 15^7-05, 
Dim ftXTl, CA 0262S. *> 2*tH5*M. X FD0-O2. 

Dt> yovi Hav^ A Piquet 7 

Wa u nail il on nfltKPial TV, fywtUCa a hml iHlbig TV com 
-iv .-«fl- urn! »Jvp, a cMrr-vr ?apB - r i^uH" 

MAHOiD STAMLf v TV MARKING ASSOC 

Ft Uwnronia FL 



■yr IS.OM WITNESSES 
3 FiOM COAST 

^ TO COAST 

No BuoiteFaos CcaTHTiailan 

rf KA jlftel A MtiriQI wHQQffUl 
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COMMENTARY 



Congressional 
Alert 



Nation's Bwuni-gi Novrmk-r [WF 

Here, in brief, are important legislative 
irHuirs ahmg wieJK suggestions from iWj- 
funitte^ on what you should tell 
members of Congress about them. Ad- 
dresses; U.S. Senate, Washington, D.C. 
20610 and U.S. House of Representa- 
tives, Washington, D.C 2)0515. 



TradB/Confarence 
Bill 



BUSINESS IMPACT 



Increased crrnipetitfreness for U-S* 
business can be achieved best by more 
open, liberalized trade. Thin requires 
opciiing of markets hy ski J trading part- 
ners of the United States and their 
avoiding protectionist measures that 
keep foreign products out or otherwise 
put competitive foreigj. [.!-•■• lu.-r - m A u 
unfair disadvantage. Trade legislation 
that ts I ough enough to counter unfair* 
ness but is not protectionist could help 
to open markets. 



BUSINiSS MESS A & 



Members nf House-Senate Conference: 
Fairness dictates thai all parties com- 
ply with & trade agreement. Support 
provisions in both the House and Sen- 
ate trade bills that would mandate re- 
taliation against unfair practices that 
v to bite uilernatiouaS trade agreement*. 
Current law gives the President bo 
much discretion in taking retaliatory 
action that U does not pose a credible 
deterrent or correction to trading part- 
ner! 1 unfair practice*. 



Jobs Tax/Wage Base 



Davis-Bacon 



Employers may be required to continue 
to pay a temporary "jobs tax" sched- 
uled to expu-e on Jan. 1, 1088, The levy 
was imi?M>-..j i.. .. a debt accrued un- 
der trie extended- benefits program of 
the federal unemployment compensar 
tion (UC) system. Also, the taxable 
wa^e base ander the UC system may 
he indexed, beginning In 1988. These 
increased taxes on businesses haw 
been proposed solely Ko raise revenue* 
nut to meet needs of tike UC system, 
These taxes would be great disincen- 
tives to job creation and would impose 
unfair burdens on employers 



Mernlfers of the Hou*e and Senate: Up- 
pose extension of the temporary "jobs 
tax" that empires on Jan.], WHfl. This 
Uv. wits "harl>.-d in l*«7<i sinleiy to [jay ;l 
debt resulting from the extended -bene- 
fit* program, Final payment to the fed- 
eral tJC system was actually made last 
May. A Lut, rej+^l indexing oT tilt- un- 
able wage base of Lhe UC system- Both 
measures are proposed as part of the 
budget reconciliation bill solely to raise 
revenue, nol to meet the needs of the 
UC system and would be disincentives 
to job creation and would burden em- 
ployers unfairly. 



On federally funded construction proj- 
ects, employers are forced to pay "pre- 
v r ailin£ iVFAfftflT under the 1 Ul v i ^T-ia.-. n . 
Act. Such wagt?s usually are based on 
union scales and are required for ail 
contracts of $2,000 or more. Davis-Ba- 
con prevents many small businesses 
from biddrntf on federal construction 
projects. Those Iio-Miit^s*^ would bene- 
fit from repvuJ or *bb>-Utni uU r^f^rm of 
this set, as would taxpayers generally. 



Members of the House: Support legisla- 
tion that reforms Lhe Davis-Bacon Act 
and ujjt'HS the federal construct jo i, mar- 
ket to more small badnesses. Such a 
proposal will be offered by Rep, 
Cbudes W, SunhoLm (D-Tex.) and Ren. 
James M. Jeffords {li-Vl.'i, when the 
House considers :l bill, ^pon sored hj 
Htjp, Austin J, Murphy (D-PaJ, that 
would expand, rather than truly re- 
form, the Davis-Bacon Act. 



Plant Closings 



Taxpayers' Bill of 
Rights 



The Senate's version of the trade bill 
would reij nre busiri^ssf-s svtfii mnn- 
tliaii UK) employees lo give SO days* 
advance notification of plant closings or 
layoffs involving 50 or more employees, 
This notice would have to go to each 
affected employee, affected local gov- 
ernments and a state dislocated-Worker 
emit, Severe penalties would be as- 
sessed for each violation. 



Members of House-Senate Conference: 
Inflexible plant-closing controls are un- 
warranted and inappropriate. Reject 
the Senate's previa ion requiring busi- 
nesses to give advance notification of 
closings or layoffs. Such mandator}- no- 
tice would harm Mnancial-v i cub led 
buainedses and do nothing to improve 
the compctittve position of U.S. indus- 



The Taxpayers' Bill of Right* would 
establish i&n inexpensive and quick 
means to resolve disputes with the In- 
ternal Revenue Service, Smaller busi- 
Csesses f unable to afford expensive lejral 
and accounting advice, wfD benefit es- 
pecinlly from this bill 



Menders of the House and Senate: Co- 
sponsor the Taxpayers 1 Bill of Rights, 
which offers f undamenta] protections 
to all American taxpayers by rf drew* 
mg an imbalance between the authority 
of The IKS and lhe rights of taxpayer*. 
These reforms art* long overdue. 



Nation's Business November UMFf 

Where I Stand 



THE NATION S BUSINESS 



Results of this monthly poll are forwarded 
to top government officials in tlie White House 
a nd Congress. 



1 Intensify Scrutiny 
■ Of Contractors ? 

Rtfi Ohurlus J' BtmnvM • t ■ I > 
iniroductKi a bill in Che House u> em- 
power burt'uucratfl to Hcrutinizs com- 
mercial ns well bs government- related 
business records of many firms with 
defeiiue related contracts. Proponents 
believe a new mfletuirmrn is needed to 



2 Study Workers* 
. "Comparable Worth"? 

Legislation before tin.- House Post Of- 
fice and Civil Service and Senate Gov- 
eronienUl Affairs committees wow Id 
establish a study commission on the 
"comparable worth 11 of the federal 
work force. Under the eornparnbJe- 
worth doctrine, wage* paid for male- 



3 Expand 
m Da vis- Bacon Act? 

Members of the House could vote &oon 
«i a bill to increase the numbers of 
contract* subject up the Davis-Bacon 
Act, n Bupflr-mimmuin wape law for the 
coiMLruction industry, The prop.-.-;.! 
would require jrruu pin of relaU-d prti- 
jeut*. and bftvin-Bbcoji wimSd ujiplv if 



monitor and penalize those deemed to 
earn "cwseaafve" profit*. Opponents 
say that substantia] audit and review 
cost* incurred by contractors would be 
passed on to taxpayer* in the form of 
higher prices, and that the bill would 
give government officiate access to sen- 
sitive records of commercial tranfiac- 
timifi. Should ihth Legislation be en- 
acted? 



dominated jobs must be equal to those 
paid for female-dominated tasks 

di-'-ni.-d r.. bfl of equal -L-.l ■. :•..!:-■ 

Propon*>nta say that embracing thin 
concept would ensure pay equity be- 
tween men and women, but opponents 
fear that it would take wage-setting au- 
thority n way from management. 
Should a federal comparable-worth 
study be conducted? 



the vjilur of the umup eJHwrled SriiWCKl 
for new construction and $15,1)00 for 
repairs. Proponents believe that bring- 
ing 1 more projects under "he would 
further prevent unfair Inw-wujftr corsi- 
uetttion. Opponents counter that Davis* 
Bacon already costs taxpayers S4W0 mil- 
lion to $2 billion a year in excessive 
wajjefl, Should Am Davis-Bacon Act be 
applied to more projects? 



Verdicts On September Poll 



fffthf is how readers rwpanded to 
the q hen f ions in th* September tatwk 



Should the "tecnpoiWT" jobs 
Lax be extended V 



Yea 



No 



7< F 



Undecided 



Should new restriction!* put 




m 




on IRS pnweiiures? 








thi you oppose increasing l»ses 




m 




to cut the budget deficit? 









8% 




Send in yr/u r fwlV on tin inserted postpaid rari }>:. jj f etruw ojj <in# of 
tftexf qitMttoH* irrr n&o wvfromc (W tetter* to the Krtttar, Nation '« 
Busing ttJSH Street, S, Wnstnngltm. D C JfflWV. 



7b respond to Where I Stand 
or to receivr Adwrlixer 
I ft formation* p\ ease call 
t-mtHi3-5Mt:ior complete the 
necessary (reformation on the 
attached card and drop it in 
the mail. 
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Personal Management 



To Your Health 



By Normun Brown 
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K id ne y -SI one Surgery 
One Day May Pass 

Boh Quinn. a -ft-year-old t'mp I oy ^rela- 
tions manager for a Hartford, Conn., 
insurance company, ran ihrtr* 1 milfcs a 
day, watched hi* cholesterol and didn't 
■mokc 

But he awoke not long ago to a tab- 
bing pains In his back, Just below the 
ribs An ambulance rushed him to the 
hospital, where the al tending phy^H-iasi 
ordered I sonogram. 

The computer- enhanced scan re- 
vealed a alone lodged in the ureter* 
which carries urine from the kidney to 
the bladder. Armed with thin informa- 
tion, a urologist inserted a cystoscopy 
through the urethra and bladder up 
into the ureter and removed the painful 
stone. A week later, Quinn was running 
again. 

Sonography is just one of the newest 
weapons in the arsenal against kidney 
stones, fn time, surgery may become a 
rare occurrence. 

A kidney stone usually begins sus a 
tiny speck of solid material in the kid- 
ney. As mere material clingy to the first 
speck, it gradually increases In size, 
Over time, a stone may grow from a 
tiny pebble to one the size of a golf bftlL 
A high-protein diet may stress year 
kidneys by causing therm to excrete ex- 
cesa nitrogen along with fluid, says Dr. 
Elliott J, Howard, internist at New 
York's Lenox HilJ Ho*uital and author 
of Health ktik* (Body Praia, 19Wj>. 
Low-carbohydrate diets ako can raise 
level* of uric arid, which can lead to 
gout and kidney stones, he says. 

There ia abo concern that too much 
Eralcium can cause kidney alone*, and 
people with excess calcium in their 
urine may he advised to eliminate milk 
and cheese from their diets. 
If you suffer from kidney stones, see 
physician at regular intervals to 
te sure there is no damage to the 

Normam Browr^ ichn liim in Provi- 
dence, urriU® frequently an mrdi- 
cat topics. 



Hif?h-teck treahnrnt comes to an 
Ancient scourge. Lithotripsy ast-st 
shock wmvit to shatter stems so that 
the patient doe* not httvt to undergo 
surgery* 



A. 



kidneys. The type of stow will deter- 
mine the treatment. Uric an- id stones, 
can sometimes be dissolved with a drug" 
(altopurinolj used to treat gout. Rut, 
sincj 7r> percent of stones in the urinary 
tract are composed of calcium oxalate, 
patients often are instructed to drink 
more liquid* to dilute calm urn levels. 

Very small atones seldom canrie prob- 
lems f since they are easily carried into 
the ureter and passed In the urine, 
Kv-*-n liLru r «' sOoni-* can remain harm 
ly in the kidneys. But, because kidney 
stnne^ nften produce excruciating p:ttn 
a* they pass through the narrow ure- 
ter, they accnunt for ',m\m hospital 
admissions annually. 

"Not all atones need to be removed/ 1 
says Dr. Robert S. fioltax, clinical pro- 
fiuaor of surgery at Yale School of 
Medicine. About 94) percent may pas« 
spontaneously in two or three days. If 
there ia severe pain, the patient may be 
told to take medication a* well aa to 
mcrt'EUfi' thw intake of fluids to help the 
process. 

Surgical removal of kidney atones— 
lithotomy— requires tin abdominal ind- 
HHm through which a catheter in insert- 
ed* The end of the catheter cloces 
around the stone, and it is removed— a 
procedure referred to na "basket ex- 
traction-" 

A similar, nonsurgical procedure 
called cystoscopy is used when the 



stone has already passed into the ure- 
ter. The catheter is inserted directly 
into the ureter; no incision is requined, 
a ad local anesthesia is generally all 
that is needed. Cystoscopy is usually 
reserved for recurrent Atones, If ob- 
struction is suspected or for unex- 
plained blood In the urine. 

Two other methods of treatment im- 
prove on traditional surgery. The first 
is liLhotrluay, which uses a water bath 
and shock waves to shatter the stones 
into pieces small enough to pass 
through the ureter. The average treat- 
it>-L.L lust* an I li i Li r iLCi-nnlin^ l>r 
Donald R Griffith, urologist at Baylor 
College of Medicine in Hdnsinri. and is 
used fur large stones in the kidney or 
npp*r i\trl*-r Tkere is mi JliJ pj<in during 
and after the procedure, but most pa- 
tient* return m work in few days. 

Dr. Stephen Droller :i urnlugi^t in 
MassaehuaeUa General Hospital, has 
uaed a laser beam to pulverise stones in 
the luwvr part die un-ii-r Lhin 
fr;^ i a ■ ■ -:m pasa easily in the urine. 

But until both procedures are more 
widel> iiviiilabk (the shock-wave equips 
merit cost^ulMPut $2 mil I ion J, p^u-ntHMj 
is still the best treatment Your doctor 

may recon mJ .i dtet low in calcium 

and protein nUm I nth \A water. That 
should flush out gof small sU>nea you 
may have and help prevent others from 
forming 18 



N'&tiuii'i ftiMjiui* Novwnher 1987 



Some good news for a change: New techniques offer 
hope of 'relief from kidney stones without surgery; 
the IRS will ffh'e you more than 60 days to roll over 
pension money in some cases; and a new hook is 
actually helpfiil to investors. 



For Your Tax File 



By Gerald W, Padtoe> CP A 



Worth Less Than The 
Sum Of Its Parts? 

Can rihures of stock in a corporation be 
tfcluod i tiffa n iitly on the same La* re- 
turn 

You would think not, hut a recent 
Tas Court decision says "could be/ 1 

Consider the case: Corporation A wis 
.solely owned li-y one in'liviauzu On hi* 
death, he left 51 percent of the shares 
lo his wife and the other 49 percent to 
two other beneficiaries* 

fc!sUilx-tas l:nv requires thai tJw tnta.1 
value ut Corporation A sham be in- 
I'lijiknJ in \h*- .itwdtnl-'B prrOKS ostate— 
let's set the value nf thnse aharea At X 
dollars. 

In movingr from the jcrross estate to 
the urnoum Hubject to estate las. nne of 
the biggest deduetionH allowable ip the 
marital deduction 

Property reft to a [spouse, either out- 
right or to the form qf wrtajn qualify- 
ing-trust arrangements., passes tax-free 
to the surviving sppuse and reduces the 
iimnunl roibjppl tn tax 

The question for the Tax Court to 
consider Was the value of the 51 per- 
cent interest Innjueathed to the widow, 
Sine* 100 percent of thy company wsa 
valued at X dollars, the easy answer 
and the government's conten t ion wuy 
that Ihf marital deduction equals .SIX 
dollars, 

Tn ?hi* rase, th-mph, ihi- rotate ar 
gued that inasmuch us the nl percent 
inrr-PHsi r*'fir*wnri.*d ^niirol of \\w wx- 
pnratirjn, that control watt entitled lo u 
substantia] premium m value. Id fart, 
die estate* position was that the 51 
percent controlling interest to the wid- 
ow justified u marital deduction of *K* 
percent of the stock value included in 



'.n-yfiifi W Pwtur 
is natiowtl dmr-icf* 
tar prartirejhr Touche 
AW L t* f V Kwitf* *"* 
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the (sross estate, leaving only II per- 
cent subject i<t tax. 

Thf Tax Court did not pass mi the 
value of the SI percent bEock r leaving 
that to further litigation, 

The court did, however, reject the 
governments contention that the cojv 
tnil-premium eoucspt should not even 
be conaidered by the court and agreed 
to resolve the question of whether the 
61 percent Mock was worth &9 percent, 
or for that matter f*4 percent or Rome 
other number. 

The other side of the coin involves 
the 4y percent block. 



One hundred percent 
oimership, broken into 
tup discrete blocks, could, 
unnd up being worth less 
than the 100 percent of 
the corpomte tmlue 
repo?ijed in the gr'oss 
estate. 



The court recognized thai lark of can* 
Lrol would make this holding worth leas 
than its 49 percent nominal value. Inter- 
estingly, the court aneciitatfd (since it 
did not have to decide the issue formal- 
ly) that the noncontrol discount and the 
control premium miifht well be very dif- 
ferent numbers. 

That twould mean thai the ICXk por- 
tent ownership, broken inta two dis- 
crete blocks* could wind up being worth 
than Lin- 100 percent of the corpo- 
rate value reported in the ^rus* vstau- 

Thta cane could have ramification* in 
other areas. 

For example, if yon donate to a chari- 
ty closely held stock that ir Jess than a 
controlling interest* could the Internal 
Revenue Service use Una case (aasunv 
big IRS loses it) aa precedent for reduc- 
ing the value of your donation for h> 
conie-ux purposes! 

Could be. 



Pension Rollover Timing 

You can defer taxes from early distri- 
butions from pension and profit shanntf 
plans by rolling them over into an IRA, 
or P in anmc cases, another qualifitKl 
plan, to avoid current tax. AmcmnU can 
also be removed from one IRA and re- 
deposited in another without incurring 
tax, 

In sM cases, the rollover must be 
doii+'! witiiin tiO days of payment lo the 
beneficiary. Thr fib day^ is interpreted 
literally— it does not mean tim manths. 

In most situations, identifying the 60- 
day perkid is easy. 

II for example^ you walk into 1 1 ■ • - 
fmnndal infititutinn holding your IRA 
and withdraw money from your ac- 
count, that amount must be deposited 
elsewhere within GO calendar day* from 
when you walked in Or, if yuu are 
switching employers and the qualified 
prt'ut-sharmi? plan sends you a chock 
for your act-aunt balance, you have ft) 
dayii from when you rec*iv* the check 
to reti^i posit thp funda in a qualified 
IRA or plan trust 

Let's say, however, thai ynu have 
participated for six y^ars in your com- 
pany's Employee Stock Ownership Plan 
ffiSOPj. But the company was sold m 
Muy of this year to owners whu are not 
I continuing the ESOR Because it take* 
several weeks to wind up the affairs of 
the ESOP. you reretve a check for BO 
l^rcent of your ttnai account balance 
on Sept I, 1987. and the remaining 20 
percent on Nov. 1. Ifttfr Whir if do you 
have to rnlJ over whnt to avoid current 
Lax? 

At first (fiance ynu might think that 
the 80 percent had to etsewhen? by 
October 31— 60 clays after receipt— and 
the ret>i by December 31. 

However— ^ood news— •h*'n- !- .tin- 
key fact which |flve« you until Decem- 

i ber 31 to roll over the tittiirr balance: 
These payments qualify as a "lump- 

| sum distribution' 1 because you havir rts 
ruivwl the encin. b^jLi'n> In your «i:- 
cuunt within one taxabtft year- 
calendar 11*W7, 

The IB& has rvpeau^ly said that 
since both payments an? part of one 
lump-sum distribution, you have flu 
days from the last inn tai] men 1 Lo nv- 
compii^h yuur nil>.\.-r ft 
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It's Your Money 



By Ray Brady 



Mad f fan Talley inttmi&t l *<t in wxtiug 
giants to find out hair thvy titotasxcd 
their fortunes. She's published their 
mhut in The Passionate Investors 



That Hare Thing. An 
Investment Book Worth Reading 

If there is one lype of book that I usual- 
ly find a waste of time to read, it's the 
kind that promises to show yau how to 
make big money in the stock market — 
books with titles like How To if eke jt/0 
Million in thr Stock Market, or Se- 
crets of a tt'ali Street Nunu* r 

About 2U years Ufli I read Gerald 
Idea's classic Th? Battle for Invexf- 
mvrit Survival (Simon and Schuster) 
Along with Graham and Dodd's land- 
mark work on security analysis. Ever 
since then, it has seemed U> me, the 
investment books that have come 
across my desk have been a dreary col- 
lection of how-to-get-rich works that 
carry Leu- sanu^ i«jvL'«t 1 had rind in 
other books or were simply Ailed up 
with niKLtiin^li^ tnforruahni: 

But T recently came across one that, 
by and large, merited the hour or two 
that 1 took to read it A book, id other 
word&< that had some lessons of real 
value to an investor. 

TV hook is called Tifrr Passionate 
/vnettonst hp Sladelon DeVoe Talby 
(Crown Boota). She's now part of a pri- 
vate investment partnership called Po- 
laris Partners in New York. Before 
that, she was director of investments 
and cash management for the state of 
Sew York. a ad then went on to become 
a vice president rjf the investment bank 
Rothschild, Inc, T New York, and presi- 
dent of its asset-manHgemL'r.r iJivi^i^n 

Talley interviewed some of the* top 
investors in tint country and found out 
jumt what they did to amass their mil- 
lion* in stock-market profits. This is 
basically what fflrwlmcot counselor 
John Train act out to do a few yeans 
ago in The Monty Masters But where 
Train failed dismally— he never told 
you how the John Templetons and War- 
ren Buffetts really did it— Talley has 
succeeded. 

Take John Tcmpleton, the guru of 
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mutual funds, a man who made so 
much money in stocks that he can now 
run his business from Nassau, in the 
Bahamas, Templetun's the man who 
many thought hod lost his sanity when 
he predicted several years ago that the 
tkm Jones Industrial Average would 
go to 3>WW< At this writing the Dow 
has taken el licking on a few trading 
la>>. but ii"s [juK-h closer t-.i that rnui^ir 
3,fNW nuiriher than it was when Temple^ 
ton made his prediction. 

So, listen to just one of the rules that 
Taltev i^oc fruin Templnion: Enjoy j ■ ; ■ % 
iriL-f tastes when yon sell at*curftk»K, That 
sound* odd. But aa Template rt sees it, 
the investor should focus on one objec- 
tive — getting the maximum total return 
after taxes on his money. 

Many investors tthia writer included) 
have lost money in the market by put- 
ting off a aaJt and hanging on to a 
stock to heat taxes. It just itaesrTt 
work. You can end up losing more if a 
stock drops than you would have paid 
out in taxes. 

Another rule Talley got from Temple- 
ton: If you want to know how good i 
company * management is. Euok at the 
numbers, If there's a god of financial 
journal wts, he may strike me dead for 
writing thus,, but many investors gel 
carried away by reading starry-eyed 
newspaper or magazine accounts about 
hot- shot managers. Seasoned Wuil 



Street veterans, for that matter, have 
been dazzled by phonies or incompe- 
tents who looked good in pin stripes. 
So, says Temptetou. judge managers by 
the bottom line. 

Talley atso interviewed Warren Buf- 
fett r who sits out In Onuba, far from 
the madding crowd on Wall Street, and 
makes shrewder investment decisions 
than any two dozen Wall Streeters. One 
of Buffet t 1 s points: When you're look- 
ing for an investment, try to rind u 
business that is good not because of its 
manual ment but because of the nature 
of the business ita&E 

Talley cites an example one would 
not think of in a million years: The Dai- 
ly Raring Form, owned by Walter An* 
I nenb&rg. If s the highest-priced dally 
newspaper in th*i United States* going 
' for $2 a copy. More to the point, the 
business lias extraordinary profit mar- 
gins because it T s a monopoly r and it's a 
"must" for horse play erf everywhere, 
Because he was able to spot invest- 
. menu of that §01% BufFett has madp 
million* m the media. 
Peter Lynch manages the Magellan 
I Fund at Fidelity Management in Bos^ 
ton. Again and again, the Magellan 
fund has outdistanced the other ;iW> 
funds monitored by Lipper Analytical 
Services. One of Lynch's rules is decep^ 
tively simple, but it's also one that too 
many investom forgot or never real* 
ized. As he put* it* there are just two 
I ways to make money in the stock mar- 
ket; Invest in a small growth company 
ur io a turnaround. Buy a small, profit- 
j able company, says Lynch own it for a 
while arid watch it turn into a medium 
sized profitable company. 

When it, comes to turnarounds, 
though, Lynch warned Talley to beware 
uf bottom Fishing— buying a stock 
that's down and out because you figure 
it won't go lower, Even $l-a-share 
stock* am go down to ft. 

Toward the end of the book. I have to 
admit, Talley seems to have run out of 
investment type* to interview- There 
are several short sections with titles 
like "Govern mental Attitudes" or "In- 
terest Kates." They kind of smack of a 
publisher's saying, "We have to pad 
this out, give the customer more book, 
if we want to charge $18,95." 

So simply skip about the East quarter 
of the book. Instead, check out the sec- 
tionii where Talley interviews the gi- 
ants of investment, and com mi L ft few 
of their rules to memory — they could 
make you some money or keep you 
from losing some, M 
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LESSONS DF LEADERSHIP 



Ready, Fire, Aim 



Harland Stoneciphers 
philosophy helped create 
an insurance industry 
that his compa ny, Pre- 
paid Legal Services, 
dominates. 



By Roper Thompson 



if teen years ago, Hartand Stone- 
cipher, a small-town Oklahoma 
life-inaumrjre aalsaman, set hut m 
I revolutionize the way moat people* 
pay for legal advice. He staked his fu- 
ture on a simple idea— Aimer scans need 
Inw-euat legal mmiraJice, 

He flnviEionod a SIS billiofru>$25 bil* 
[Sou industry taking care of the routine 
legu! matters of 140 million middle-in 
come Americans. Problem was, nobody 
had over heard of legal insurance, 
" When we started, people said, 'prepaid 
what 7 ' Tht-y didn't nnrfH-sursd tin- mn- 
cept," Stoneriphor recalls. °A lot of 
people laughed. But most of them haw 
stopped/ 1 

And for jraod realtor]. Today. Stone- 
cipher^ 49, heads one of the country's 
fastest growing publicly tr:mH f .ir,;OI 
companies > Pre- Paid Legal Services, 
Inc. Revenue soared from $4.5 million 
on SS.sao police Bold in to £12 
million on 229,632 policies in L986. 

By all indications, 19K7 will tj*» ariuth- 
er year of record growth. Pre- Paid cur 
rt>nt ly operates in 2ti suites and adds 
more as quickly as rl wiiu? approval 
from state in a a ranee departments. 
Slate regulations also influence the 
cost of coverage, whteh ranges between 
$10 and £lti a month for the bask poll- 
cy. 

Stooeciphcr started in Ada, Ok la., a 
college a ad farm town uf 17,000 about 
two hour's drive southeast of Oklaho- 
ma City, because he couldn't afford to 
go anywhere elae. Friends and ac- 
quaintances who believed In him. even 
when he didn't have a product to sell, 
jrat up the seed money to launch Pre- 

He has clayed in Ada by chokv, wen 
m the payroll swelled to more ihan kVO 
itnplavees. It's home. Htr grew lljj near- 
by in Tupelo, the youngest of five chil- 
dren roared by sharecropper parent*. 

Stonecipher escaped th* poverty of 
hi:- youth, hul could] L k-avi tin 1 land 
He and his wife of 28 years, Shirley, 
and two Hon* live on a UKXHicre spread 
outside Tupelo — an average-sized 
homestead by Oklahoma standards. 

Harland was f.he only member uf his 
family to finish high school and the 
first to attend college — East Central 
University in Ada. 

Now a busy executive, Stanecipher 
bounds from behind his desk to wei< 
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Hrtrtand Sttinetiphrr npt'n t i,< about as 
Math tam- on \.hr rtwd promoting hix 
company as hr dot?£ at tnx dtak at Prr- 



come a visitor to his company's head- 
quarters. It's one uf I host.- ran; weeksi 
when he's not flying around the coun- 
try promoting the company, He has 
time to relax and talk. 

He likes to show visitors around— 
especially the skeptics. One look at Pre- 
paid' s KUte-ofthe-an computer and 
tek'iTJminiiiiicatiMM equipment tends to 
assuage doubts about the company's 
ability to manage the flood of mail and 
calls that are the lifeblood of the bast 
ness: IZj r O0O claims, titi 4 0fl[) in nomine 
calls and 450,000 electronic fund trans- 
fers during an average month 

Yet a stranger driving down Main 
Street might not realise that he had 
just passed one of America's "sttnrW 
industries, a term Stonecipher uses to 
describe emerging bighorn wth compa- 
nies. 

Pre-Paid 1 * building is just a* unpre 
tentioua as Stonecipher himself. The 
company renovated a former auto deal- 
er*! showroom rather than build a new 
office. Flanking it is Wall'? Family Bar- 
gain Center and Howard Sheet Metal 
and kwltnjt Company. Just down the 
street w G.G. Western Wear, where 



boats reign supreme, and you can bring 
your saddle in for repair. 

Ada may be a small town; but 
Stonecipht r ambition knows 
no limits. He has firmly believed 
from Day 1 that legal insurance 
is f according to the company motto, "an 
idea whoHe time has eome, ir 

The Company grew slowly but steadi- 
ly during its first decade, relying heavi- 
ly on group sales to teachers, unions 
and businesses. In 19®3, Stonecipher ap- 
proved an experiment in which an old 
friend and former boss, John Hall, 
would sell the insurance plan through 
multilevel marketing— with *ales 
agenta recruiting other agents. Stone- 
cipher notes it Lb the same person-to- 
jn-»"-:i,ri ' .mi- UThnriiie u^K j d by Am way 
and M nry Kay to posh household clean- 
ing products and cosmetics. 

Hail formed TVC Marketing Asso- 
ciates as the vehicle for conducting the 
experiniL'nt in several states, He sold so 
many policies t)urt Sloneripher thought 
TVC Marketing Associates in l!tet6 and 
embraced multilevel marketing aa the 
exclusive vehkk for selling Pre-Pald's 
contracts. Tnder multilevel marketing, 
the company a aalea force has swelled 
bo ifm MynO people. New agents pay 
165 for sales materials— refundable if 
they decide not to continue. 
Ewrn in state* where it haan T t wr>n 
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Ready. flrt T Aim Stanecipher raises hounds on his 

fi Tennessee tmlktr* to ride in fpr 

hunt* 



iriburance-depailment clearance to sell 
legal insurance, Pre-Paid will begin 
marketing its first non-insurance prod- 
uct, called the TVC Advantage, It Is a 
package uf consumer-oriented services; 
featuring a toll-free shopping number 
guaranteeing the lowest prices on 
250 r 0O0 brand- name items — including 
delivery— for an annual membership 
tm of $120. 

Stonecipher ii convinced that the 
TVC Advantage is ,r £he next step be- 
yond Wal-Mart/' the highly successful 
discount relad chain. "People want to 
save money, and they want conve- 

I me nee. We're offering; hath/' 
like must fast^rowmff companies P 
Pre-Faid has experienced a few set- 
backs along the road to Huccess. The 
mot Mffkras came hack uvhftck this 
year. 

The company suffered its first oper- 
ating loss since 1975 East apring* fore* 
in e a shake-up in the way it pays 
claims, "Our goal hid always been to 
pay claims nuickly and efficiently, usu- 
ally within seven days/' says Stone- 
cipher. M We were very proud of that 
record , but it caused us to overlook 
some excessive claims along the way. 
In the first tlx months of the year, we 
paid out $2 million in excessive or 
fraudulent benefits/* 

New personnel and procedure*. pUie 
the adciition of a five- person fraud-in- 
vea Ligations department,, restored the 
company to profitability in July and Au- 
gust says Stonecipher* '"nits was the 
worst probiem we have had in the his- 
tory of our company. But we corrected 
it and now we're bock on track/' 

But even before the company an- 
ii- m need iia fir^ p .-hulf financial dip in 
early July, professional short sellers 
moved in on Pre-Paid a stock betting 
heavily that it would tumble, which it 
did. (Short sellers make money only 
when a stock price falls.) 

Pre-Paid p * stock skidded from just 
over $10 per share in June to a low of 
3tt. netting the short sellers about £5 
million in profits* say a Stonecipher. Its 
says the short sellers accelerated tin 
decline by spreading rumors designed 
to cut market confidence in the stock. 

Pre-Paid struck back by filing a 
complaint with the Securities and 
Exchange Commission calling 
for an investigation of the cir- 
cumstance* surrounding the sharp fall 
fai the price of the stock. The agency ii 
currently conducting a review of the 
matter. 

Stonremher says that Pre-Pajd'i 




stock priro will rebound, ll'i now trad- 
ing at about 4^4 a share, and Stone- 
cipher confidently maintains that M the 
company today is in its best shape since 
1973 " 

This is vintage Stonocipher. He 
learned self-reliance at an early age 
from his parents. They couldn't give 
him money or status, he wrote in a 
high -school essay. But they gave him 
"integrity and belief in myself, 1 re- 
alize I'm not anything special and don't 
have any more ability than anyone else, 
but tiad believer I do, and as a result, I 
believe I do. Believing given you 
strength to overcome/' Over the years, 
ho has needed a great deal of strength. 

Fresh out uf college in 1961, Stone- 
cipher embarked on his first career, 
teaching English, debating ajid drama 
Much to the dismay of larger city 
school his farm-country kids made a 
habit of coming nut on top in statewide 
debating and drama competitions. His 
admiring students called him Jl Boss." 

Stonecipher was so good at what he 
i lid Mint hi* decLsii>n t<> resign u. the 
spring of 1966 and try his hand at sell- 
ing Life insurance caused conn id*ra hit* 
dismay. H« loved teaching but literally 
couldn't afford to continue. Any doubts 
he had about the switch spun vanished. 
In his first monLh, Stunecipher made 
more money in commission! than he 
had in the previous year an a teacher 



Stonecipher quickly became a star 
salesman hut eventually quit in a dis- 
pute with management. After a brief 
venture in real estate, he wis recruited 
as marketing director uf another Okla- 
homa life-insurance company. 

By the early 197te Stonecipher began 
to dream of starting his own insurance 
business. Why not do for himself what 
he had done so well for others 7 But a 
head-on auto collision that he ttdMett- 
lously survived set his life on a new 
course. 

Although the accident whs n't his 
fault the legal tangle Left in its wake 
mounted into thousands of dollars in 
attorney's fees. Distressed by the drain 
on his finances, Stonecipher began lo 
wonder why no one provided legal in- 
surance to cover cost* associated with 
accident. And, for that matter, wilta, 
divorces, civil suits, etc- 

If I hadn't had the accident, I proba- 
bly would have started a life-insurance 
company," says Stxmecipher. But the 
lure of pioneering the legal-insurancf 
industry was too strong to resist. 

Sn iri^rai liinr i^nvteq he didn'i know 
what he was doing when he started. His 
business plan consisted of a few ideas 
scrawled on a half sheet of paper 
tucked into bis top desk drawer. 

His entrepreneurial instincts, more 
than anything else, guided him during 
those early years. In retrospect, he 
says he couldn't have started any other 
way. "If you wait until you know all the 
answers, you're nut going to a tart My 
theory is simpler ready, fire, aim, I 
think' that 'a the utory of anybody who 
make* a success. 

"What that means is that you adjust 
your course as you go along. In truth, if 
you kww how tough it's going to be, 
yon probably wouldn't start You're 
better off when you don't know." 

"Looking back/' he muses, "it seems 
like everything I've done was like jump* 
ing off a cliff. But it seems like when 
I've jumped, things have come out, fair- 
ly well" 

Although Pre-Paid now hien half a 
dozen competitors in the legal- 
tnsu ranee market* it remains 
the leader — right where Stone- 
cipher intends to keep it 

"Every year I spend at Uita i Vm more 
determined to bfc a part of the company 
that make* it [legal insurance 1 grow," 
sclvh Swineeiphrr. "It would bother me 
for the rest of my life to think that w*? 
hud put this mud i effort into it and 
failed to continue to be the dominant 
foree.'» 
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An Offer Congress Shouldn't Refuse— 
A Revenue increase Via A Tax Decrease 



tn 1978. Congress cut the maximum tax 
ntlv on long-term capital tfittiLH from 4i> 
to 2$ percent, overriding the opposition 
of liberal members who protected that 
the mov* was u giveaway to the 
wealthy. 

Their argument was quickly rebutted 
by the impact of the reduction. Spurred 
by the lower rate, investors realized 
substantially more capital gains in 
1979, and the government collected an 
additional $2.6 billion in taxes from that 
source. 

The capital -gains rate was further re 
duced in 1981 — U> a maximum ^ per- 
cent, producing an afiditaona] increase 
in capital-gatn * realization and a $1 bil- 
lion-a-year jump in tux collection*. 

In however, the Cop rate on indi- 
tidual lung- term capita] gains was 
rfti.^ixt to &3 percent a* part of the mas- 
niye tax- re form act That action was 
lak-eii because the White Houne and 
Congress were determined that the 
overall tax change? bt? "revenue- neu- 
tral." 

Thua + any cut in one source of reve- 
nue had to fro counterbalanced by a rev- 
enue increase of the same amount, 

To balance some of the cuts in uer- 
son aJ-inco rise and corporate-tax rates, 
the capital-gam* rate wan increased. 

Because !he fedora] deficit has rnn- 
linued at unacceptably high levels fnr 
reasr»TLf- noi c-miuected with reform, 
Congreai Eb looking for additional reve- 
nues of uhnnt $\1 bin 1 ion as part of a 
feficit- reduction package for the IWS7- 
88 fiscal year thut begun October I 

The House Ways and Means Com nut- 
ice is rcm^sdering a iisl of possible tux 
increase*, hut it la far from eertnin thai 
any boom that panel recommends 
would win approval in the Senate. Even 
if they did, rVnhirleni tWaim lia* re- 
peatedly ptedged to veto any hill to 
raise taxfis. And he has enough con- 
greaaionut support to make mm & veto 
rttkk. 

Ilalher than concentrate on rausing 
taxes, therefore. Congress should re 
examine its position nn rajjital-^am- 
taxes In view of the experience that 



Congress could realize a 
substantial amount of 
the new revenues it is 
seeking by cutting tarns; 
■not increasing them. 




Tcehnvtogy rttotarrh thai can had to 
new products niut more jolts r# among 
thv economic areatt thai suffer from 
iil-itdiwd tax fiolicit^ *ueh a* 
txG&mw capital-gaitus lodes* 



lower rmtoa translate into more reve- 
nues. 

This relationship has been closely ex- 
amiued by Uiwrencu Lindsey, assistant 
ui^ressor of economics at Harvard Uni- 
versity and faculty ^research fellow at 
the National Bureau of Economic Re- 
search. He estimate* that rolling back 
th$ capiLut-tfasns Lax to 15 percent 
would produce $8,5 billion to fff billion 
in additional collections in 1988 alone. 

Congress could therefore realise a 
substantial amount of the new reve- 
nues it is seeking by cutting taxes, not 
increasing them. Such a course haft the 
added attraction of providing new reve- 
nues? in a manner that encourages eco- 
sonic activity. 

Keeping long-tern capital gains 
rates at the current high level deters 
investor* from T^ividing I he capital 
needed for forming and expanding bua> 
lKSftes P for technological in Tin vat ion and 
for other activities vital to keeping the 
economy healthy. 

Reducing the capital-gains tax raui to 
IS percent would provide a substantial 
arnnunt of the revenue C-t.;. f- ■ ■-«.-■!<- 
to tnwi its 11*HH deficit-reducUurL target 
and would make a major contribution 
toward prolonging the five-year recov- 
ery. The lawmaker* should wiae the 
Alport unity tu votu for thia winning 
i imiliinatioii 



Two Requisites 
Of Trade Policy 

The debate over U3JL trade policy fo- 
cused for a Iouk timr on whethrr the 
protectioniata or the free traders \\mi\(\ 
prevail. 

The proper answer ti neither tede, 
and, as Congress moves toward enact- 
ment, of comprehensive trade legisla- 
ting a middle position is emerging, 

r [V- crudL' \^h<:\ anvi being fash juried 
should reject the extreme* of protee- 
danism on one aide and, on the other, a 



fr^e- trade purity that invites exploita 

It should recognize that many of tbk 
naLion ? trade problems have rebutted 
fmm coontrtoi taking advantage of 
America h * open marketff white they un- 
fairly reairict the import of U.S. Kot>di 
into their own countries 

Con ^r»-^H will make a major e<jntribu- 
tiiTi lu \h<' nation's abiJily to compeLi- m 
international trade and to world eco- 
nomic health if it pruduwR n trade poli- 
cy that reject* protect i^nrsrn whin- 
adapting a much tougher stance to 
mab- rhi- WMfln iiwun- that fair trade is 
a two'Way jitreeL 



THE RESULTS: 



"Very roomy and comfortable;' 
"Roomy inside." 
The inside is roomy* 
'Comfortable, it was comfortable.' 
"Roominess on the insjde." 
"I like the roominess* 
"Interior room, leg room.* 

Some tiF the iiuwftis by pewwtf and business tn 
a bwi tii* (jarvio r From a sutvtv of untal or «r 



"Comfortable, good size trunk." 

"Roomy and comfortable" 

"Roominess, space to put things." 

"Easy to put luggage in trunk, 
easy to get in and out of" 

"Comfortable" 

"Comfort on the insider 

* question "Whtl M you lite Ihe most 





CHEVY CORSICA. 

MORE ROOM THAN YOU EXPECTED. 



Hi your Ctwv* t 
CttfWaltona o< W 



'■ Vi 'l-r.- ... .jnr- 



REASONS: 



Corsica 



FRONT SEAT 


Head Room 


sar 


38.6' 




leg Room 


43.4" 


mr 




Shoulder Room 


55.4" 


56.2" 


, 


Hip Room 


50.9' 


52,4' 


REAR SEAT 


Head Room 


374' 


38.0' 




Leg Room 


35.0' 


36.4' 




Shoulder Room 


55.6* 


56.2* 




Hip Room 


5\sr 


SIT 


TRUNK 


Luggage Capacity 








[cubic feet) 


13,5 


16-2 




AMERICA. TODAY'S CHEVROLET 

FLEET SALES cHzr 




THOROUGH. 

ftwple uho*tre sutcevttul in tnusine^. likr uou, are thorough. 
Being thorough means you're covering ever y single del all- 
ele king all the |HH*ibilitie* oocl following through. 

The SwimVc SOU ele< trunk typewriter give* you the thor- 
oughness you need to maintain your sue i r^s. Irs 20 character 
display (PK yOU Corf^i I .mil relit utnir words Ih 'fori' v»u l^iTst 
tbrin in professions try perfec t letter quality copy. 
Computer fnierfaceable oprkins For hkdiret linnal printing makes 
1 he 80 11 a romjiuter printer I run t Eitm tnviiiury (200 t h-mit - 
ters) .ilkimt you to make change s after (he u-nrds are printed 
on Ihe page. And it's rrgonomicaHy d*-%tgi¥ed for tomiorl, 

I hr Sunirt-i: KOI I. F T jn of a iMmf<hj<]Ii f,*mih. ofek'i tronu 
typewriters. C unsulr | he Ye I km Page's fm ih*' fkvtkr near 
wu. Or for d free brochure, carl toll free I-S00-225-0&67 
In New J#r*ev, {201 ) 9.15-0 1 15, 

320 Wi-st f tmime rc m ! Ave . . ^111 1 fl f P P 
PC) iSh.MiKmd€hii-.NJ07074 
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